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Bill McDevitt always knew he wanted to be part of a community.  As a child, he moved 
eleven times and after his marriage to Joyce they moved another nine.  In 1971, Bill and 
Joyce moved to Pelham with one child in the first grade.  Bill said once “I knew I was in a 
community when people recognized me by name in the supermarket”.  He really knew he 
was in a community in 1973 when Joyce was ill and neighbors brought dinner each night 
to him and his small children.  That’s when Bill McDevitt decided it was time to pay back 
and be part of this community.  He still hasn’t stopped. 
 
Starting as a Library Trustee in 1974, Bill McDevitt has been serving the Town of Pelham 
in a variety of ways and was a catalyst in making Pelham a better place to live.  He has 
served on almost every Board and Committee in Town Government and was part of 
many activities outside of local government as well.  His presence was felt in the Pelham 
250th Anniversary Committee and he is still a driving force with the Pelham Community 
Spirit.  (You know, the folks who decorate the Town common and Library each 
Christmas and organize the July 4th celebration).   
 
In 2005, Bill decided not to run again for Selectman when his term as Chairman was 
expiring.  His attentions are still on Pelham with his continued involvement with the 
Sherburne Hall Committee.  This father of seven and grandfather of fifteen lives a 
contented life with Joyce, his wife of 41 years.  If he’s not reading or listening to classical 
music, Bill is gardening and is often accompanied by a grandchild.   
 
The Town of Pelham greatly appreciates the many efforts made by this man in the last 30 




ON THE COVER 
HARRIS’ PELHAM INN 
100TH YEAR CELEBRATION 
 
At the turn of the century brothers Harry A. Harris and George C. Harris, great 
grandfather and great Uncle of the fourth generation now operating the Inn, purchased 
37 acres of farmland from Humphrey O’Leary.  The intent was to build a summer resort 
which was completed in 1906. 
 
The Harris’ continuously worked to build the Inn and over the next 100 years made 
improvements considered “cutting edge” at the time.  Not only did they begin with true 
“resort” amenities such as chambermaids, bellhops and then modern transport to and 
from the electric cable line but other advancements were introduced to keep the Inn 
competitive.  Telephone was connected in 1909 and electric refrigeration was installed 
twenty years later.  Function rooms were constructed in 1962 which expanded service 
without changing the original business philosophy. 
 
It is said that when a customer would ask “where’s Pelham?” to Louis Fineman, he would 
ask “have you ever been to a wedding in Southern New Hampshire?”  Sure enough, the 
wedding they attended was usually at Harris’ Pelham Inn.  Generations of newlyweds 
have their only impression of Pelham from this historic business.   
 
Through the years, the Inn has been featured on the Town Report on several occasions to 
celebrate milestones of its achievement.  It is with great pride we grace the cover of the 
2005 Town Report to celebrate the 100th anniversary of Harris’ Pelham Inn. 
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 TOWN OFFICES  
   
        HOURS  
   
DEPARTMENT PHONE NUMBER HOURS 
   
Selectmen/ 635-8233 8:00 a.m. - 4:00 p.m. 
Town Administrator  Monday - Friday  
   
Assessor 635-3317 8:00 a.m. - 4:00 p.m. 
  Monday – Friday  
   
   
Town Clerk 635-2040 8:00 a.m. - 4:00 p.m. 
        &  Mon., Wed., Thurs., Fri. 
Tax Collector 635-3480 Tues. 8:00 a.m. - 7:00 p.m. 
   
Planning Department 635-7811 8:00 a.m. - 4:00 p.m. 
  Monday - Friday 
   
Parks & Recreation 635-2721 8:00 a.m. - 4:00 p.m. 
     Department  Monday - Friday 
   
Police Department 635-2411  Business  
          911  Emergency  
   
Fire Department 635-2703   Business 9:00 a.m. - 4:00 p.m. 
  Monday - Friday 
 911  Emergency  
   
Library 635-7581 Monday and Thursday  
  9:00 a.m. - 8:00 p.m. 
  Tues., Wed., Fri. 
  9:00 a.m. - 5:00 p.m. 
  Saturday 
  10:00 a.m. - 2:00 p.m. 
   
Transfer Station/Recycling 635-3964 Closed Sunday & Monday 
     Facility  (EFFECTIVE APRIL 1, 2002) Tues. 10:30 a.m. – 6:55 p.m. 
  Wed., Thurs., Fri., Sat 
  8:30 a.m. - 4:25 p.m. 
   
Highway Department 635-8526 7:00 a.m. - 3:30 p.m. 
  Monday - Friday 
   
Senior Citizens Center 
 
635-3800 8:00 a.m. - 2:00 p.m. 
Monday - Friday 
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Governor…………………………………………….. John Lynch 
  
Executive Councilor………………………………... Raymond J. Wieczorek  
  
U.S. Senators………………………………………. Judd Gregg 
 John Sununu 
  
State Senator……………………………………….. Charles W. Morse 
  
Representative in Congress………………………. Charles Bass 
  
County Commissioner……………………………. Rhona Charbonneau 
  
Representatives to the General Court…………… Jean-Guy J. Bergeron 
   District 27 Ralph G. Boehm 
 David L. Buhlman 
 Leon C. Calawa, Jr. 
 Lars T. Christiansen 
 Peter R. Goyette, Jr. 
 Steve D. Hellwig 
 Shawn N. Jasper 
 James H. Lawrence 
 Rudy Lessard 
 Lynne M. Ober 
 Andew Renzullo 
 Jordan G. Ulery 
  
  
Board of Selectmen ……………………………….. Harold V. Lynde,  07 
Jean-Guy Bergeron, 07 
Victor Danevich, 06 
Edmund Gleason, 08 
Thomas Domenico, 08 
 
  
Town Moderator…………………………………….. Philip Currier, 06 
  
Supervisors of the Check List…………………….. Joyce Mason, 11 
 Charlotte Moore, 10 
 Carol Fisher, 06 
  
Tax Collector……………………………………… Dorothy Marsden, 07  
  
Town Clerk………………………………………….. Dorothy Marsden, 07   
  
Town Treasurer…………………………………….. Charlene Takesian, 08 
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Town Administrator………………………………… Thomas R. Gaydos 
  
Animal Control Officer……………………………… Timothy Vincent 
  
Assessing Assistant…...……………………………. Susan Snide 
  
Building Inspector………………………………….. Roland Soucy 
  
Cable Television Coordinator…………………….. James Greenwood 
       
Cemetery Superintendent…………………………. William Gibson 
  
Emergency Management Dir……………………… E. David Fisher 
  
Code & Zoning Enforcement Officer……………… Roland Soucy 
  
Director of Senior Facility & Elderly Affairs……… Susanne Hovling 
  
Electrical Inspector…………………………………. Tim Zelonis 
  
Executive Secretary……………………………… Annette Sutcliffe 
  
Fire Chief……………………………………………. E. David Fisher 
  
Health Officer……………………………………….. Paul Zarnowski 
  
Highway Agent……………………………………… Donald Foss, Sr. 
  
Human Services Agent……………………………. Thomas R. Gaydos 
  
Library Director…………………………………… Sue Hoadley 
  
Finance Officer……………………………………... Janet Gallant 
  
Planning Director…………….…………………… Jeff Gowan 
  
Police Chief…………………………………………. Evan Haglund 
  
Plumbing Inspector………………………………… Walter Kosik 
  
Recreation Director………………………………… Darren McCarthy 
  










TOWN COMMITTEES  
  
  
Board of Adjustment……………………………… Peter McNamara, Chair, 07 
 David Hennessey, 06 
 Svetlana Paliy, 07 
 Kevin O’Sullivan, 08 
 Cindy Ronning, Alt., 06 
 Robert Molloy, Alt., 08 
 Jeff  Gowan, Planning Director 






John C. Lavallee, Chair, 06 
 Dennis Viger, 06 
 Philip McColgan, 08 
 Gregory Farris, 07 
 Barbara Stadtmiller, Resigned 11/05 
 Douglas Viger, 08 
 Robert Sherman, 08 
 Martha Lowe, 06 
 Angele M. Diack, 06 
 Edmund Gleason, Sel. Rep. 
                                                                       Linda Mahoney, School Bd.  Rep. 




Cable Television Advisory Committee………… 
 
Holly Saurman, 06 
 James Hogan, 08 
 Donald Hornbeck, 06 
 James Greenwood, Cable Coordinator 















Capital Improvement Plan Committee………….. William Scanzani, Chair 
 Larry Hall, Vice Chair 
 Steve Caruso 
 Bob Haverty 
 Jeff Gowan 
 Doug Fyfe 
 Eleanor Burton 
 Thomas Domenico, Sel. Rep. 
 Douglas Viger, Budget Committee Rep. 






Timothy Zelonis, 08 
 Walter Kosik, 07 
 Richard Jensen, 08 
 Jeannette McCoy, 06 






Bob Yarmo, Chair, 06 
 Paul Gagnon, 06 
 Amy Jared, 06 
 Paul Dadak, 07 
 Jay Stearns, 08 
 Shirley Wakefield, Alt., 06 
 Glennie Edwards, Alt., 07 
 Lisa Loosigian, Alt., 08 
 Diane Antinarella, Alt., Resigned 10/19/06 




Council on Aging   (one year)…………………….
 
Shirley Janocha, Chair 
 Daniel Atwood, Vice Chair 
 Barbara Tracy, Treasurer 
 Dorothy Carter, Secretary 




Forestry Committee………………………………. Harold Lynde   
 Gayle Plouffe  
 Paul Gagnon 






Library Trustees…………………………………… Ann Fancher, 06   
 Elizabeth Zemetres, 08 
 Bonnie Barbaro, 07 
 Linda Kilbride, 08 




Planning Board……………………………………. William Scanzani, Chair 06 
 Peter McNamara, 07 
 Patrick Culbert, Chair, 08 
 Gael Ouellette, 07 
 Robin Bousa, 06 
 Christine Medeiros, 08 
 Robert Yarmo, Alt., 08 
 Kenneth Dunne, Alt. 08 
 Victor Danevich, Sel. Rep 
 Jeff Gowan, Planning Dir. 




Recreation Advisory Board………………………. 
 
David Cate, Chair, 06 
 Robert Blinn, 08 
 Andrew Vanti, 08 
 Elizabeth Fontanella, 08 
 Lisa Sparkman, 07 
  Elizabeth Schedeler, 06 
 Charlene Takesian, 07 
 Richard Moore, 07 
 Cindy Brunelle, 07 
 Michael Larson, 07 
 George Saurman,III, 08 
 Andrea Dube, Alt., 07 
 Michael Conrad, School Bd. Rep. 
 Harold Lynde, Sel. Rep. 
 Darren McCarthy, Parks & Recreation Dir. 












Raymond Park Advisory Board…………………. 
 
 
David Cate, Chair 
 Robert Sherman 
 Daniel Shea 
 Roseann Puddister 
 Thomas Goss 
 David Owens 
 Erica Benjamin 
 Deborah Lafferty 
 William Hayes 
 Frank Fichera 
 Angele Diack 
 Kimberly Springford 
 Scott Andrews 
 Darren McCarthy, Parks & Recreation Dir 
 Kathleen Carr, Secretary 
  
                              . 
 
Trustees of the Trust Funds………………………
 
Barbara Stadtmiller, 08 










TOWN OF PELHAM 
Office of the Selectmen 
 
 
                                                                                                                Tel: (603) 635-8233 
6 Village Green                                                                                         Fax: (603) 635-8274 




Two new members appeared on the Board of Selectmen in 2005.  Ed Gleason and Tom Domenico both 
have served the town on other Boards and both have upper management experience in the private 
sector.  Working together with Victor Danevich, Hal Lynde and Jean Guy Bergeron, the Board has 
rethought and reshaped how they will provide direction for all town activities.  They have begun with 
instituting a basic structure that will provide a framework for succeeding Boards to follow.  This 
structure will provide stability and maintain momentum for multi year projects and will help 
streamline town operations 
 
Part of this structure requires the Board to list and prioritize goals and objectives.  These objectives 
are shared with Department heads and are incorporated in their activities.  Likewise, Department 
heads are documenting operating procedures and succession charts and developing three-year plans 
which management reviews and approves for implementation.  This will provide better organizational 
planning and provide information for capital improvements and long term budgeting. 
 
The budget and Warrant preparation and submittal process is also being refined to facilitate review 
and approval and ascertain that projected growth is justified.  The Board has also initiated a joint 
effort with the School Board to consolidate procurement of like materials and services which, when 
fully implemented, should realize significant savings for the Town. 
 
The Board is also addressing long standing issues such as the town-wide revaluation and rethinking 
approaches to code enforcement and junkyard licensing.  Several long standing projects are either 
complete (Spring Street Extension road project) or have plans for completion in the upcoming year 
(Raymond Park fields and tire dump removal).  The 3-year technology plan is nearing completion and 
has opened new horizons for every department.  Pelham TV will be updating their equipment which 
will allow for better presentations using more imagination and expression.  
 
The Board is also exploring revamping of the Municipal Building to bring Sherburne Hall to a usable 
state for the use and enjoyment of various  town groups and  government use, as well as, renovating 
the unused classroom area to accommodate PTV and governmental use and storage requirements. 
Once completed this should allow for the consolidation of Town operations into one facility and allow 
the closure of the Town Hall Annex or its transfer to a community volunteer activity.  
 
The Board congratulates the town employees and recognizes the department heads who moved 
quickly and effectively to make budget cuts when faced with the default budget.  Many programs 
were cut or curtailed and the results are evident:  The traffic enforcement officer was cut resulting 
in increased accidents; overtime was eliminated at the transfer station causing closure after 
holidays; recreation cancelled some projects but curtailed participation in even more to save money.  
Nevertheless, the default budget was maintained without significant impact to safety or provision of 
services to taxpayer expectations. 
 
Overall, the Board is very pleased with the progress over the last year and excited at the potential 
for the upcoming year.  The Board continues to be grateful to the many volunteers that dedicate 
their time and effort to serve on the boards and committees throughout the town, along with those 
who serve in other non-government volunteer positions that help make Pelham a terrific town in 




























2005 ANNUAL REPORT FROM THE BOARD OF ASSESSORS 
 
 
To the residents of Pelham: 
 
Currently the Board of Selectmen has the statutory responsibility to act as the Board of 
Assessors. An assistant for the Board of Assessors was hired in 2004 and the office has 
ongoing support from Corcoran Consulting of Wolfeboro Falls, NH.  
 
In September 2005, a Special Town Meeting vote authorized the conduct of a full 
revaluation of all real property in the Town of Pelham. Vision Appraisal Technology from 
Northboro, Massachusetts was contracted to perform the revaluation.  
 
To that end, Vision is conducting a full measure and list data collection. Each improved 
property in the Town of Pelham will be measured and the parameters set out in the data 
collection guidelines are to be applied or listed. 
 
The revaluation is only one aspect of the process of assessment review by the 
Department of Revenue Administration (DRA). Our Assessment year is 2006 and the 
revaluation is required by contract to reflect Fair Market Property Value as of 1 April 
2006. 
 
The Town and Department of Revenue Administration (DRA) use the fair market price 
of properties sold in Town to determine the equalization ratio. This ratio is used to 
establish school funding responsibility. Our most recent revaluation of properties was in 
1997. Thus, properties regardless of their sale price are valued at the 1997 market rate. 
The 2004 equalization ratio was calculated to be 49.3%. 
 
Attached is a chart of the tax rates and equalization ratios from 1966 to present. The 
2005 equalization ratio is currently being reviewed by the Department of Revenue 
Administration and will not be ready until sometime after the Town reports go to print. 
 
The valuation of all properties before exemptions for tax year 2005 is $707,894,742. We 
are currently (time of printing) using the 2004 valuation of 49.3%. In comparison the net 
taxable value for 2004 was $693,345,249. The increase of $14,549,493 in valuation is 
due to new construction this year.  
 
The tax rate for 2005 increased $1.40 from $29.85 in 2004 to $31.25 for 2005. 
 
Exemptions and credits for the Town of Pelham for tax year 2005 totaled: $6,597,826. 
The value of these exceptions and credits, at the current tax rate, is $206,182. This is 
an increase from tax year 2004, where the valuation of the exemptions and credits 
equaled $200,619. 
 
Current use releases for this year totaled $435,990. The revenue from the Land Use 
Change Tax (LUCT) increased this past year, from $201,200 in 2004 
34
 
The office remains open Monday through Friday 8 am to 4pm. Persons wishing to apply 
for an elderly exemption, Veteran’s Credit, wood burning exemption, solar heat 
exemption and/or abatement can review information and applications on line at 
www.nh.gov/revenue; or stop by the office to pick up applications and information. 










































TAX RATE PER 1,000 VALUATION 
Year      Ratio   Town   County School  State  Total 
1965     11.30  3.90  43.80    59.00 
1966   11.40  3.30  55.30    70.00 
1967   13.30  3.60  64.10    81.00 
1968   13.20  3.50  65.30    82.00 
1969* 100%    5.00  1.50  27.70    34.20 
1970   93%    5.90  1.80  29.10    36.80 
1971   93%    6.00  1.40  33.40    40.80 
1972   77%    7.20  1.50  39.20    47.90 
1973   77%    8.50  1.60  39.90    50.00 
1974   58%    6.80  1.50  43.70    52.00 
1975   58%    9.60  2.00  46.10    57.70 
1976   57%    7.10  2.80  46.90    56.80 
1977   50%    7.60  2.20  50.00    59.80 
1978   50%    8.60  2.60  45.80    57.00 
1979   38%    8.60  2.90  42.40    54.00 
1980   33%    7.00  3.40  55.90    66.30 
1981   33%  11.60   3.30  56.00    70.90 
1982*  100%    4.60  1.30  19.60    25.50 
1983    96%    4.70  1.60  20.40    26.70 
1984    85%    2.83    1.58  21.59    26.00 
1985    69%    4.07  1.80  22.97    28.84 
1986    50%    3.44  1.96  23.95    29.35 
1987    45%    5.48  2.90  25.46    33.84 
1988    43%    5.72  2.27  26.11    34.10 
1989    47%    5.65  3.22  27.68    36.55 
1990    49%    6.40  3.11  28.78    38.29 
1991    54%    8.84  3.26  25.40    37.50 
1992    59%    8.77  3.57  29.23    41.57 
1993    61%    7.88  3.65  29.37    40.90 
1994        8.13  3.50  30.87    42.50 
1995    58%    8.04  3.63  33.28    44.95 
1996    56%    8.93  3.92  34.33    47.18 
1997*   100%    4.14  2.29  19.87    26.30 
1998   100%    3.41  2.04  20.85    26.30 
1999     82%    4.97  2.01    6.74  7.17  20.89 
2000     72%    3.96  2.14    9.01  6.89  22.00 
2001     60%    3.68  2.25  10.06  7.51  23.50 
2002   57.6%   3.98  2.30  12.14  7.43  25.85      
2003   53.3%   5.32  2.09  13.06  7.48  27.95 
2004   49.3%   6.65  2.01  15.96  5.23  29.85 

























































            TOWN OF PELHAM 
                                                                                                                            6 Village Green 
                                                                                                                            Pelham, NH 03076 
  
BOARD OF ADJUSTMENT 
2005 ANNUAL REPORT 
 
 The Pelham Zoning Board of Adjustment (ZBA) is authorized by New Hampshire statutory law 
to act in four distinct categories relating to the Town of Pelham’s Zoning Ordinance:  Appeals from 
Administrative Decisions; Approval of Special Exceptions; Granting of Variances; and Granting of 
Equitable Waivers of Dimensional Requirements. The manner in which the Board may decide those 
cases brought before it is dictated chiefly by New Hampshire state laws, NH Supreme Court 
decisions, and Pelham’s Zoning Ordinance. 
 
     The ZBA has experienced significant personnel changes within this past year.  In March, member 
Ed Gleason resigned following his election to the Board of Selectmen.  Ed brought a reasoned and 
practical approach to the Board’s deliberations and was always a gentleman, even in heated debate.  
He will be missed. 
      
     Shortly thereafter, the Board lost a second member when Jeff Gowan resigned in order to become 
the new Planning Director for Pelham.  Jeff replaced Will D’Andrea, who left the job in order to enter 
the ministry.  Once again, the ZBA’s loss became the Town’s gain.  Jeff’s extensive experience and 
knowledge of Pelham and particularly its land use boards will serve him in good stead as he strives to 
continue the high standards of competence and professionalism that Will brought to the office. 
 
     The negative impact of these resignations was minimized with the appointment of Lana Paliy as a 
member, and with the appointments of Kevin O’Sullivan and Robert Molloy as member and alternate, 
respectively.  The ZBA is fortunate to have such intelligent, qualified residents volunteer their time 
and efforts to serve this town. 
 
     The ZBA has continued its efforts to apply the ever-evolving laws of New Hampshire and Pelham 
in a fair and equitable manner in an environment of increasing economic development pressure and 
the population growth within the town.  We could not do our job without the Planning Department, 
specifically Sandra Kinsley, and our recording secretary Charity Willis, to whom we give our sincere 
thanks. 
 
  The following cases were heard in 2005:         
 
 Requests for Variances..................... 21 Requests for Special Exceptions................ 06 
  Requests Granted ............................. 11   Requests Granted....................................... 05 
  Requests Denied/Withdrawn............ 10 Requests Denied/Withdrawn ..................... 00 
  Requests Continued to 2006 ...................... 01 
 Appeal of Administrative Decision.. 04 
 Appeals Granted............................... 01  Request for Rehearing ............................... 04 
  Appeals Denied/Withdrawn ............. 03 Request Granted ........................................ 01 
  Request Denied/Withdrawn....................... 03 
 Request for Equitable Waiver .......... 01 
 Requests Granted ............................. 01 
 Requests Denied/Withdrawn............ 00 
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Members of the Board Jan. thru April 
 
Peter McNamara, Chairman .............2007 
Edmund Gleason, Vice Chairman ....2005 
David Hennessey, Secretary.............2006 
Jeff Gowan .......................................2006 
Lana Paliy, Alternate ........................2006 
Cindy Ronning, Alternate.................2004 
Recording Secretary, Charity Willis 
Members of the Board May thru Dec. 
 
Peter McNamara, Chairman ................2007 
David Hennessey, Vice Chairman.......2006 
Lana Paliy, Secretary ...........................2006 
Kevin O’Sullivan.................................2008 
Cindy Ronning, Alternate....................2006 
Robert Malloy, Alternate .....................2008 
Recording Secretary, Charity Willis 
 
The Board of Adjustment meets on the second Monday of each month at 7:30 P.M.  Any resident 
wishing to bring a matter before the Board should fill out an application at the Planning 
Department.  Information may also be obtained at the Planning Department’s web site, 
www.pelhamweb.com/planning/. 
 
 Respectively Submitted, 
 
 Peter McNamara, Esq. 







Pelham Community Television PTV
2005 ANNUAL REPORT 
 
 
There were two issues that helped to diminish PTV’s capabilities in 2005. In 
March the town’s budget was defeated and the town was forced to use its default budget. 
This meant not having access to franchise fees that are targeted for PEG access use and a 
reduction in events taped and no editing of tape obtained. The second issue revolves 
around the small space in a converted garage for PTV’s studio. Secondly, an inspection 
was made by the joint loss safety committee and subsequently by the other code 
inspectors in town as a result of these inspections the space was deemed not up to code 
and modifications need to be addressed before using this facility for public use. Other 
facilities can be used in the event a group or individual would like to broadcast a show. 
 
Talks still continue with Board of Selectmen regarding the future of the PTV studio, there 
is currently a Warrant Article to renovate remaining classrooms at the new Municipal 
Center where plans to move the PTV studio are proceeding depending on the results from 
the vote in March. The Board of Selectmen has also put forth a Warrant Article for 
additional Franchise fees to be used to update PTV facilities and Equipment over the next 
3-5 years. 
 
Improvements were made to the audio system at the PES media center thanks to a 
purchase made by the School District at the request of the School Board to improve audio 
quality at meetings. Upgrades began at the end of 2005 to replace outdated VCR 
technology for recording of meetings with new DVD recorders, with DVD playback on 
all three channels be phased in. In 2006 plans for a complete digital playback system 
have begun. 
 
As always the PTV equipment is available for all Pelham residents to use for the live 
shows and/or the taping of and playing back of any other shows. Proper training is 
required and is provided by the Station Manager. If you are interested in seeing more or 
doing something on your own please contact Jim Greenwood or Linda Doherty at PTV, 
635-8645 or email ptv@pelham-nh.com.  
 
Respectfully Submitted, 






The Cemetery Board of Trustees held its annual election of officers with the 
following results:  Richard Jensen, Chairman; Dave Provencal, Vice Chairman; 
Jeannette McCoy, Secretary; Walter Kosik, Trustee; and Tim Zelonis, Trustee.  
William Gibson was re-appointed Sexton. 
 
Each year improvements are being made at our cemeteries with our full-time 
employee, Brandon Bonnell and part-time employee, Robert Foley.  They have 
worked very hard in maintaining the beauty of all our cemeteries.  The trustees 
are very thankful for having two caring and hard working men.  This year we 
were able to purchase two more trees and had six short roads paved.  Dave 
Provencal planted a variety of wild flowers at the entrance of Gibson Cemetery 
adding even more beauty to the most sacred land in Pelham. 
 
The trustees are looking for the support of all the voters this year.  We are truly in 
need of a building that will house our truck and equipment and also an office in 
which to put all our most important papers and records.  We would also like 
space for people who are interested in purchasing burial lots to meet with the 
Sexton.  Our proposed new building will house clean and modern rest room 
facilities available not only for cemetery employees, but also for patrons 
attending funerals.  Al the present time, the only toilet facility that exists on site is 
an outhouse.  This building would be built on Gibson Cemetery land. 
 
We are asking all lot owners to please remove all plastic flowers and articles that 
are hazardous.  Plastic can cause havoc with our lawn mowers.  Trustees would 
like this to be done by April 15, 2006. 
 
The revenue taken in from the sale of lots and opening and closing graves as of 
December 2005 was as follows: 
    $60,200.00 
     67 lots sold at Gibson 
     55 burials 
 
The trustees would like to thank our Sexton William Gibson for his hard work and 




Jeannette McCoy, Secretary 
Richard Jensen, Chairman 
Dave Provencal, Vice Chairman 
Walter Kosik, Trustee 
Tim Zelonis, Trustee 
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PELHAM CONSERVATION COMMISSION 
2005 ANNUAL REPORT 
 
 
The Conservation Commission’s responsibilities to the Town of Pelham, 
established by RSA :36A, are to assure the proper utilization and protection 
of natural resources, including the watershed resource, wetlands, open space, 
surface and ground waters. 
 
The Conservation Commission’s open space protection plan for the Town of 
Pelham calls for the protection of 1000 acres. In 2005, with use of funds 
from the Conservation Bond approved by the voters in 2004, the town of 
Pelham purchased one parcel of 110 acres. To date the Conservation 
Commission land purchases total 382 acres. This land will be permanently 
preserved.   
 
In 2005 the Conservation Commission also initiated a Prime Wetland Study. 
This study when completed will identify wetlands that qualify as especially 
important to our environment as aquifer recharge and habitat. The target 
completion date of this study is 2007.  
 
A land stewardship subcommittee was formed to manage the Conservation 
land. The Stewardship Committee is chaired by Deb Waters. The volunteers 
of this committee successfully completed the construction of trails and foot 
bridges on Conservation Parcels making the parcels more accessible and 
enjoyable.    
  
Respectfully Submitted,    Conservation Members:  
       Amy Jared, 
Paul Dadak, 
Bob Yarmo, Chairman    Glennie Edwards,  
Paul Gagnon, 
Shirley Wakefield  
       Lisa Loosigian 




PELHAM FIRE DEPARTMENT 
P. O. Box 321 
Pelham, NH  03076 
        E. David Fisher, Fire Chief            
              
 
2005 Annual Report 
 
TO THE HONORABLE BOARD OF SELECTMEN AND RESIDENTS OF THE TOWN 
OF PELHAM: 
 
Another year has come and gone.  This past year has been a very busy and productive 
time.  One of the things that I would like to touch upon is the tremendous job that our 
Paramedics and EMT’s have done in saving the lives of the residents in the Town of 
Pelham.  We were able to treat four individuals who had no pulses and no respiration 
and bring them back so that they could come home and see the year 2006 celebrated.  
We also have created an affiliate with the department that is working with Homeland 
Security called CERT (Citizens Emergency Response Team).  These individuals are 
going through training and learning the basics of first-aid, firefighting, traffic control, and 
disaster work which consists of feeding and housing.  We hope we will be prepared in 
the event of a natural or man-made disaster affecting Pelham.  
 
The Fire Department has also worked diligently with the federal government to secure 
grant funds to be able to purchase equipment needed by the Fire Department to 
upgrade our commitment with Homeland Security.  Some things that we have been able 
to purchase through Homeland grants has been a new Forestry truck, which has a plow 
and can also be utilized as a utility truck.  This unit cost the town about $6,000 and the 
remaining cost was from a federal grant.  We also purchased, through federal grants, an 
emergency generator which will supply electricity to the Fire Department for all our 
electrical needs during any type of snowstorm, ice storm, or other disaster.  We also 
purchased the following:  an air compressor to be able to refill our SCBA’s; a trailer in 
which we can carry our hazardous materials; some 2-way communications to try and 
make us completely compatible with surrounding towns and our Police Department This 
is ongoing and is not completed at this time and we look forward to finishing in the very 
near future.  We have also purchased tools and equipment for our Rescue truck to allow 
us to be able to deal with situations we were not able to deal with before. 
 
The federal grant monies have also allowed some of our personnel to go to specialized 
training courses which we could not have done without that money.  Probably one of the 
biggest things we have done is renovate the old police side of the fire station which was 
done with federal grant monies and assisted by monies that were voted on by the Town.  
All in all, I am very proud of the members of the Pelham Fire Department, CERT 
members and the residents of the Town of Pelham for all they have done for our 
ambulance service and emergency services.   
 
Emergency:  603-635-2421          Business:  603-635-2703            Fax:  603-635-6970 
At this time I would like to take a moment to talk about the upcoming year.  In 2006 the 
Pelham Fire Department hopes to be able to build a substation which will be located on 
one of the new streets in the development off Ledge Road.  This sub-station is critical to 
the residents in this area. Response time must be minimized as much as we can. I have 
spoken on this for the past few years.  The Fire Department or ambulance has a travel 
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Emergency:  603-635-2421          Business:  603-635-2703            Fax:  603-635-6970 
time of approximately 15 minutes or better to go from the center of town to a residence 
at the end of Spring St. or Woekel Cr.  According to national standards, and to common 
sense, this is unacceptable and all of the new development in the area must have 
protection that the individuals expect.  Along with asking the residents to allow us to 
build a substation, we also request that the town allow us to hire four more personnel.  
Four more personnel consist of one person per shift added to our present staff of three.  
This would cover two men in-two men out type situations and it will also give us a 
flexibility to be able to run two ambulances at the same time.  Additionally, it will allow us 
to man the sub-station with two men during times when call members in the town might 
not be available.   
 
This year we sent Ambulance 2 to be refurbished.  This is costing about $70,000 which 
is less than half of what it would cost to build a new ambulance of $140,000.  This 
should be back to us within the next couple of months.  We also asked the residents to 
refurbish Engine 3.  Again this is a very small percentage of what it would cost to build a 
new fire truck.  We feel this is definitely financial responsibility that the residents of 
Pelham expect from us.  We are also looking forward to the arrival of our ladder truck 
from our sister town of Pelham, New York.  This truck is fully certified and we feel it will 
give many years of service to the Town of Pelham.  This was basically a gift from our 
sister city. 
 
This is only part of the exciting things that have been happening at the Pelham Fire 
Department.  We look forward to doing the same exciting things this coming year and to 
serving our customers, the residents of Pelham, in a way they expect to be treated. 
 
I want to thank everyone in the Town of Pelham for all the support they have given us 




E. David Fisher, Fire Chief 
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Emergency:  603-635-2421          Business:  603-635-2703            Fax:  603-635-6970 
 
 
The Pelham Fire Department responded to 1253 incidents from 1/1/05 - 12/31/05:    
 
Ambulance. . . . . . . . . . . . . 667       Misc. Calls. . . . . . . . . . . . . 21 
Brush Fires. . . . . . . . . . . . .        3       Chimney Fires. . . . . . . . . .   4 
MV Fires . . . . . . . . . . . . . . .     10  Propane Tank Problems. .   3 
False Alarms . . . . . . . . . . . 138  Storm/Station Coverage . .   4 
Hazardous Materials. . . . .     6       Oil Burner Problems. . . . .   5 
Illegal/Permit Burns . . . . .   35       Wires Down . . . . . . . . . . . 21 
Investigations . . . . . . . . . .   58  Water Problems . . . . . . . .   6 
Mutual Aid . . . . . . . . . . . . .   40       Monitor Blasting. . . . . . . .     120 
Service Calls. . . . . . . . . . .   17       Missing Person. . . . . . . . . .   1 
Structure Fires. . . . . . . . .     4       Woodstove. . . . . . . . . . . . .      1 
Carbon Monoxide. . . . . . .   39        Training . . . . . . . . . . . . . . . 32    
Admin/Equip Pickup. . . . .   13  Work Details. . . . . . . . . . . .     5 
 
Incident total does not include Training, Admin/Equip.Pickup and Work Details. 
 
 
PELHAM FIRE DEPARTMENT 2005 ROSTER 
 
E. David Fisher, Chief 
Raymond J. Cashman, Assistant Chief* 
George F. Garland, Deputy Chief 
John Hodge, FF/Inspector 
Maureen McNamara, Office Manager 
 
Allen Farwell, Capt.     Albert Cote, Capt. 
Jonathan Cares, Lt.     Raymond Cashman, Jr., Lt.* 
Robert Chatel, Lt.     Robert Deschene, Lt.* 
Mark Fancher, Lt.     James Midgley, Lt.* 




  Brian Allard      Gregory Atwood  David Avery 
  Troy Babb       Derek Baker     Russell Boland 
  Robert Bourgeois*    Stephen Brady  Shawn Buckley 
  Ryan Bugler      Mark Cobb     Michael Davanzo 
  Darren Downing   Daniel Farwell  Erik Fehmel 
  Brenda Fisher   James Foley       Richard Hanegan 
  Robert Horne   John Ignatowicz   David Johnstone 
  Christopher Kulick     James Lamontagne  Jenny Larson 
  Joseph Lepine   Howard Mastropiero  Gerald McMahon 
  Lee Normandin   Charles Nutt   Daniel Rooney 
  Richard Vinal 
        
  Resigned from Fire Department in 2005: 
  Beth Corrigan  Gary Fisher*   Eric Gillan 
  Matthew Jusczak 
   





2005 Annual Report                              Board, Committee & Commission Reports 
 
SOUTHEASTERN N.H. HAZARDOUS MATERIALS  
MUTUAL AID DISTRICT 
          
The Southeastern New Hampshire Hazardous Materials Mutual Aid 
District is organized as a regional solution to the hazardous materials 
response problem. The purpose of the District is to prepare our 
communities, regionally, for responses to hazardous materials incidents, 
both with training and equipment. The 16 communities that comprise the 
district are: Auburn, Atkinson, Candia, Chester, Danville, Deerfield, 
Derry, Hampstead, Hooksett, Litchfield, Londonderry, Pelham, Plaistow, 
Sandown, Salem, and Windham. Approximately 400 square miles, and a 
population of approximately 150,000 residents are covered by the 
district’s response area.  
 
The District is the first of its kind certified by the State of New Hampshire as a Regional 
Emergency Planning Committee.  It encompasses 16 communities in the Southeastern portion of 
New Hampshire with an estimated population in excess of 150,000 residents and over 400 square 
miles.  In addition, the District protects an Interstate Highway System as well as a rail line and 
hundreds of miles of state and local highways and the state’s largest airport. 
 
The District is managed by an Operations Committee, consisting of a Chief Officer from each 
member community, who carry out the day-to-day business of the organization; and a Board of 
Directors, consisting of an elected or appointed member of municipal government in each 
member community, who provide oversight and fiscal management. The District provides the 
highest level of response available for Hazardous Materials, Level “A” 
 
District resources include two response trailers; equipped with generators, oil spill and 
decontamination equipment, chemical reference material, protective suits, communications 
equipment, and a response truck and trailer equipped for the team. The District trailers and truck 
are strategically located to respond to any community requesting them. An EMS Mass Casualty 
trailer is located in Londonderry, available for response to medical incidents with a large number 
of patients. A new addition this year is a decontamination trailer supplied to the team by the State 
of New Hampshire, Office of Emergency Management. This trailer is equipped to decontaminate 
a large number of people affected by a HAZMAT or weapons of mass destruction incident. 
 
Mission Statement:  It is the mission of the SNHHMMAD to provide technical expertise in 
assisting the incident commander in the area’s of hazardous materials mitigation, control, and 
decontamination as well as confined space rescue.  The district carries out this mission by 
utilizing the latest in technology, equipment and maintaining a high level of advanced certified 
members, through continuous training and education.  
 
Training Overview 2005 
 
Training Continues to be a top priority for the Southeastern NH HAZMAT Team.  The team 
continues to train in the areas of transportation and fixed facility emergencies, weapons of mass 






The Hazmat Team members attended the 24-hour Emergency Response to Terrorism Course 
sponsored by the International Association of Fire Fighters.  This course provided the members 
with the information to make informed, controlled, and safe responses involving weapons of 
mass destruction.  
 
The team also hosted an 80-hour Hazardous Materials Technician course where 21 area 
firefighters were trained to the Technician level.  In addition five members of the NH State 
Police Explosives Units was also trained to the Technician level.   
 
The team continues to keep a high level of proficiency in the area of Confined Space Rescue.  In 
conjunction with the Londonderry Fire Department a training drill was conducted in which 
operating procedures, strategy and tactics were tested.  
 
The NH Bureau of Radiological Health also provided a training class to the team  
Entitled: Responding to Radiological Emergencies.  A tabletop exercise, and hands on activity 
also followed this class using the teams radiological survey equipment. 
 
The HAZMAT district has also assisted member communities with planning for Homeland 
Security training exercises, and provided HAZMAT refresher training.  Please visit the district 
web site for a full training schedule, list of events and information. 
www.senhhazmat.org
The Response Team 
 
The response team is made up of 40 members drawn from the ranks of the fire departments 
within the District. The team consists of 36 technician level members (TMs), four 
communication specialists (CSs) and six technician team leaders (TTLs). In addition to members 
drawn from a fire department background the team also includes persons from various 
backgrounds that act as advisors to the team in their specific areas of expertise. These advisors 
include an industrial chemist, a microbiologist, a medical examiner and a member from the 
Londonderry Police Department. Activation of the team is made by the request of the local 
incident commander through the Derry Fire Dispatch Center. The team is then notified to 
respond via alphanumeric pagers. The team is available to respond to chemical based incidents at 
one of these three levels: 
 
Level One- single resource response - this is usually a request for a spill trailer to assist a 
community in containing an unplanned fixed volume hydrocarbon release. A technical 
team leader will respond with the dispatched resource. 
 
Level Two- team leader response - this is a request by a community for a team leader 
response to a community to assist in the disposition of an incident involving a known or 
unknown chemical. This response consists of the entry/command trailer and two team 
leaders. It is sometimes supplemented by a small group of support technicians. 
 
Level Three- full team response - this is the response of the whole District team including 









Prior to being accepted as a member of the technical team, certain prerequisites must be met. 
They include passing an occupational physical every two years, completing an approved 80-hour 
technician level course that covers the competencies outline in CFR 29 1910.120 and NFPA 473. 
Regularly scheduled Team training is held as a minimum 10 months a year with no training in 
July and August. Typically training is the third Wednesday of the monthly with a 9AM start time 
and with the training lasting usually four to seven hours. Scheduled training may be rescheduled 
so personnel are advised to check their pager and the SENHHMMAD web site on a regular 
basis. Personnel are required to attend a minimum of 70% of the scheduled training. If you are 
scheduled for duty on the day of training the District will cover the cost of coverage personnel. 
Coverage must be obtained within each department’s policies and procedures. Team personnel 
are required to maintain their own payroll reporting responsibilities according to their employer’s 
guidelines. At no time will the District be issuing payroll checks to team members. All payroll 
requests and reporting should be done immediately or within three days of the training session or 
the incident.  
 
Each team member is expected to promptly respond to every team request they are available for; 
and once on scene, to fulfill the duties of their position with a sense of duty and responsibility. 
Team members are expected to positively promote the Team’s image as well as its mission of 
responding to unplanned chemical releases in a manner that minimizes their impact on the 
citizens and communities within the District. If a team member has any questions they should 






For the District, 
 
Martin N. Bove, Chairman, Board of Directors 



















Report of Forest Fire Warden and State Forest Ranger 
 
Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division of Forests & 
Lands work collaboratively to reduce the risk and frequency of wildland fires in New Hampshire.  To help 
us assist you, please contact your local Forest Fire Warden or Fire Department to determine if a permit is 
required before doing ANY outside burning.  A fire permit is required for all outside burning unless the 
ground is completely covered with snow. The New Hampshire Department of Environmental Services also 
prohibits the open burning of household waste. Citizens are encouraged to contact the local fire department 
or DES at 1-800-498-6868 or www.des.state.nh.us for more information.  Safe open burning requires 
diligence and responsibility.  Help us to protect New Hampshire’s forest resources.  For more information 
please contact the Division of Forests & Lands at (603) 271-2217, or online at www.nhdfl.org. 
 
Fire activity was high during the first several weeks of the 2005 fire season, with red-flag conditions issued 
by the National Weather Service and extreme fire danger in the southern and central portions of the state.  
This period of increased initial attack activity prompted a 5-day ban on open burning, the first such ban in 
several years.  Despite the dry conditions, the state’s largest wildland fire was contained at 29 acres.   Our 
statewide system of fire lookout towers is credited with keeping the fires small and saving several 
structures this season due to their quick and accurate spotting capabilities.  Fires in the wildland urban 
interface damaged 10 structures, a constant reminder that forest fires burn more than just trees.  
Homeowners should take measures to prevent a wildland fire from spreading to their home.  Precautions 
include keeping your roof and gutters clear of leaves and pine needles, and maintaining adequate green 
space around your home free of flammable materials.  Additional information and homeowner 
recommendations are available at www.firewise.org.  Please help Smokey Bear, your local fire department 
and the state’s Forest Rangers by being fire wise and fire safe! 
 
2005 FIRE STATISTICS 






















































CAUSES OF FIRES REPORTED   Total Fires Total Acres 
Arson                2     2005     513        174   
Campfire         34       2004     482        147 
Children           29       2003     374        100 
Smoking          40       2002     540                         187    
Debris            284      
Railroad             1   
Equipment         7  
Lightning           5  
Misc.*            111 (*Misc.: power lines, fireworks, electric fences, etc.) 
 
ONLY YOU CAN PREVENT WILDLAND FIRE 
100
TOWN OF PELHAM  
                                                                                              6 Village Green 








                                                                                                                         
 
The health officer performed sanitary inspections of public and private facilities, 
communicated directly with the State of New Hampshire Department of Health and 
Human Services, the Department of Environmental Services and acted as chair of the 
Board of Health when required. 
 
Complaints were investigated relative to septic system failures, unsanitary site conditions, 
restaurant sanitary practices, and water quality issues. 
 
Inspections for various licensing requirements for child daycare centers, schools and 
foster homes were conducted. 
 
There was mounting concern regarding the mosquito-transmitted diseases West Nile 
Virus and Eastern Equine Encephalitis  (EEE). There are fact sheets available to the 
public through the New Hampshire Department of Health and Human Services or this 
office.   
 
We will gladly answer questions from the public concerning the above or any other health 
related issues.   
 
I personally would like to thank all of the administrative staff at the Town Offices for the 
assistance they provide us during the year.         
    
    




   Paul W. Zarnowski    
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Pelham Public Library 
 
2005 Annual Report 
 
2005 was another year of record growth for the Library.  We were open to the public 50 
hours per week for 300 days in the year.  Completing our second full year in our new 
building, attendance and circulation continued to grow.  Throughout the year, 33,697 
children and adults entered the building – an average of 112 per day.  We circulated a 
record 69,924 items – 12,789 more items than in 2004.  Our Meeting Room was used by 
the library and various community groups 202 times – more than double the 98 times it was 




Our patrons are served by four full-time staff members:  Sue Hoadley, Library Director; 
Audrey LaRose, Assistant Director; Bette Kelley, Adult Services Librarian; and Jo-Ann 
Beauregard, Technical Services Coordinator; five part-time staff members:  Barbara 
Sobol, Children’s Librarian (June 1, 2005); Library Assistants Lucie Gratton, Marilyn 
Grenda, Cheryl Michaud and Correne Chodakowski; and 6 on-
call Library Substitutes:  Linda Beauchesne,  Donna 
D’Arcangelo, Lori Edwards, Cyndi Mercado-Bell, Katrina 
Phillips, and Katie Webster.  Children’s Program Coordinator, 
Susan Molloy resigned in March; and Katie Webster, 
Reference/Young Adult Librarian, resigned in September, but 
continues to serve us on the Substitute roster.  Together, these 
fifteen people comprise 5.3 FTEs (Full Time Equivalents).   
 
The Library’s warrant article seeking funding to upgrade the 
Children’s Librarian position to full time failed for the second 
time in 2005.  However, under 2005’s default budget, we 
were able to increase the Children's Librarian's hours from 
10 per week to 28 per week -- almost triple -- by stitching 
together a patchwork of part-time coverage hours. 
 
The Pelham Public Library must provide staffing levels that 
meet the growing demand for services.  The area of greatest demand is the Children’s 
Department.  For the past three years circulation of children’s materials (books, videos, 
audiobooks, etc.) has consistently made up 60% or more of the library’s total circulation.  
Between 2003 and 2004 annual attendance at children’s programs (story times, Summer 
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Overall, the Pelham Public Library lags far behind its peers (public 
libraries with similar population) in providing children’s services.  A 
recent survey of twelve New Hampshire libraries serving such towns 
revealed that 10 of the 12 libraries employed full-time children’s 
librarians.  Four of the five towns smaller than Pelham had full-time 
children’s librarians. 
 
Taking an incremental approach, our 2006 warrant article seeks to fund a benefit package 
only.  Under the library’s current personnel policies, staff members are eligible to receive 
benefits at 30 hours.  Funding this benefit package would allow the library to increase the 
Children’s Librarian’s hours to 30 or more per week.   
 
The ability to attract and retain competent, professional staff depends upon providing a 
strong benefits package and competitive wages.  The addition of this benefit package in 
the Town Benefits Fund will allow the Library to move forward to meet those needs and 
provide an adequate level of children's services to the citizens of Pelham.  The continued 
growth in demand for children’s services warrants an increase in hours for this position.   
 
The Library is committed to providing comprehensive children’s services and will pursue 




In 2005 the adult fiction and non-fiction collections were weeded. 
That is, books in poor condition, with out-of-date information, or 
little or no circulation were withdrawn from the collection.  At the 
same time, responding to patron demand, we dramatically 
increased our holdings of Large Print books, audiobooks, and 
adult reference books.  Also, in cooperation with the Planning 
Department, all of the relevant building codes were purchased 




Continuing to build upon 2003 and 2004’s equipment upgrades, the Library replaced the 
three public computers in the children’s department, replaced 3 staff printers and added a 
new staff printer to the children’s department.  Public computers include 4 adult, 2 young 
adult and 3 children’s.   
 
Thanks to the expertise of Victor Danevich and Jim Greenwood, the Library’s automated 
catalog was launched on the Internet in February.  The 28,000-plus items in the collection 
are now searchable from the comfort of home via the Internet.  Online reserves and 
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Gifts & Grants 
 
In February, we received an unanticipated donation of $3,000.00 from the Dill Foundation 
of Carmel, NY, through one of our library patrons (who wishes to remain anonymous).  The 
patron made the donation in memory of her grandmother and asked that the donation be 
directed to the purchase of children’s books.  Pursuant to RSA 202-A:4-c, the Board of 
Library Trustees held a public hearing on April 12, 2005 to accept and expend this 
monetary gift of $3,000.00 from the Dill Foundation.   
 
In May, the library was awarded $250 from the Kids, Books & the 
Arts Grant program.   The grants are sponsored by NH State 
Council on the Arts, NH State Library, the Byrne Foundation, 
CHILIS, and the Cogswell Benevolent Trust.  This grant was used to 
defray the expense of one of the performers at the Summer 
Reading Program.   
 
The library also raised $168 from the sale of Entertainment Books.  The proceeds were 
used to purchase a set of early readers’ books for the children’s collection. 
 
In June, the Pelham Gardeners’ Group donated four large planter pots 
full of greenery, which, they planted themselves.  These vibrant urns 
grace the library’s front courtyard entry with a special welcome to all!  
For winter, the pots were decorated with pine boughs, sprigs of berries, 
and silk poinsettias. 
 
Of the 3,354 items added to the library’s collection in 2005, 196 (5.6%) 
were donations. Other gifts to the library include passes to the Museum of Science 
donated by the PTA, passes to the Children’s Museum of Boston donated by the Friends 
of the Library, and ten gift subscriptions that supplement the Library’s 74 magazine and 7 
newspaper subscriptions. 
 
Honors & Achievements 
 
Library Director, Sue Hoadley, was honored to be one of 26 New England librarians 
selected to attend the New England Library Leadership Symposium (NELLS) held in July 
at the Cononicus Camp and Conference Center in Exeter, Rhode Island. Sponsored by the 
New England Library Association, NELLS is “an intensive 4-day course designed for ‘up 
and coming’ library leaders.  The purpose of the symposium is to foster the mentoring and 
development of leaders for library associations for the profession and our communities.”   
 
Programs & Activities 
 
The library offered a variety of programs for patrons of all ages in 2005, sponsoring Adult 
Writing Workshops in the Spring, and Beginner’s Knitting Workshops in the Fall.   
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Poetry Project.  In celebration of National Poetry Month, 86 children and adults submitted 
poems in six age-defined categories in April.  Each entrant’s poem was published in a 
keepsake anthology.  An award was also presented to the student artist who created the 
artwork for the cover of the anthology booklet.  On Saturday, May 21, the winners and their 
families assembled at the Pelham Elementary School to receive their prizes, recite their 
poems, and listen to a poetry reading by our judge and guest speaker, New Hampshire 
poet Tom Diegoli.  Katie Webster did the lion’s share of organizing the project and editing 
the poetry anthology.  But, the entire staff worked together to not only keep the poetry 
project alive, but to make it a success.  A total of $1,175 was raised from sponsorship 
advertising to defray the expenses of the project.    
 
Food for Fines.  In June, over 40 bags of groceries were collected and donated to Pelham 
Food Pantry. 
 
Summer Reading Program.  The statewide Summer 
Reading Program is sponsored annually by CHILIS 
(Children’s Librarians of New Hampshire), to encourage 
school-aged children to read for pleasure during 
summer vacation.  This summer, 156 children registered 
for the reading club, reading 2,346 books…a new 
record!   We were also pleased to have an opportunity 
to partner with the Parks and Recreation Department’s 
Summer Tot Program during the Summer Reading 
Program.   
 
The Pelham Public Library is the cornerstone of our community.  In person and online, we 
connect people to a world of ideas and information.  The library is often the only readily 
available source of comprehensive information needed by people for personal, family, and 
job-related purposes.  Over summer vacations, evenings and weekends, the public library 
is the only library available to school children; for preschoolers it is simply the only library.   
 





Sue A. Hoadley 
Library Director 
 
Board of Library Trustees: 
 
Linda Kilbride, Chair 
Elizabeth Zemetres, Vice Chair 
Ann Fancher, Treasurer 
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PELHAM PUBLIC LIBRARY STATISTICS 
 
Measures of Service 2004 2005 Change % Change 
Hours of Service 50 50 0 0% 
Staffing 4.9 FTE 5.3 FTE +0.4 +8% 
Registered Patrons 5,384 5,868 +484 +9% 
Attendance 27,783 33,697 +5,914 +21% 
Items added 3,755 3,354 -401 -10% 
Items withdrawn 1,568 2,757 +1,189 +75% 
Total Items in Collection 27,873 28,517 +644 +2% 
Circulation 57,135 69,924 +12,789 +22% 
ILL Borrowed 238 195 -43 -18% 
ILL Loaned 378 477 +99 +26% 
Museum Passes Loaned 128 89 -39 -30% 
Adult Reference 1,032 4,173 +3,141 +304% 
Adult Computer Use 1,431 2,582 +1,151 +80% 
Adult Program Attend. 200 267 +67 +33% 
YA Program Attend. 118 125 +7 +6% 
Child Program Attend. 2,972 2,214 -758 -25% 




Financial Report Beginning 
Balance 
Deposited Spent Ending 
Balance 
Municipal Account     
        Appropriation* 218,211.00 300.00 218,106.89 n/a 
Trustee Accounts     
        General Fund 11,061.11 1,040.25 851.40 11,250.31 
        Law Gift 8,636.63 0.00 7,871.00 765.63 
        Dill Foundation 3,000.00 0.00 2,886.52 113.48 
        Copier Fund 192.70 604.50 481.80 566.43 
        Fines & Fees 2,891.33 6,326.83 0.00 9,218.16 
        Poetry Project 0.00 1,175.00 884.60 290.40 
        Entertainment Books 168.00 110.00 168.00 110.00 
        Gift 0.00 10.00 0.00 10.00 
        Trust Fund Income 13,689.45 1,264.87 835.00 14,119.32 
        Closed CRF 414.49 0.00 0.00 414.49 
TOTAL $258,264.71 $10,821.45 $232,085.21 $36,858.22 
 
* Estimate.  Final accounting of FY 2005 not available at press time. 
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Land Use and Environmental Planning 
 
 Brownfields – Worked with New Hampshire Department of Environmental Services to identify 
Brownfield sites in Pelham eligible for state and federal funding for assessments.  
 Regional Stormwater Coalition – The Regional Stormwater Coalition is an initiative by NRPC to bring 
together communities required to meet NPDES Phase II stormwater mandates to share information 
and resources.  Six meetings of the Regional Stormwater Coalition were conducted this year.  In 
addition, NRPC also sponsored an all day training workshop in January.  This workshop provided 
town staff with training on approaches to meeting stormwater management requirements for new 
construction and field inspection techniques to insure that the requirements were met.  
 Planning Board Training – Conducted two training workshops during the fiscal year for Planning 
Board members : a workshop on Site Plan and Subdivision Review was held in March 2005 and 
Training Housing Solutions for New Hampshire was held in July 2005. 
 Regional Housing Needs Plan – This year NRPC prepared and adopted its 2004 Regional Housing 
Needs Assessment.  This report identifies the need for new housing in the Nashua region and 
provides an extensive database of information that can be used by Pelham in planning for the 
housing needs of the community.  
 Model Affordable Housing Ordinance – This year NRPC also researched methods of providing 
affordable housing and prepared a Model Affordable Housing Ordinance.  This ordinance provides 
several different methods communities like Pelham can use to create incentives for affordable 
housing without a local subsidy.  
 Regional Resource Conservation Committee – During the year, NRPC conducted six meetings of the 
Regional Resource Conservation Committee.  This group is organized and sponsored by NRPC to 
provide information and training as well as support for conservation committee members from all 
NRPC communities.  
 Household Hazardous Waste Program – The Household Hazardous Waste (HHW) Program 
provides residents of the region with the opportunity to dispose of common household chemicals in 
an appropriate fashion so that pollution of the region’s watersheds and groundwater can be avoided. 
An electronics recycler also participates in these events enabling attendees to dispose of high tech 
items such as old computers, phones, TV’s and other appliances that include hazardous materials. 
Five HHW events were held this year that were attended by 120 Pelham households.  
 Regional Build-out Impact Study – Prepared the Regional Build-out Impact Study.  This study 
identifies the potential build-out of the Town of Pelham under existing policies.  NRPC staff met with 
planning board members to review and revise the analysis to fit Pelham’s specific situation.  The 
report also analyzes the impact of build-out on municipal systems such as roads, schools, solid waste, 
water, police and fire.  
Transportation 
 
NRPC as the designated Metropolitan Planning Organization (MPO) for the region is responsible for 
developing and maintaining the region’s transportation planning program.  This includes soliciting, 
prioritizing and making recommendations on regional and local transportation projects that are funded 
through Federal or State sources.  NRPC is responsible for developing the region’s portion of the State’s 
Transportation Improvement Program (STIP), maintaining the regional traffic model, and performing 
required air quality analyses.  In addition, NRPC MPO funds are used to provide municipal technical 
assistance on transportation issues. 
 
 Town Center Intersections – NRPC assisted the Town this year with a thorough study of the two 
town center intersections and alternative approaches to improving traffic conditions.  In this study, 
NRPC used the regional Travel Demand Model to analyze the traffic impacts of 10 different possible 
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configurations of the intersections and traffic flow in the Town center area. Staff from NRPC then 
worked with the Town Highway Safety Committee to determine the best project alternative for the 
Town and to estimate the approximate costs.  We were also pleased to assist your efforts to secure an 
earmark for the project in the recent transportation reauthorization and look forward to working with 
you as the project moves forward in the future.  
 Traffic Data Collection - Conducted 14 traffic counts in Pelham in the past year.  These traffic counts 
are available for use by the Town and NRPC can conduct special counts upon request.  This year 
NRPC also updated the NRPC website with a special interface to allow anyone to access any of the 
traffic counts NRPC has conducted by clicking on a map of count location in Pelham.  
 Regional Bicycle and Pedestrian Plan – In June 2005, NRPC adopted its updated Regional Bicycle and 
Pedestrian Plan.  This plan identifies the key bicycle and pedestrian facilities in the region as well as 
approaches communities can follow for developing their bicycle and pedestrian transportation 
system.  
 Lowell-Nashua Commuter Rail – FY05 was a year in which NRPC and regional municipalities made 
a great deal of progress on the Lowell-Nashua Commuter Rail project.  A majority step forward this 
year was our identification of a method to pay the local match for the project using a Tax Increment 
Finance District.  Also this year we secured approval of a contract to conduct engineering and 
environmental studies through the New Hampshire Executive Council and have seen rapid progress 
on those studies.  
 Nashua-Manchester Commuter Rail – In FY05 we were also successful in getting the next phase of 
the commuter rail project which will extend from Nashua to Manchester identified in the 
transportation reauthorization.  This step will allow NRPC to work with next steps in extending 
commuter rail in New Hampshire.  
 Regional Traffic Model – This year NRPC completed a full update of the regional traffic model.  This 
model is now sufficiently detailed that it can be used to analyze the traffic impacts of nearly any type 
of new development or change in the road network.  This capability is available for Pelham use 
whenever there is interest, without cost, and has been used by several NRPC members this year as 
they have considered the impacts of new development. 
 Long Range Transportation Plan – During FY05, NRPC completed and adopted its most recent 
update of the region’s Long Range Transportation Plan.  This plan identifies the transportation plans 
and policies of the region.  In addition, it is a vital step in moving important projects forward for 
funding by New Hampshire DOT.  
Geographic Information Systems (GIS) 
 
The GIS Staff at NRPC continues to maintain a diverse collection of spatial databases including local 
roads, real property parcels, zoning, land use, and environmental conditions.  This data is applied 
extensively to provide mapping and analysis for local and/or regional projects.  
 
 Prepared and published the NRPC Standard Map Library for Pelham.  These four standard maps 
show the town’s Roads and Town Facilities, Environmental and Conservation Areas, Existing Land 
Use and an Aerial Image of the Town.  Two sets of these maps have been provided to the Town.  
 Provided town volunteers with all the existing GIS data on CD for use on town projects.  This data 
has been developed and maintained by NRPC and would have cost many thousands of dollars for 
the Town to develop on its own.  
 Completed regular maintenance tasks and performed updates to the Pelham GIS data which is 
maintained by NRPC, including digitizing new roads, parcels, protected lands, zoning changes, trails, 
social service or child care providers, land use and other baseline data.  
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 Mapped and analyzed trends relative to real estate transactions for the year to maintain a tool for 
monitoring sales trends. 
 Prepared and/or disseminated Census 2000 data in GIS format for local or regional reports. 
 Addressed numerous mapping requests from the town officials and the public. 
 Continued to update and expand the regional annotation layers for improved clarity, accuracy and 





     Pelham Parks and Recreation 
6 Village Green, Pelham, NH 03076 
 
Phone:  (603) 635-2721 Email:  Recreation@pelhamweb.com Fax:  (603) 635-8274 
 




o the Board of Selectmen and Residents of Pelham: 
I present to you the 2005 Annual Report for the Pelham Parks and Recreation 
epartment. D
 
This past year has been filled with a multitude of tremendous highs and lows.  In January 
the department finally turned the corner and put the past in the past.  We were all elated 
when the Budget Committee recognized the huge amount of work that needed to be 
completed in the department.  Our Budget Committee approved budget grew from $268K 
to $411K and we were anticipating bringing $250K back to the Town in revenues created  
 
 
Photo by Lynne Ober 
 
from the programs.  With 2,000 candy eggs already ordered and a bunny visit already 
booked, hopes of a terrific year for all who participate in Parks and Recreation programs 
were soon to be dashed with the defeat of the budget in March.  Forced to use the default 
budget we were faced with the sad fact that we would have to eliminate programs in 2005 
as well as cut back our services.  The default budget, which was created by the former 
Parks and Recreation Director in 2003 using 2003 prices, left no wiggle room.  Two year 
old prices coupled with the tremendous growth in all of the programs made us realize 
quickly that some tough choices would have to be made.  Tennis courts that would have 
cost $8,500 for the Town to repair in 2005 will now cost $30K or more to replace in the 
future because they will be beyond the point of repair.  Simple and major repairs to the 
Muldoon Park playground were put off until 2006.  Grading the Muldoon Parking lot 
happened only once in the spring.  Additionally, knowing that it would be impossible to 
run all of our programs on 2003 cost estimates, the popular Fall Tot Soccer program was 





town, however, because money was not appropriated properly for the expenditure, in a 
default budget we could not run it (a petition warrant article on the 2006 ballot has been 
presented to the voters to change that).  Fortunately, the Pelham Police Relief Association 
stepped in and saved this program for the residents.  The Fall Tot Soccer program served 
100 three and four year olds and about 300 parents, siblings, grandparents, aunts and 
uncles enjoyed watching this program twice a week in Lyons Memorial Park.  If the 
Pelham Police Relief Association did not do this, this program would have been 
eliminated for 2005. 
 
 
Summer Playground photo by Lynne Ober 
 
Once the cuts in our programs had been identified we moved on with our department.  
Our summer playground counselors, all local residents and Pelham teachers, kept the 
energy at Pelham Veterans Memorial Park alive although they were limited with fewer 
field trips and supplies for larger groups of children.  Their positive attitudes were put to 
the test when NHDES shut down Long Pond beach in late July due to cyanobacteria.  
Even in the face of this diversity, the counselors did an amazing job with the children 
enrolled.  Our tennis program, masterfully performed by Pelham resident Phyllis Morris, 
continued to be a great draw for our residents.  Throughout the summer we collected over 
430 applications for our Youth Fall Soccer program placing them on 36 teams with over 
70 volunteer coaches, the largest youth soccer program in Pelham’s history.   
 
In September we rounded another corner with the approval of the Special Warrant 
Article, giving the Town additional fuel money not covered in the default budget.  With 
the cuts in all programs already, it would have been terrible to go through the rest of the 
year with even less.  Parks and Recreation was able to close out 2005 by successfully 







Tot Soccer photo by Charlene Takesian 
 
Without the kindness of the residents of Pelham, the programs that we were able to 
provide would not have been able to happen.  To all of you that have supported us 
through donations of materials and most importantly volunteering your personal time, 
thank you.  Many of you still ask “how can I help” and truly the best way to help would 
be to look favorably upon the petition warrant article that will make the programs self-
funded.  Should that warrant article pass, we will be able to offer all of the new programs 
that the residents have been asking us for.  We will not have to cancel or limit any 
programs due to lack of funding like we did in 2005.  Additionally, we will have the 
necessary supplies to make each and every program better.  In the long run, this is the 
first step to making the department self-funded and when that happens, Pelham will have 
a tremendous Parks and Recreation Department.  Our goal is to reduce the tax burden on 
all of the residents while increasing the services and professionalism of the department.  
We hope that you will agree that this is a worthy goal and you will look favorably upon 
the petition warrant article that will begin this process. 
 
 












Men’s Pick-up Basketball 
Teen’s Pick-up Basketball 
“Nemo” on Ice Trip 
1st Annual Egg Hunt on the Village Green 
Youth Indoor Soccer 
Elite UK Soccer 
Youth, Teen and Adult Tennis 
Youth and Adult Golf 
Hershey Track and Field 
British Soccer 
Men’s Softball 
Summer Youth Sports Camp 
Summer Playground Camp 
Junior Leader 
Summer Tot Camp 
Parent/Tot Playgroup 
Summer Youth Swim Lessons 
Spring and Fall Tot Soccer (thanks PPRA) 
After School Ski Program  




    
Darren R. McCarthy, CPRP 
Parks and Recreation Director 
 
Parks and Recreation Advisory Board: David Cate, Chairperson; Robert Blinn; Lisa 
Sparkman; Andrew Vanti; Charlene Takesian, Webmaster; Elizabeth Fontanella; Richard 
Moore; Cindy Brunelle; Elizabeth Schedeler; George Saurman; Mike Larson; Andrea 
Dube; Harold Lynde, Selectmen’s Representative; Michael Conrad, School Board 
Representative; Kathy Carr, Office Manager 
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Dear fellow citizens, 
 
This past March, you approved all of the Pelham Planning Board zoning changes.  
One of these proposed changes allowed for open space development of senior and adult 
communities to help reduce the long range projections of school aged children and at the 
same time preserve large chunks of parcels that are over 5 acres in size in a perpetual 
undeveloped condition.  These types of subdivisions are highly recommended by the 
State of NH to help preserve some of our rural characteristics and recharge underground 
water sources.  You also voted to protect the town’s water and underground aquifers from 
being tapped and sold out of town.  This year you will be asked to help us realign our 
already existing impact fee ordinance with new State Statutes which will make it easier 
for us to collect impact fees from new development for needed projects and to approve 
zoning allowing for private renewable energy structures with appropriate review, safety 
inspections and licensing. We are also asking for your support to correct a conflict in our 
review process of the new senior and elderly housing and to allow for small standardized 
signs for home occupations.  
 
Your Planning Board has been working hard again this year to develop the zoning 
and regulation changes necessary to protect the town, and ultimately you, as the town 
grows.  While some growth is healthy and beneficial, projections by the NH Office of 
Energy and Planning, the Nashua Regional Planning Commission (NRPC) and the Rte 93 
Widening Committee are alarming.  Pelham reached just over 12,000 residents around 
the year 1996 or the same year Pelham celebrated its 250th anniversary as a community.  
Projections are for Pelham to gain our next 12,000 residents within the next 20 years or 
by the year 2025.  I have often said that Pelham has the best demographics of any town or 
city in the State of New Hampshire.  This makes us a prime market for new residents. 
 
When you analyze the facts, we are primarily a bedroom community serving the 
job markets of the Merrimac Valley and Southern NH.  From the town center, any 
resident can drive in four different directions and in less than 20 minutes and a short 9 
mile journey be in downtown Derry, Salem, Nashua, or Lowell where you can find every 
possible consumer good, restaurant, sports or cultural event, hospital or service you can 
possibly want.  Also let’s not forget that we are less than a 30 minute drive straight up 
Mammoth Rd to the Manchester Airport, one of the best regional airports in the entire 
country.   
 
As we grow the town’s infrastructure is going to have to grow as well.  The 
sooner we address these known capital needs, the less it will cost all of us.  Traffic is 
going to become a serious problem and a noticeable one before the projected growth 
occurs.  We will start to see these traffic impacts as the Route 93 widening project starts 
later next year.  Some of the issues and problems we face will be regional in nature and 
need regional support and solutions.  Others will require us as a town to be proactive and 
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have vision and be prepared if we wish to have any control or say into what Pelham will 
look like in 20 years. 
 
While we do have some limited opportunities to slow and reduce this growth with 
the purchase of prime undeveloped land by the Conservation Commission, we must all 
realize that growth and change is inevitable.  This year the Planning Board will become 
even more proactive.  We will be looking for volunteers to serve on subcommittees to 
review subdivision and site development and commercial regulations and to update these 
in line with the latest best practices.  We will also be looking for assistance in the 
development of additional zoning regulations for the 2007 ballot to support the State’s 
recommended smart growth initiatives and further the development of more conservation 
subdivisions.  We are carefully researching and taking advantage of new technologies 
and we have already started the process with NRPC regarding identification of roadways 
and intersections that will need improvement. 
 
I’d like to thank all of the members of the Planning Board for their commitment 
and hard work this year as well as all citizens for your continued support. 
 
Members of the Board Jan thru April 
 
Paddy Culbert, Chair.......................2005 
Peter McNamara, Vice Chair..........2007 
Gael Ouellette, Secretary ................2007 
William Scanzani ............................2006 
Henry DeLuca.................................2005 
Robin Bousa....................................2006 
Robert Yarmo, Alternate.................2005 
Victor Danevich, Selectmen’s Rep. 
Recording Secretary, Charity Willis 
 
Members of the Board April thru Dec.
 
William Scanzani, Chair .................2006 
Peter McNamara, Vice Chair..........2007 




Robert Yarmo, Alternate.................2008 
Kenneth Dunn, Alternate ................2008 
Victor Danevich, Selectmen’s Rep. 















CAPITAL IMPROVEMENTS PLAN 
2006 - 2012 
 
 
Adopted by the Pelham Planning Board on September 19, 2005 
 
 
Prepared by the Pelham Capital Improvements Plan Committee: 
 
Bill Scanzani, Chairman 
Larry Hall, Vice-Chairman 
Tom Domenico, Board of Selectmen Representative 
Doug Viger, Budget Committee Representative 
Linda Mahoney, School Board Representative 
Steve Caruso, Member 
Doug Fyfe, Member 
Jeff Gowan, Member 
Bob Haverty, Member 
Eleanor Burton, Member 
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 The preparation and adoption of a Capital Improvements Plan (CIP) is an important part of 
Pelham’s planning process.  A CIP aims to identify and resolve deficiencies in existing public facilities 
and to anticipate and meet future demand for capital facilities.  A CIP is a multi-year schedule that 
programs a series of municipal projects and their associated costs.  Over the seven-year period 
considered by the CIP, the plan shows how the Town should maintain, expand or renovate facilities and 
services as needed to meet the demands of existing and new residents and businesses.   
 A CIP is an advisory document that can serve a number of purposes, among them:   
• To provide the Town of Pelham with a guide to be used by the Budget Committee, Board of 
Selectman, and School Board for their annual budgeting process  (RSA 674:5-8); 
• To provide a forward looking planning tool for the purpose of contributing to the creation of 
a stable real property tax rate;  
• To aid the Town's elected officials, appointed committees, and department heads in the 
prioritization, coordination, and sequencing of various municipal and school improvements;  
• To inform residents, business owners and developers of needed and planned improvements;  
• To provide a necessary legal basis for the development and proper administration of the 
Town's impact fee system (RSA 674:21.V.(b)).   
 
US Census figures show that Pelham’s population experienced rapid growth between 1960 (pop. 
2,605) and 1980 (pop. 8,090) and the most recent 2000 Census lists Pelham's population at 10,914.  (Table 
1, Figure 1).  From 1980 to 2000, the rate of growth has abated slightly.  The new 2005 NH Office of 
Energy and Planning (NHOEP) "Municipal Population Projections 2005 to 2025" forecasts similar growth 
rates to its previous 2003 projections.  Current NHOEP projections show that Pelham continues to grow 
at a regular and consistent rate, from 12,860 in 2005 to 20,360 in 2025, at an average of 375 persons per 
year over the 20-year period.  From 2000 to 2010, the change in population is estimated at 33.8%.  No 
change in this trend is indicated, barring zoning changes.  One exception to the NHOEP growth trends 
projected is the projections done for the proposed widening of Interstate 93 (I-93).  According to the “I-93 
Manchester to Salem Expert Panel Analysis,” revised January 22, 2002 by Parsons Brinkerhoff Quade and 
Douglas, Inc.,” Pelham’s median population estimate is 18,650 in 2010, which is about 410 more then the 
2005 NHOEP study and a total of 1,900 to 2,000 more people than in the Pelham Build-Out Analysis done 
by NRPC in 2002. 
Figure 1 
Sources:  U.S. Census and New Hampshire Office of State Planning 
Pelham Historical & Projected Population 
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Table 1:  Pelham Population, 1900-2025 
 
Historical U.S. Census Population NHOSP Proje
Year Population % Change Year Population % Change 
1900 875 - 2005 12,860 17.8% 
1910 826 -5.6% 2010 14,600 13.5% 
1920 974 17.9% 2015 16,470 12.8% 
1930 814 -16.4% 2020 18,240 10.7% 
1940 979 20.3% 2025 20,360 11.6% 
1950 1,317 34.5%    
1960 2,605 97.8%    
1970 5,408 107.6%    
1980 8,090 49.6%    
1990 9,408 16.3%    
2000 10,914 16.0%    
Sources:  U.S. Census for 1900 to 2000.   
New Hampshire Office of Energy and Planning (NHOEP) population projections January 2005. 
 
 A comparison of the Town’s annual operating costs over the last ten years with capital outlay 
and debt suggests that while the overall budget of the Town has been increasing regularly, the municipal 
portion devoted to capital outlay and debt service has been somewhat irregular (Table 2).  The Pelham 
School Districts routine capital expenditures had come to represent a smaller portion of the overall 
budget allocation, although the elementary school expenditure authorized in the year 2000  offset this 
trend somewhat, as seen in the increase from 2000 to 2001 school figures in the table below.  It is a 
principal goal of the CIP to increase the predictability and regularity of the Town’s budget for Capital 
improvement items by planning for routine and anticipated major purchases of durable capital 
equipment and determining appropriate methods for meeting the Town’s capital facility needs.  This 
schedule, if followed, will substantially reduce future tax increases if projects are funded when needed 
rather than long after they are overdue.  Unfortunately, Pelham has often failed to follow its CIP schedule 
resulting in escalating costs for projects that would have been far less expensive to fund had they been 
completed as scheduled. 
 
Table 2:  Municipal & School Capital Outlay And Debt Service, 1990-2004 
Year Municipal Expenditures School District Expenditures* Total Expenditures 
 CAPITAL   CAPITAL CAPITAL   CAPITAL CAPITAL   CAPITAL 
 OUTLAY % OPERATING % % OF OUTLAY % OPERATING % % OF OUTLAY % OPERATING % % OF 













1990 124,091 15.5% 2,871,669 2.5% 4.1% 151,243 -3.9% 7,384,674 9.1% 2.0% 275,334 4.0% 10,256,343 7.2% 2.6% 
1991 86,189 -30.5% 2,739,636 -4.6% 3.1% 145,138 -4.0% 8,050,693 9.0% 1.8% 231,327 -16.0% 10,790,329 5.2% 2.1% 
1992 55,744 -35.3% 3,414,790 24.6% 1.6% 139,033 -4.2% 7,611,446 -5.5% 1.8% 194,777 -15.8% 11,026,236 2.2% 1.7% 
1993 232,858 317.7% 3,302,686 -3.3% 6.6% 127,928 -8.0% 8,461,182 11.2% 1.5% 360,786 85.2% 11,763,868 6.7% 3.0% 
1994 1,063,849 356.9% 3,311,148 0.3% 24.3% 0 -100.0% 8,825,333 4.3% 0.0% 1,063,849 194.9% 12,136,481 3.2% 8.1% 
1995 710,518 -33.2% 3,436,054 3.8% 17.1% 71,619 N/A. 9,217,060 4.4% 0.8% 782,137 -26.5% 12,653,114 4.3% 5.8% 
1996 598,352 -15.8% 3,548,220 3.2% 14.4% 71,619 0.0% 9,768,371 6.0% 0.7% 669,971 -14.3% 13,316,591 5.2% 4.8% 
1997 618,401 37.2% 3,224,184 -9.1% 16.1% 93,900 31.1% 10,002,740 7.6% 0.9% 712,301 6.3% 13,736,800 3.2% 4.9% 
1998 506,149 -18.2% 3,416,705 6.0% 12.9% 81,021 -13.7% 9,964,651 -0.4% 0.8% 587,170 -17.6% 13,381,356 -2.6% 4.4% 
1999 470,010 -7.1% 3,355,745 -1.8% 12.3% 61,048 -24.7% 11,986,818 19.3% 0.5% 531,058 -10.6% 15,342,563 14.7% 3.3% 
2000 569,909 21.3% 3,719,699 10.8% 13.3% 79,894 30.9% 12,355,949 3.1% 0.6% 649,803 22.4% 16,075,648 4.8% 3.9% 
2001** 519,149 -8.9% 4,050,482 8.9% 11.4% 394,335 393.6% 13,468,687 9.0% 2.8% 913,484 40.6% 17,519,169 9.0% 5.0% 
2002 619,434 19.3% 4,772,009 17.8% 11.5% 1,610,919 308.5% 14,170,562 5.2% 10.2% 2,230,353 144.2% 19,562,005 11.7% 10.2% 
2003 554,588 -10.5% 5,130.836 7.5% 9.8% 1,558,482 -3.3% 16,242,095 14.6% 8.8% 2,143,070 -3.9% 21,372,931 9.3% 9.1% 
2004 590,469 6.5% 6,847,235 33.5% 8.6% 1,377,788 -11.6% 18,148,670 11.7% 7.6% 2,113,070 -1.2% 24,995,905 17.0% 8.5% 
Sources:  Town of Pelham, NH Annual Town Reports; Town and School Budget, (Actual Expenditures, Previous Year) 
*School district figures are for the school year (e.g. 2004 = 03/04). 
**Bond for New Elementary School accounts for large rise in School District Capital Outlay and Percentages from 2000 to 2001. 
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The Pelham Capital Improvements Plan Committee (the Committee) has prepared this report 
under the authority of the Planning Board and RSA 674:5-8 (Appendix A).  It is the Committee’s intention 
that this report reflects the capital needs of the Town of Pelham for the years 2006 to 2012 and offers 
critical guidance and practical recommendations to the Board of Selectmen, Budget Committee, School 
Board, Department Heads and residents of the Town as an integral part of the annual budgeting process.  
 
Information was submitted to the Committee from all Town Departments, Boards and 
Committees, which helped form the basis of this document.  Although this CIP spans a seven (7) year 
period, the CIP should be updated every year to reflect changing demands, new needs, and routine 
assessment of priorities and costs.  This document contains those elements required by law to be 
included in a Capital Improvements Plan. 
 
As indicated, the adoption of a CIP by the Planning Board is a statutory prerequisite to the 
application of impact fees.  The adoption of an impact fee ordinance occurred in 1999, when in October of 
that year an impact fee schedule was approved to fund a portion of the cost to construct a new 
elementary school.    
 
Impact fees, however, have significant limitations.  They can only be used to offset the proportion 
of capital expenses attributed to new development.  They may not be used to meet existing capital 
deficiencies.  In addition, impact fees collected must be properly used within six years, or the Town must 
refund unused funds and accrued interest to the developer(s) who paid them.  Despite these constraints, 
which are more clearly delineated in the statute in Appendix A, it has been a strong recommendation of 
the CIP Committee that the Town of Pelham use impact fees as a method to manage and reduce the 
future cost of capital improvements.  Furthermore, many capital improvements recommended in this CIP 
are consistent with the long-term goals of the Pelham Master Plan as summarized in Appendix B.  
 
After a detailed analysis of the Fire Department’s needs for new facilities and the associated cost, 
the CIP Committee recommended and the Planning Board and Board of Selectman adopted a Fire 
department impact fee schedule in 2002.  The CIP Committee has requested NRPC to update and the 
Planning Board to adopt an updated impact fee schedule for the fire department based on new 
information on the cost to build two (2) sub fire stations and a new central station as provided by the fire 
chief.  The impact fees collected will aid in funding new facilities needed to accommodate growth and 
improve response times to outlying neighborhoods as the pressures of rapid growth continue in Pelham. 
 
The CIP Committee has been hampered in its work on an impact fee for a new Pelham only High 
School due to the lack of a firm commitment and definitive plan submission with valid costs by the 
Pelham School Board.  Since this is the largest single project scheduled in the CIP plan, the Pelham School 
Board’s ultimate decision on exactly how they plan to solve their ever-increasing High School education 
needs is critical to establishing an accurate and definable impact fee schedule for adoption as soon as the 
properly researched information is provided by the Pelham School Board.  The CIP Committee is 
committed to recommending a definitive impact fee for adoption as soon as the proper information is 
provided by the Pelham School Board.  As stated above, the impact fee may only be assessed for capital 
expenses that are attributed to new development and cannot be used to resolve existing deficiencies 
clearly identified in the Team Design assessment of the current High School and by other professionals 
who have investigated the site.  
 
The CIP Committee is also committed to establishing an impact fee for future Park and 
Recreational needs.  The newly hired Parks and Recreation Director is working with  the Board of 
Selectman and NRPC to develop a comprehensive seven (7) year plan to define the recreational needs of 
the Town in the years ahead.  Once this plan is completed, which is expected in late 2005, the CIP 
Committee will work with the Town to recommend an impact fee to fund the future recreational needs 
that are anticipated as the town grows. 
 
For the purposes of this document, a capital improvement is defined by its cost and its useful 
life.  Items included have a cost of at least $20,000 and generally have a useful life of at least three 
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years.  Eligible items include new buildings or additions, land purchases, some studies, substantial road 
improvements and purchases of major vehicles and equipment.  Operating expenditures for personnel 
and other general costs are not capital items and therefore are not included.  Expenditures for 
maintenance or repair are generally not included unless the cost or scope of a project is substantial 
enough to increase the capacity of a facility, or an improvement is a major long-term repair that 
maintains the useful life a capital facility.   
 
A brief description of each project prioritized by the CIP Committee and included in the 2006 to 
2012 CIP schedule is provided below.  Starting dates are not provided for deferred projects or those 
categorized as needing research.  Typically deferred projects are not placed on the seven (7) year 
schedule because of the following:  
1) There is insufficient information to determine the relative need for a capital improvement and 
additional research may be required before the Committee would consider allocating the 
project within the CIP schedule; or  
2) Based on information available, the Committee has determined there is not a demonstrated 
need for a project in the next seven years. 
 
The terrorist attacks of September 11, 2001 prompted the funding of a new Homeland Security 
Department.  One of the directives of this department was to help communities with the funding of 
equipment in order to be better prepared for both terrorist and natural disasters.  The Town of Pelham 
has benefited from the funding of the Homeland Security Department.  Coordination of needs between 
the Pelham Fire and Police Departments have resulted in the town receiving almost $350,000  to date in 
federal, state and county grants in order to fund equipment needs, certifications, and training.  These 
funds, used for equipment have either eliminated certain previously scheduled items in the CIP or have 
allowed other planned items to remain unscheduled in future CIP plans.  The town has already 
purchased a new 16’ equipment trailer, a new portable electric generator, a cascade air-compression 
system to fill air tanks for the fire department, 14 new communication radios for the fire department, a 
thermal imager, air masks, and a multi-gas detection meter.  All of this equipment is mobile enough to be 
reconnected or transferred to any addition/ relocation of primary safety buildings or vehicles.  The police 
and fire departments continue to seek additional grant funds to reduce the need for property taxes to 
fund needs.  Some of these grants require the safety departments to have newer equipment and vehicles.  
Not having this equipment may force the town to forego grants that will go instead to other communities 
who have funded their safety related CIP needs. 
 
In some cases, a municipal department head articulated a request for a project, but the project 
was beyond the seven-year scope of the CIP schedule.  In these cases, the projects were included in the 
CIP but left unprogrammed waiting for more info. 
 
The CIP Plan, is required by state statute  to identify the needs, costs, and scheduling of capital 
projects, in the most efficient way possible, for the stakeholders in Pelham’s future - the taxpayers and 
citizens of the community.  Pelham is faced with the need to address several important facilities 
improvements in the next few years.  These include a new sub fire station and a central fire station, land 
purchases for new schools, a new high school, additions and/or renovations to the Memorial School and 
possibly the High School, and the anticipated requirement for kindergarten and as senior center 
expansion all within the scope of this seven (7)-year Capital Improvement Plan.  All of these items will 
require bond payments.  Rapidly escalating construction costs, increases in bond interest rates, and 
exactly when voters decide to appropriate the funding for these projects will greatly affect the final costs.  
Accurately projecting the impacts of so many important and costly items makes the actual impact of 
these projects a “best guess” scenario until final voter approval is forthcoming.  The CIP Committee has 
tried to estimate, as closely as possible, what these impacts will be if funded in the year scheduled.  One 
thing is certain, the longer the Town waits to fund needed capital projects, the higher the cost will be for 
everyone.  Based on the need to lock-in the cost of important projects, and reduce the substantial tax 
burden of continuing to delay important projects, the CIP Committee recommends funding all of the 
known Town projects this year with a long-term bond.  This approach will not only solve all capital 
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needs on the Town side, other than normal vehicle replacements, for the scope of this CIP Plan, it will 
reduce the long-term tax burden of important projects considerably for voters.  This will also allow the 
Pelham School District to focus on very critical current and future space needs without the need to 
compete with the Town for funds on projects that are clearly important from a community development 
standpoint.   
 
B. FINANCING METHODS 
 
 In the project summaries below, there are a number of different local financing methods 
referenced.  Four of these methods require appropriations; either as part of the Towns annual operating 
budget or as independent warrant articles at Town Meeting.  The 1-Year Appropriation is most common, 
and refers to those proposed projects that are to be funded by real property tax revenues within a single 
fiscal year.  The Capital Reserve method requires appropriations over more than one year, with the 
actual project being accomplished only when the total appropriations meet the project cost.  The 
Lease/Purchase method has been used by the fire and highway department for vehicle purchases.  Bonds 
are generally limited to the most expensive capital projects, such as major renovations, additions, or new 
construction of buildings or infrastructure, and allow capital facilities requests to be met immediately 
while spreading out the cost over many years in the future.  Impact fees are collected from new 
development to pay for new facility capacity and placed in a fund until either they are expended within 
six years as part of project financing or they are returned to the party from whom they were collected.   
 
In addition, if there are instances where fiscal resources from outside the community have been 
committed to help finance a local capital project, the offsetting revenues are shown in association with 
the proposed capital project.  Typical examples are grants, such as for new education buildings or State 
Transportation Improvement Plan (TIP) matches.  
 
 
C. IDENTIFICATION OF DEPARTMENT CAPITAL REQUESTS 
 
 The Pelham CIP Committee uses worksheet forms that are completed annually and submitted by 
department heads, committee chairs and residents, to identify and explain project requests.  Forms are 
tailored by the CIP Committee and the Planning Department to prompt information that defines the 
relative need and urgency for projects and which enables long-term monitoring of the useful life and 
value to the community for these projects.  The CIP worksheet includes a project description; the 
departmental priority if more than one project is submitted; the facility service area; the rationale for a 
project; a cost estimate; and potential sources of funding.  The form is included in Appendix C.  
Following submission of written worksheets and supporting documentation for proposed capital 
projects, department heads or committee chairs are asked to come before the CIP Committee to answer 
questions and provide any additional information necessary to explain their capital requests and priority 
ranking.  This “one-on-one” discussion provides an opportunity to explain how capital requests meet 
community development goals.  It also provides department heads, committee chairs and the CIP 
Committee an opportunity to look at alternative approaches available to fund or meet capital needs that 
will maximize the value of the Town’s expenditures for capital improvements while maintaining as level 
a tax rate as possible over the seven (7) year CIP period. 
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D. PRIORITY SYSTEM 
 
 The Committee established a system to assess the relative priority of projects requested by the 
various departments, boards, and committees.  Each project proposed is considered individually by the 
Committee and assessed a priority rank based on the descriptions below: 
 
“U” -- Urgent    Cannot be delayed.  Needed for health or safety. 
 
“C” -- Committed Part of an existing contractual agreement or otherwise legally required.  
  
“N” — Necessary Needed to maintain existing level and quality of community services. 
 
“D” -- Desirable Needed to improve quality or level of services. 
 
“F” -- Deferrable Can be placed on hold until after 7-year period, but supports community 
development goals. 
 
“R” — Research Pending results of ongoing research, planning, and coordination.  The  
    project may be important, but the CIP Committee lacks all the   
    information to make a definitive decision. 
 
“I” --  Inconsistent Conflicts with an alternative project/solution recommended by the CIP.  




Table 3 contains the projects considered by the Committee, by Town Department.  The 
information in Table 3 represents all requests for capital projects submitted by each municipal division to 
the CIP Committee.  The 'CIP Committee Priority Recommendations' in the column to the far right 
describes the rank assigned by the CIP Committee to each of these projects within the seven categories of 
relative project priority. 
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TABLE 3:  SUMMARY OF PROJECTS REQUESTED 
 







Starting Year and Priority 
Recommendations based on Dept. & 
C.I.P. Committee Review Process 
   U C N D F R I 
I. ADMIN./GEN. GOVERNMENT           
A Municipal Building & Library   Appropriation – Ballot  C      
B • 20-Year Bond (Issued 2003) $3,080,980 2006-2012 App. F Bond Schedule  C      
C • Town Emergency Reserve - 5/31/05 $74,000 Existing 
Capital Reserve 
Warrant  C      
D Municipal Building Improvements $0 Unscheduled       R  
II. POLICE DEPARTMENT           
A Cruiser Replacement (3) $89,000 2006 1-Year Appropriation U       
B Cruiser Replacement (2) $64,371 2007 1-Year Appropriation   N     
C Cruiser Replacement (2) $65,980 2008 1-Year Appropriation   N     
D Cruiser Replacement (3) $101,445 2009 1-Year Appropriation   N     
E Cruiser Replacement (2) $69,321 2010 1-Year Appropriation   N     
F Cruiser Replacement (2) $71,054 2011 1-Year Appropriation   N     
G Cruiser Replacement (3) $109,245 2012 1-Year Appropriation   N     
H Animal Control Vehicle $35,887 2009 1-Year Appropriation   N     
I Mobile Communications Interface $30,000 2006 1-Year Appropriation    D    
 • Federal Grant ($30,000) 2006 Offsetting Grant        
III. FIRE DEPARTMENT           
A Ambulance Fund $70,000 2006 Annual Appropriation $10,000 per year   N     
 User Fee Balance - 5/31/05 ($80,000) 2006 Withdrawal ($10,000 per year)        
B First Fire Sub-station and Equipment SEE BELOW 2006 Bond U       
 • 5-Year Bond – 4.5% Interest $2,942,023          
 • Impact Fees – 5/31/05 ($354,967)          
C Central Station and Equipment SEE BELOW 2009 Bond   N D    
 • 10-Year Bond – 4.5% Interest $6,720,000          
 • Impact Fees -            
D 2007 Replacement Fire Truck $350,000 2007 5-Year Lease Purchase $70,000 per Year   N     
E Fire Hose Replacement $27,000 2006 1-Year Appropriation   N     
F Ambulance Chassis $100,000 2010 1-Year Appropriation   N     
 • Ambulance Fund Withdrawal ($100,000) 2010 
Withdrawal to Offset 
Appropriation        
G Second Fire Sub-station $3,587,000 Unscheduled Bond      R  
 • 5-Year Bond – 4.5% Interest           
 • Impact Fees -            
IV. HIGHWAY DEPARTMENT           
A Bridge Repair Capital Reserve $630,000 2006 Annual Appropriation $90,000 per Year   N     
 • Capital Reserve Balance – 5/31/05 ($96,700)          
B 1.5 Ton Dump Truck w/Plow $53,488 2006 1-Year Appropriation   N     
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Starting Year and Priority 
Recommendations based on Dept. & 
C.I.P. Committee Review Process 
   U C N D F R I 
C Castle Hill Road Bridge $609,000 2007 1-Year Appropriation U       
 • State Bridge Aid – 80% ($487,200)  Offset Appropriation        
 • Pelham Capital Reserve – 10% ($60,600)  Withdrawal to Offset Appropriation        
 • Windham Capital Reserve – 10% ($60,600)  
Withdrawal to Offset 
Appropriation        
D 90 HP Tractor w/ Boom-Mower $56,560 2008 1-Year Appropriation    D    
E 2006 Replacement Dump Truck w/Plow $110,000 2006 1-Year Appropriation   N     
F Maintenance and Storage Garage $655,000 2006 1-Year Appropriation        
G Willow Street Bridge $1,076,592 2008 1-Year Appropriation U       
 • State Bridge Aid – 80% ($861,273)  Offset Appropriation        
 • Pelham Capital Reserve – 20% ($215,320)  Withdrawal to Offset Appropriation        
H 2006 Dump Truck w/Plow & Sander $120,000 2006 1-Year Appropriation   N     
I 1-Ton Pickup w/Plow $39,580 2008 1-Year Appropriation   N     
J 2010 Dump Truck w/Plow & Sander $145,860 2010 1-Year Appropriation   N     
K 4-WD Backhoe (Replaces 1997 Model) $96,490 2012 1-Year Appropriation   N     
L 2012 Dump Truck w/Plow & Sander $160,812 2012 1-Year Appropriation    D    
M Hinds Lane Reconstruction $577,142 Unscheduled      F   
N Bridge and Stone Culvert – Gumpus Hill Road Unknown Unscheduled       R  
O Major Road Improvements Bond Unknown Unscheduled Bond      R  
P Road Improvement Capital Reserve $0 Unscheduled    N     
V. SOLID WASTE DISPOSAL           
A 4-WD Truck w/Plow $33,450 2008 1-Year Appropriation   N     
VI. PARKS AND RECREATION           
A Recreation Center $4,000,000 Unscheduled Bond      R  
B Town Pool, Tennis Courts, Ice Skating Rink $1,350,000 Unscheduled Bond      R  
C Basketball Gym Facility $985,000 2008 1-Year Appropriation    D    
D Building Replacement at PVMP $115,000 2007 1-Year Appropriation   N     
E Playground at Lyon’s Memorial Park $40,000 2007 1-Year Appropriation    D    
F Village Green Gazebo $25,000 2007 1-Year Appropriation    D    
G Multi Purpose Field at Raymond Park $100,000 2006 1-Year Appropriation    N    
 • Grant & Gas Pipeline Money ($100,000)  Offset Appropriation        
H Parks & Recreation Capital Reserve ($25,000)  Offset Appropriation        
VII. LIBRARY           
A No CIP Needs At This Time           
VIII. TOWN CLERK/TAX COLLECTOR           
A No CIP Needs At This Time           
IX. CEMETERY           
A 30’ x 50’ Garage $156,156 2007 1-Year Appropriation   N     
B Purchase 10 Acres of Land $1,000,000 2008 2-Year - $500,000/Yr.      R  
C Cemetery Truck $68,940 2010 1-Year Appropriation   N     
X. SENIORS           
A Senior Citizen Bus $70,000 2006 1-Year Appropriation   N     
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Starting Year and Priority 
Recommendations based on Dept. & 
C.I.P. Committee Review Process 
   U C N D F R I 
 • Bus Reserve – 5/31/05 ($40,263)  Withdrawal to Offset Appropriation        
B Senior’s Center Renovation & Expansion Engineering Study $30,000 2006 1-Year Appropriation   N     
C Senior’s Center Renovation & Expansion $1,025,000 2008 Bond      R  
D Senior Building Capital Reserve $0 Unscheduled    N     
XI. SCHOOLS           
A Technology Program $700,000 2006 Annual Appropriation $100,000 per Year   N     
B School Building Maintenance Capital Reserve – 5/31/05 - ($340) $700,000 2006 
Annual Appropriation 
$100,000 per Year   N     
C Building Capital reserve – 5/31/05 $0 Unscheduled         
D New Elementary School 10-Year Bond – Expires 2011 $7,144,075 2006 
Appendix E Bond 
Schedule  C      
 • State Building Aid – 30% ($1,863,000) 2006 $310,500 per Year        
 • Impact Fees – 5/31/05 ($1,103,810) 2006 $119,973 per Year        
E High School Land Purchase SEE BELOW 2006 Bond   N     
 • 5-Year Bond – 5.0% $3.846,000          
 • State Building Aid – 30% ($1,050,000)  $210,000 per Year        
F Modular Classrooms for High School $200,000 Unscheduled        I 
G Tractor w/Mower $38,000 2006 1-Year Appropriation   N     
H Repave Memorial School Parking Lot $80,000 2006 1-Year Appropriation   N     
I New Pelham High School SEE BELOW 2006 Bond      R  
 • 20-Year Bond -  4.5% $60,049,050          
 • State Building Aid – 30% ($18,014,715)  $900,735 per Year        
J Addition/Renovation Study for Memorial School $100,000 2006 1-Year Appropriation   N     
K Ventilation for Memorial School $40,000 Unscheduled 1-Year Appropriation Estimated $40,000      R  
L Kindergarten SEE BELOW  Bond    D    
 • 10-Year Bond -  4.5% $3,638,415 2009         
 • State Building Aid – 75% ($1,885,800)  $471,450 per Year        
M Addition to Pelham Elementary School $100,000 2010 1-Year Appropriation      R  
N Modular Rooms for Memorial School $100,000 Unscheduled        I 
O Conversion of Middle School to Grades 5 & 6 Unknown Unscheduled       R  
P Conversion of High School to Grades 7 & 8 Unknown Unscheduled       R  
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E. LISTING AND DISCUSSION OF PROJECTS BY RECOMMENDED PRIORITY 
 
“U”--Urgent:   Cannot be delayed.  Needed for health or safety. 
 
II.A. Cruiser Replacement - 2006.  Replacement of two police cruisers per year has been 
recommended by the Police Chief and supported by the CIP and Budget Committee.  
Three cruisers are proposed for replacement in 2006 since voters did not approve the 
CIP request in 2005.  In subsequent years, replacement of two (2) or three (3) high 
mileage cruisers is based on the rationale that replacements will provide enhanced 
safety of officers and the public, improve service, and reduce high operating costs 
associated with the older high mileage vehicles.  The Chief has maintained a detailed 
and active inventory and maintenance schedule for cruisers for several years and had 
reduced the maintenance costs for cruiser upkeep considerably with this schedule.  
Failure to fund the two (2) vehicle replacement schedule in 2005 decimated this long-
term plan and will result in higher operating costs in the future.  The Police Chief 
anticipates it will be 7 to 10 years before the department can get back to the lower 
maintenance figures. 
 
III.B. 1st Sub Fire Station and Equipment - 2006.  The CIP Committee ranks this proposal 
as “Urgent.  The first sub-fire substation is considered "Urgent," while the second sub-
fire station is rated "Needs Research.”  The Fire Chief has been working with other 
area fire departments to provide line box coverage for first and most critical response 
times.  Pelham, along with other area fire departments, will respond to all calls within 
or immediately outside their Town borders.  Whichever department arrives first will 
start providing the necessary emergency service.  In addition, this new first-call 
response method, in conjunction with the existing and additional planned sub-fire 
stations in other towns, will allow the Town of Pelham more flexibility in the location 
of a second sub-fire station and the new Central Fire station.  This flexibility does not 
change or eliminate the immediate need for the first substation in the Spring Street 
area in order to work towards the goal of meeting the 4-minute response time 
standard of the NFPA (National Fire Protection Agency).  It is important to be able to 
respond more quickly to this under-served region in the Easterly part of Pelham.  
There is an existing life safety issue with response times well over 4 minutes.   
 
The CIP Committee has watched the costs of fire station construction increase 
dramatically in the last 2 years and recommends to the Fire Chief, Board of Selectmen 
and Budget Committee to move forward this year with plans to ask voters to approve 
funding to build and finance the first substation and the new Central station.  A 5-
year bond coupled with a reduction in the cost of existing bonds and collected impact 
fees would give voters two substations and a central station for approximately $9.2 
Million less impact fees.  Since originally proposed in 1995, the costs of these 
important projects have increased substantially with the increase in the last year being 
dramatic.  The current impact fee schedule does not adequately reflect the full and 
updated costs to build these stations and the CIP Committee will present to the 
Planning Board a new schedule for all new subdivision plans beginning with those 
submitted in the fall of 2005.  There is almost one halve (½) a Million dollars in the 
Impact fee account that must be used by the end of 2007 or the money must to be 
returned to developers with interest. 
The recent discussions to improve traffic flow and install either traffic lights or a 
roundabout and interest in a Town Center green space have created competing 
interests for land, including the current fire station location.    
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“U”--Urgent:   Cannot be delayed.  Needed for health or safety. 
 
IV. C. Castle Hill Road Bridge - 2006.  This is a wooden deck bridge currently on the 
NHDOT Municipal Bridge “Red List.”  Rehabilitation of this structure is urgently 
needed.  Rehabilitating this bridge would have allowed this route to serve as an 
alternate detour during the rehabilitation of the Tallant Road Bridge.  Windham 
showed a willingness to share in the cost of rehabilitating this bridge, since its closing 
would have an adverse affect on their residents by appropriating ½ the cost of the 
engineering studies and agreeing to pay for half  (½) the Town’s portion of  costs.  
Rehabilitation would be funded through a combination of anticipated state aid and a 
Bridge Repair Capital Reserve account and half  (½) the cost of the 20% in Pelham’s 
portion  coming from the Town of Windham as negotiated by the Board of Selectman.  
The 20 percent match or roughly $121,800 is required to receive State bridge aid, 
which would be applied for in conjunction with the next 10-Year State Transportation 
Improvement Plan (TIP), completed in 2004 and scheduled for update in 2007.  
Funding must be approved before a bridge may be scheduled with NHDOT.  The CIP 
committee had originally scheduled the Castle Hill Bridge replacement for FY 2003, 
but the CIP Committee moved this project into 2004 before the replacement of the 
Tallant Road Bridge for safety and access reasons during the reconstruction of the 
Tallant Road Bridge.  The Budget Committee did not agree with the Board of 
Selectman and did not sanction the funding necessary to fix this bridge, nor did the 
voters approve it at last year’s town meeting.  It would have been more prudent to act 
on the Castle Hill Bridge prior to the Tallant Road Bridge.  Now the failure to raise 
our 10% jeopardizes the use of this bridge altogether.  Failure to act quickly to fix this 
bridge will require the closing of this bridge for safety reasons. 
 
 
IV. G. Willow Street Bridge - 2007.  This bridge replacement is scheduled for 2007.  This 
bridge is too narrow for today’s standards.  It is to be funded through combination of 
anticipated state aid and a Bridge Repair Capital Reserve.  Funding must be approved 
before a bridge may be scheduled with NHDOT.  
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 “C”--Committed Part of an existing contractual agreement or otherwise legally 
required.   
 
I. A. Municipal Building / Police, Fire and Library – Appropriation by Ballot.  Voters 
approved a bond for conversion of the Ernest G. Sherburne School into a combined 
municipal facility.  Town Offices and Police Headquarters are located at the former 
Ernest G. Sherburne School.  The new Library, built on the Mills property, is 
overlooking a new three (3) acre Town Green.   
 
I. B. Bond Bank Note (Private) - 2003.  Voters approved a bond for conversion of the 
Ernest G. Sherburne School into a combined municipal facility.  A new library was 
built on the Mills property.  The town opted for a private institution for favorable 
rates.  (Please see the "Pelham Municipal Facilities 20-Year Bond Schedule in 
Appendix F") 
 
I. C. Town Buildings Emergency Repair Capital Reserve.  The voters approved starting 
this Capital Reserve Account in 2004 in order to fund necessary repairs to all of the 
town buildings.  This fund will be used to stabilize the tax rate when funding future 
repairs and additions to Town facilities. 
 
XI. D. New Elementary School (10-year bond) - 2006.  In 2000, the community approved 
$10,373,000 in bond principal to enable elementary school construction.  Based on 
current finance and revenue assumptions this project is committed through 2011.  
(Please see the "Pelham School District 10-Year Bond Schedule - New Elementary 
School" located in Appendix E) 
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“N”--Necessary:   Needed to maintain basic level and quality of community services. 
 
II. B. - G. Cruiser Replacement – 2007-2012.  The Police Chief has recommended the 
replacement 2 to 3 cruisers, alternating annually, in order to maintain the safety of 
officers and the public improve service and reduce the high operating costs associated 
with older high mileage vehicles.  This means that every year at least two existing 
police cruisers will be replaced with new vehicles.   
 
II. H. Animal Control Vehicle - 2009.  - The Police Department purchase of this vehicle will 
replace the existing Animal Control pick-up truck and provide the continued ability 
to pick up and transport animals.  The current ACO vehicle is expected to last 
through 2009 at which time a replacement pick-up truck will be needed. 
 
III. A. Ambulance Fund - 2006.  The continuation of the ambulance capital-reserve account 
for ongoing funding of ambulance upgrades and enhancements, and new purchases 
is recommended by the CIP Committee in order to stabilize spending for this item 
and eliminate taxpayer costs for these vehicles.  The Ambulance Fund is funded by 
user fees.  The fund should also be used for additional equipment needed at the new 
sub fire stations. 
 
III. C. Central Fire Station and Equipment- 2006.  The CIP Committee understands that the 
current station is too small to serve our growing Town adequately.  The Committee 
rates this project as both “Necessary and Desirable” as several deficiencies in the 
existing station cannot be rectified on the existing site.  It is also desirable to relocate 
the station in order to have enough land to build a station large enough to garage all 
of the existing equipment and to provide for the future needs of a growing town. 
 
III. D. Fire Truck - 2007.  The Fire Department requests replacement of a 1972 Ford 3-D, 
1,500-gallon (1,500-gpm) mid-ship pump truck.  This truck will be over 30 years old 
and will need to be retired.  The cost will be distributed over a five (5) year 
lease/purchase. 
  
III.E. Fire Hose Replacement-2006.  The fire department seeks to replace some older 4” 
hose with newer 5” hose in order to take advantage of the upgraded pumping 
capacity of the newer pumper trucks. 
 
III. F. Ambulance Chassis – 2010.  The Fire department anticipates that it will need to 
replace another ambulance chassis around 2010.  The funds for this chassis would 
come from the Ambulance Fund that is funded by user fees. 
 
IV. A. Bridge Repair Capital Reserve - 2006.  The CIP Committee endorsed the 
establishment of a bridge repair capital-reserve account.  Beginning in 2002, annual 
funding of the account at the proposed $75,000 or more per year is necessary to fund 
the repair of three bridges on the state bridge repair list that are in critical need of 
repair or replacement, and to stabilize the tax rate.  The Town’s matching funds must 
be available prior to the NHDOT scheduling the project.  With the State’s financial 
woes, the CIP believes raising our 20% in order to commit the State to their 80% 
before these funds are either reduced or eliminated is a priority.  The $75,000 was not 
appropriated last year, so this year $150,000 is recommended for appropriation in 
order to keep the Willow Street bridge replacement on schedule. 
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“N”--Necessary:   Needed to maintain basic level and quality of community services. 
 
IV. B. 1.5 Ton Dump truck - 2006.  The Highway Department had requested a 1.5-ton dump 
truck with a 9-foot plow attachment to replace a 1994 1-ton pickup with 108,419 miles 
on it in 2005.  It was anticipated that the new vehicle would reduce operating and 
maintenance costs.  The Board of Selectman did not seek funding originally for this in 
2005 and subsequently the vehicle broke down requiring over $20,000 in repair.  The 
Board decided repair was inconsistent with good planning and economic sense.  The 
Board has decided to seek funds for this vehicle in a special town meeting later this 
year.  If not funded then, it will cost voters additional money to plow roads this 
winter and this item will be necessary in 2006. 
 
IV.E. Replacement Dump/Truck Plow- 2006.  The Board of Selectmen will prudently 
request a special town meeting in September 2005 to replace a highway department 
front-line truck that has broken down and requires replacement.  Should the voters 
not support the special town meeting request to replace this truck prior to the 2005 
winter; the Town will need to hire a private contractor, at additional cost, to plow the 
same miles of road that would have been maintained by the broken down truck.  
Additionally, a delay will likely result in a higher cost to voters in 2006 for a 
replacement truck because of rising manufacturing costs, associated with the sharp 
increase in the price of oil. 
 
IV. H. Dump Truck/Plow/Sander-2006.  This new 36,000 GVW truck is proposed for 2006 
through a lease-purchase over a four-year period and would eliminate two hired 
trucks for plowing and sanding in the winter months and one larger truck for 
construction work  in the summer months.  The lack of availability of reliable contract 
plows necessitates the need for Town owned equipment.  This will enhance the level 
of service provided to the town. 
 
 
IV. I. 1-Ton Pickup Truck with Plow - 2008.  Request to replace a 1997 1-ton diesel pickup 
with an 8-foot plow and over 87,910 miles with a new truck and plow.  This will 
reduce long term operating costs.  
 
IV. J. Dump Truck/Plow/Sander- 2010.  This is a scheduled replacement of a 1991 vehicle 
currently being used to plow roads.  This vehicle will need replacing in 2010 and the 
stainless steel sander off the 1991 truck will be transferred to the new truck. 
 
IV.K. 4- WD Backhoe-2010.  This will replace a 1997 model that will have excessive hours 
on it by the scheduled replacement date. 
 
IV.P. Road Improvement Capital Reserve-2006.  The CIP Committee recommends a road 
improvement capital-reserve account in order to place money from new 
developments for necessary new road improvement projects to update roads and 
intersections that will be necessary as the Town grows and the current road system 
handles more traffic.  NRPC is updating road impacts in the new full build out 
analysis being completed. 
 
V. A. New 4x4 with Plow-2008.  This is a planned replacement vehicle for the transfer 
station’s 1988 vehicle used to plow the transfer station and move equipment and other 
items around the yard.  While the CIP Committee does not question the need to 
maintain the transfer station and provide transportation, it feels that the Board of 
Selectman should look at a complete vehicle management program.  There may be an  
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“N”--Necessary:   Needed to maintain basic level and quality of community services. 
 
existing Town owned vehicle that can do this work or a newer used vehicle may meet 
this need instead of purchasing a new piece of equipment at this time. 
 
VI. D Building Replacement at PMVP-2008.  This building is old and in poor condition and 
is not large enough for the Parks and Recreation programs at Pelham Veteran’s 
Memorial Park.  The current building has significant safety and security issues and 
proper maintenance of the building is not possible.  Since the building is not safe and 
too small for current programs, inclement weather cancels programs at this park in 
the summer.  The CIP Committee believes that this building should be replaced in 
conjunction with the new proposed gym.  A combined facility of proper size will not 
only allow for proper scheduling of current programs, but can also represent a 
revenue generating opportunity for the town as well as have significant annual 
operating and maintenance cost savings.  
 
VI. G. Multi purpose field at Raymond Park-2006.  With the projected population growth, 
additional playing fields are needed.  Clearing and construction of two fields was to 
be funded with monies received from Tenneco Gas Company during the pipeline 
installation, per negotiation with the Board of Selectman.  The new multipurpose 
fields at Raymond Park would provide much-needed fields, relieve some parking 
demands on the Muldoon parking lot, and go a long way in meeting current and 
future needs.  The CIP Committee recommends funding this project this year with 
grant money.  Recent problems at Raymond Park are being resolved.  The discovery 
of a tire dump may not hinder the short-term goal of fields, encroachment by the 
abutting junk yard has been resolved, and the second egress issue onto Mammoth Rd 
may not be an important issue.  The wetland violations and DES issues are being 
resolved.  While the need for ball fields has not diminished, the CIP Committee agrees 
that better planning will save money over the long term. 
 
 
VI. H. Parks and Recreation Capital Reserve Account-2006.  The Town is working with 
NRPC to establish a 7-year parks and recreation master plan.  The initial findings of 
this study support the objectives and community development goals as outlined in 
the 2002 Pelham Master Plan.  The Town will need significant improvements for 
current programs as well as for future growth.  The CIP Committee believes that 
creating and funding this capital reserve fund will allow for the proper funding of 
needed improvements.  This Capital reserve will also be needed in order to hold 
future impact fees for some of the Parks and Recreation improvements. 
 
 
IX. A. 30’ x 50’ Garage - 2006.  The Cemetery Trustees have requested funds for the 
construction of a 30’ x 50’ Butler Building metal garage to allow for the consolidation 
and storage of equipment in one location and provide a bathroom, meeting room and 
small office for staff.  Currently, equipment is divided between 3 small garages in 3 
different locations.  The cost includes the septic system and well.  The Cemetery 
department needs to replace the garage storage lost because of planned demolition of 
an old garage on the Mills property.  
 
IX. C. Cemetery Truck – 2010.  The Cemetery department anticipates that the existing 1996 
Cemetery truck will need replacement in 2010. 
136
Town of Pelham 





“N”--Necessary:   Needed to maintain basic level and quality of community services. 
 
X. A. Senior Center Bus- 2006.  The Senior Center Bus is rusted, in need of repairs as it is 
getting worn out.  The voters approved putting aside $25,000 last year and the year 
before towards a new one.  The seniors anticipate putting forth a warrant article for 
$30,000 or less this year so a new bus can be purchased. 
 
X. B. Senior Center Expansion/Renovation Engineering Study – 2006.  The Senior Center 
is in need of more space.  Based on the age of the existing facility and the expertise 
necessary to upgrade and expand the use on the existing 4-acre site, engineering 
studies are needed.  The sooner the Town knows what can and cannot be done with 
the existing facility the better able we will be to plan and budget for the needed space. 
 
X. D. Senior Building Capital Reserve Fund-2006.  With the enactment of 55 and older 
housing zoning in 2005, the demand for senior programs and space for those 
programs will grow.  The opportunity exists to build up some needed capital reserve 
funds for future building needs through the development of 55 and older housing.  
The CIP recommends that a building capital reserve be started in order to collect 
funds for this purpose. 
  
 
XI. A. Technology Program - 2006.  The School Board revised the District's technology plan 
in 2003.  This plan is used to outline the need for purchasing computers and 
audiovisual accessories and the sequencing of upgrades and purchases.  The 
Technology Plan is the overall technology plan for the school.  This District began 
implementation of the plan in 2001 in order to maintain and improve the technology 
available to Pelham students and faculty.  A cost/benefit study is warranted in 
determining if it is better to lease computers vs. direct purchase.  Leases may allow for 
staying current with technology, due to automatic replacement on a fixed schedule 
where purchased equipment tends to be replaced less frequently and becomes dated.  
 
XI. B. School Building Maintenance Capital Reserve - 2006.  The reserve fund is used to 
complete necessary school repairs, and to stabilize the tax rate.  This capital reserve 
was established in the year 1999 at the recommendation of the CIP committee.  
Instead of having to appropriate funds all a once for a repair, the cost is spread out 
over time, which stabilizes the tax rate.  It also can cushion the impact of from 
unexpected repair expenses.  Currently the fund has been depleted to pay for 
previously approved items.  The CIP recommends that the school district continue to 
request $100,000 annually for this fund although voters rejected this spending last 
year. 
 
XI.C. School District Building Capital Reserve Fund-2006.  The School district has an 
existing building capital-reserve fund that was used when the elementary school was 
built.  Based on the need for new and future expansion of facilities, the CIP 
Committee recommends that this fund be maintained for the purpose of collecting 
and dispensing funds as projects progress. 
 
XI. E. High School Land Purchase – 2006 The CIP Committee rates this request as 
"Necessary”   for the Pelham School District to have monies available to purchase 
land for a new Pelham High School and to be able to act quickly if this becomes a 
reality.  For this reason, the Committee recommends spreading the cost of this land 
purchase over a 5-year period to stabilize the tax rate. 
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“N”--Necessary:   Needed to maintain basic level and quality of community services. 
 
XI. G. Tractor/Mower - 2006.  The School Board requests the purchase of two easy turn lawn 
tractors.  Due to the increase in parking and grass area at the new school, there are 11 
acres of lawn and walkways creating a need for additional mowing and snow 
removal capability.  The overuse of the existing tractor is causing excessive wear and 
tear on this vehicle and the time to mow fields would be reduced substantially with 
this purchase. 
 
XI. H. Repave Memorial Parking Lot - 2006.  The School Board requests funds for the repair 
and repaving of portions of the school parking lot and driveway.  Cracks and gaps in 
the walkways and parking lot require repair.  Catch basins and drainage basins need 
improvement due to damage and wear.  Putting these repairs off any longer will 
significantly increase the cost to correct the problems.  The CIP has requested that 
some of the overhead utilities be relocated underground when this project is done for 
safety reasons. 
 
XI. J. Addition/Renovation to Memorial School Study- 2006.  In light of the School Board’s 
request for a modular classroom for Memorial School in 2006 and the fact that any 
Middle School expansion will be needed within the 7 year scope of the CIP Plan, the 
CIP Committee feels that some kind of engineering study or review of the Middle 
School is “Necessary” sooner rather than later.  Then the actual cost of such a large 
project can be known.  Since school projects, by their nature, are the most costly CIP 
projects needing scheduling within a CIP plan, it is difficult enough for voters to fund 
the permanent solutions never mind temporary solutions while the cost of the 
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“D”--Desirable:   Needed to improve quality or level of services. 
 
II. I. Mobile Communications Interface – 2006.  In order to increase the efficiency of 
police officers in the field and provide additional communications capability, the 
Police Department is proposing the addition of a new Mobile Communications 
System in police vehicles.  Grant monies covering 100% of the cost are available for 
this project.  The town of Pelham is scheduled for this grant in 2006 and has been 
authorized for five (5) police vehicles.  One of the stipulations of the grant is that no 
Mobile Communication Interface can be placed in a police cruiser more than 1 year 
old.  Since the police department did not get funding for any cruisers in 2005, the only 
vehicles eligible for this grant would be the three (3) police cruisers requested in 2006, 
assuming they are funded.  Failure to fund “Urgent” police cruisers in 2005 not only 
will result in higher fleet maintenance costs, but a loss of over $20,000 in grant money 
for police vehicle improvements. 
 
IV. D. 90 Horsepower Tractor with Rotary Boom Mower - 2008.  The Highway Department 
requests the purchase of a mower for approximately 200 miles of roadside (two lanes 
per road segment).  It currently costs $5,000 annually for contract mowing services.  
The purchase of a tractor with a useful life of 20 years may be less expensive than 
procuring this service in the future.  Enhanced service may include increased mowing 
frequency and other trail and roadside maintenance.  
 
IV. F. Maintenance and Storage Garage - 2006.  The Highway department, as well as the 
Fire and Police departments, has expressed a need for a maintenance facility.  The 
Highway department has the greatest need.  A proposed 80’ x 120’ building with six 
double bay garages with a lift and wash bay for trucks and equipment is proposed.  
While there is currently marginal vehicle storage, the CIP committee ranks this project 
as “Desirable” due to changing circumstances that need further assessment to provide 
the best value and use of the facility.  Due to continued requests for this project and its 
priority ranking by several department heads, the CIP Committee has recommended 
the following action.  Because the anticipated savings potential of this project is real 
but unsubstantiated, the CIP Committee has requested that the Town Administrator 
and Board of Selectman initiate a more in-depth cost/benefit analysis of this project, 
detailing potential savings.  Three departments, highway, police and fire have 
expressed interest in utilizing this proposed facility.  A lack of proper inside storage 
that will help extend the useful life of highway equipment already in the town’s 
possession ranks this project as “Desirable.”  With more detail of cost savings, this 
project could receive a “Necessary” ranking.  The highway department has 
approximately $700,000 worth of equipment currently that needs inside storage with 
proposed additional equipment expenditure of $230,000 more next year. 
 
IV. L. Dump Truck/Plow/Sander - 2012.  This new 36,000 GVW truck is proposed for 2012 
through lease-purchase over a three-year period.  This would eliminate one hired 
truck for plowing sanding and construction work.  The lack of availability of reliable 
contract plows necessitates the need for Town owned equipment.  This will enhance 
the level of service provided to the town. 
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“D”--Desirable:   Needed to improve quality or level of services. 
 
VI. C. Basketball Gym Facility PVMP-2006.  The CIP Committee believes that this project 
should be coordinated with the replacement building at PVMP.   
 
VI. E Playground at Lyons Memorial Park-2007.  The addition of a new playground in the 
center of town would replace the one that was at the Sherburne School when 
converted to a municipal building and supports long-term community development 
goals. 
 
VI. F. Village Green Band Stand-2007.  Although “Desirable” all or a portion of this 
projects funding may best be raised through private donations. 
 
XI. L.  Kindergarten – 2009.  Half-day kindergarten was rejected by the voters in 2003 when 
75% matching building funds were available from the State.  Currently there are 
special matching funds available from the State for one more year.  Additionally, 
there are no additional funding appropriations expected from the State.  The State 
Board of Education has developed new education standards.  Inclusion of 
kindergarten as necessary in order to provide for an adequate education was not 
passed by the State Board of Education.  The building costs would be subject to the 
same 30% Building aid as other school projects if the School Board does not take 
advantage of the bill passed this year. 
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 “F”--Deferrable: Can be placed on hold until after 7-year period, but supports 
community development goals. 
 
 IV. M. Hinds Lane Reconstruction - unscheduled.  The Highway Department requests 
funds for the reconstruction and paving of Hinds Lane, which is 4,200 feet by 18 feet.  
This unpaved road requires upgrading to alleviate substandard conditions.  There is a 
considerable amount of developable land at the end of Hinds Lane and the CIP 
committee ranked this project as 'Deferrable' because the road upgrade may be 
funded by developers who desire to access land on Hinds Lane for new 
developments.  In addition, the Conservation Commission has purchased over 100 
acres abutting Hinds Lane and Gumpus Pond further reducing the need of the Town 
to pave this road anytime soon.  Many abutters to Hinds Lane also would prefer that 
it stay a dirt road as long as it is properly maintained which costs the highway 
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“R”--Research:   Pending results of ongoing research, planning, and coordination. 
 
I. D. Municipal Building Improvements- The Board of Selectman is researching the 
consolidation and relocation of the Cable Department in order to save long term 
operating expense.  The Board of Selectman is also considering a plan to bring the 
Sherburne Hall up to building code and to make the Hall more useable.  The cost of 
these improvements is unknown at this time.  Therefore, this project is rated as 
“Needing More Research.”  The CIP Committee recognizes that both projects have 
merit and support community goals and will result in significant long term cost 
savings.  An update to this CIP document may be made if the data is provided before 
final approval. 
 
III. G. 2nd Sub-Fire Station – unscheduled.  Recent emergency response planning being 
done by the Pelham Fire department in conjunction with other area fire departments 
will aid Pelham in the flexibility and location of Pelham’s second Sub Fire station.  
While not necessary today, this is still a very desirable project in order to provide 
proper first-response time to Pelham neighborhoods.  Additional single-family home 
development in the Sherburne Road area will probably result in an upgrade to this 
project priority in the future. 
 
IV. N. Bridge and Stone Culvert Replacement Gumpus Hill Rd.  Although the cost of this 
project is being researched and is unknown at this time, the road agent has indicated 
that this project will need scheduling sometime within the scope of this CIP plan.   
 
IV. O.  Major Road Maintenance Improvement Bond.  The Board of Selectman anticipates 
that a bond item will be necessary shortly in order to reconstruct and repave several 
miles of existing Pelham roads in order to maintain the Pelham road infrastructure of 
105 miles of road properly.  The Highway Grant money is insufficient to continue to 
maintain Pelham roads in an acceptable condition.  Since the cost of this project is still 
being determined, this project is rated as needing more Research.  
 
VI. A. Community Recreation Center.  The Parks and Recreation Director has proposed a 
new community recreation center.  The Master plan identifies this as a need.  The 
recreation department master plan identifies the need for an adequate gymnasium for 
indoor athletics and other purposes.  The Envision Pelham community-planning 
workshop recommended that a new recreation facility be built.  The site may include 
an indoor pool, skating rink and additional tennis courts.  This proposal has many 
positive features, but needs research on the best utilization of the existing school 
facility should it become available.  The existing High School site may provide a 
viable location should a new Pelham High School be approved.  An engineering 
review of the site for this purpose is anticipated in the near future. 
 
VI. B. Town Pool, Tennis Courts and Ice-Skating Rink.  As the Town rapidly grows, 
additional recreational services become both viable and needed.  The concept of 
converting the existing High School Building could incorporate these facilities.  An 
indoor pool may be feasible within the existing structure.  The CIP Committee 
recommends this proposal be further researched.  
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“R”--Research:   Pending results of ongoing research, planning, and coordination. 
 
IX. B. Purchase 10 Acres of Land – 2008-2009.  The Cemetery is requesting the purchase of 
10 acres of land to meet future needs for burial of residents as required by state 
statute.  There are six cemeteries currently with 100-200 plots sold per year.  Further 
research for a site or available Town owned land is required; however, land prices are 
rising annually.  The purchase is proposed to be divided between the years 2008 and 
2009. 
 
X. C. Senior Center Expansion/Renovation - 2008.  The Senior Center Dining area is too 
small for the current number of seniors that use it on a weekly basis.  Other areas of 
the senior center also could use more space.  With a growing senior population, 
renovation and expansion of the senior center on the existing 4-acre site is desirable 
subject to the proper engineering studies of the old facility. 
 
XI. I.  New Pelham High School.  The Pelham voters rejected a Co-operative High School 
with Windham last year.  The CIP realizes that this is an important project, but still 
lacks all of the information and direction from the Pelham School Board to properly 
rate this item.  The School Board has submitted a CIP worksheet that indicates a new 
high school will be needed by 2008.  This means approval of a bond item in 2006 if a 
new school is to be ready for the 2008 school year.  As the CIP Committee has noted, a 
continued delay on a project of this magnitude results in tremendous increases in 
future costs for this item and has serious negative tax impacts for all taxpayers.  The 
“Needs more Research” rating of this item by the CIP does not in any way negate 
the importance of this project to the voters of Pelham but instead  reflects the lack 
of necessary, and required, information for scheduling this major project in the CIP 
plan.  The Pelham School District and SAU are still  gathering and compiling 
information at the time of this report and the CIP Committee will consider 
updating the priority ranking of this project as the idea is further researched to 
determine if it is can become a viable plan.    
 
XI. K. Ventilation Study at Memorial School - 2006.  The School Board has requested funds 
to study improved ventilation within the school.  Several rooms need additional air 
exchange to improve circulation.  Based on the need for a complete engineering 
review of Memorial School and the fact that ventilation needs would be studied as 
part of any broad based engineering study for planned additions, the CIP Committee 
rates this study as “Needing More Research” but it may become “Inconsistent” with 
alternative ideas now being considered by the School Board .  
 
XI. M. Addition to Pelham Elementary School-unscheduled.  The Pelham School District 
anticipates the need for possible future additions at Pelham Elementary School after 
2010.  A Master Plan for the School District is being developed and there are several 
ideas that require further research to determine if this addition will still be necessary 
at that time.   
 
XI.O. Conversion of Memorial School to Grades 5 and 6.  The Pelham School District plans 
to research the cost and feasibility regarding a potential conversion of the Memorial 
School from Grades 5, 6, 7, and 8 to a school for just grades 5 and 6.  Since there are no 
specific details for this yet and because this idea is contingent upon solving the high 
school space issue, this project is rated as “Needing More Research.” 
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“R”--Research:   Pending results of ongoing research, planning, and coordination. 
 
XI. P. Conversion of Existing High School to Grades 7 and 8.  The Pelham School District 
plans to research the cost and feasibility regarding a potential future conversion of the 
existing Pelham High School from grades 9, 10.  11, and 12, to Junior High School 
with grades 7 and 8.  Since there are no specific details for this yet and because this 
idea is contingent upon solving the current high school space problem in a new 
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“I”--Inconsistent:   Conflicts with an alternative project/solution scheduled by the CIP. 
Contrary to land use planning or community development goals. 
 
XI. F. Modular Classrooms for Pelham High School-2006.  The school district anticipates 
that additional space will be needed at Pelham High School next year.  The CIP 
Committee sees modular classrooms as “Inconsistent” with good long term planning.  
Since proper permanent needs represent significant costs to Pelham voters, the CIP 
Committee does not support the extra tax burden of temporary solutions in addition 
to these substantial permanent costs. 
 
XI. N. Modular Classrooms Memorial School – 2006.  The school district anticipates that 
additional space will be needed at Memorial School sometime next year.  The CIP 
Committee sees modular classrooms as “Inconsistent” with good long term planning.  
Since proper permanent needs represent significant costs to Pelham voters,  the CIP 
Committee does not support the extra tax burden of temporary solutions in addition 
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F. SCHEDULE OF CAPITAL IMPROVEMENT PROJECTS AND SCHEDULE OF 
NON-PROPERTY TAX REVENUES 
 
 Table 4 shows the net assessed value of real property in Pelham over the last 14 years.  The 
projected assessed valuation in the CIP schedule is based on the average annual growth rate of the net 
taxable valuation of the Town, excluding the large increase in 1997 due to the revaluation.  Between 1990 
and 1996, the average annual growth rate was 2.1%.  Between 1997 and 2004, the average annual growth 
rate was 4.7% percent.  For reference, between 1990 and 2004, the average annual growth rate was 7.3% 
percent; however, this includes the large annual change of 71.9% caused by the property revaluation in 
the 1996-97 calendar year.  The most representative average during the current valuation is 2.7% 
annual growth in the local assessment.  This value was used in the Projected Assessed Valuation row 
in the Schedule of Capital Improvement Projects, 2006-2012 Annual Costs and Revenues, found in 
Appendix D. 
 
Table 4:  Net Taxable Value, 1990-2004 
Year Net Taxable Value Change 
1990 $256,148,295 - 
1991 $262,553,885 2.5% 
1992 $265,502,888 1.1% 
1993 $273,729,995 3.1% 
1994 $278,706,341 1.8% 
1995 $283,494,782 1.7% 
1996 $289,772,131 2.2% 
1997 $497,981,665 71.9%* 
1998 $511,943,800 2.8% 
1999 $536,672,781 4.8% 
2000 $556,385,375 3.7% 
2001 $582,757,575 4.7% 
2002 $615,435,649 5.6% 
2003 $648,586,025 5.4% 
2004 $686,624,316 5.9% 
    Average Annual Change, 1990-1996 2.1% 
 Average Annual Change, 1997-2004 4.7% 
 Average Annual Change, 1990-2004 7.3%* 
Source:  Town Annual Reports (Report of the Pelham Assessor) 
 
*The large increase in net taxable value was due to a town-wide reassessment between 1996 and 1997.  The jump in 1997 was excluded 
in calculations of the average annual tax rate increase for the Avg. Annual Change periods (1990-1996) and (1997-2004). 
 
See Appendix D, Schedule of CIP Projects, 2006-2012, Annual Cost and Revenues.  The schedule 
in Appendix D displays the seven (7)-year CIP schedule developed by the Committee.  It includes (a) 
project name and sources of revenue; (b) the priority rank of the project; (c) annual expenditures and 
revenues; (d) a seven(7)-year expenditures total; (e) a seven (7)-year revenues total; (f) the total cost of the 
project (including interest, where applicable); (g) outstanding revenues; (h) net balance to be paid by the 
Town beyond the seven (7)-year period; and (i) unprogrammed projects that fall within the seven (7) year 
timeframe.  The bottom of the table shows the total capital expenditures, the projected assessed 
valuation, and the annual tax rate impact of those projects programmed in any given year. 
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 Table 5 depicts projects that did not receive any funding in FY 2005 and were not re-submitted 
for FY2006 for the 2006-2012 CIP.  For reference, the 2005-2011 CIP project cost and projected starting 
year for funding is shown.  Table 5:  2005-2011 CIP Projects Not Funded in FY2005 
 










ADMIN.  /GENERAL N/A   
    
POLICE N/A   
    
    
FIRE N/A   
    
    
    
HIGHWAY N/A   
SOLID WASTE N/A   
    
PARKS AND 
RECREATION 
N/A   
    
LIBRARY N/A   
SENIOR CENTER N/A   
    
SCHOOLS N/A   
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G. CONCLUSIONS  
 
The Program of Capital Expenditures herein provides a guide for budgeting and development of 
Pelham public facilities.  The Planning Board will review and update the CIP each year prior to budget 
deliberations.  The CIP may be modified each year based on changes in needs and priorities.  As noted 
above, certain projects were proposed that the CIP Committee determined contained inadequate 
information to make a recommendation.  These projects will be reconsidered, when submitted with 
sufficient backup, during future CIP revisions. 
 
 The CIP Committee firmly believes that impact fees should be used as a funding mechanism to 
partially fund future capital needs.  Impact fees cannot be used to cover the cost of operation, 
maintenance and repairs, or facility replacements that do not increase the capacity or level of service. 
 
In the year 2000, the CIP Committee unanimously endorsed and the Board of Selectmen adopted 
an impact fee schedule for development of a new elementary school.  The CIP Committee also endorsed 
the enactment of an impact fee in 2002 for new facilities for the Fire Department.  In March 2002, the Fire 
Department Impact Fee was enacted.  It is anticipated that continued growth of the Town's population 
and buildings will bring about the need for a new central fire station and one or more sub-stations in 
order to provide adequate service and response time in the future.  The Impact fees will be used to fund 
the portion of the facility costs attributed to new development. 
 
A more formal and detailed Parks and Recreation 7-year plan must be developed and adopted as 
recommended by both the Pelham Planning Board and CIP Committee in order to properly study, 
analyze and develop a new impact fee schedule to meet these capital needs.  Continued delays in 
developing this plan has increased the capital costs and reduced the opportunity to adopt and collect 
significant impact fees for needed projects.  With the hiring of a new Parks and Recreation Director this 
year, planning will be done going forward, but will not be completed in time for this year’s CIP.  The CIP 
Committee considers impact fees crucial to funding much needed Parks and Recreation capital 
improvements especially with so many other important projects requiring taxpayer funds. 
 
 The CIP Committee is striving to improve the effectiveness of the capital facilities programming 
process In order to have a greater impact on the current year’s budget cycle.  The CIP Committee has 
initiated the CIP planning process earlier in the year so the information is available prior to individual 
Town departments preparing preliminary budgets for submission to the Town. 
 
The CIP Committee seeks to accurately evaluate the fiscal impacts of projects, and return on 
investment of public funds in capital facilities replacement and development.  The CIP Committee has 
requested information regarding the value, condition and worth of the Town's assets, as required by the 
Government Accounting Standards Board, "GASB Statement 34."  One piece of information the 
Committee seeks to understand is how a project’s funding is proposed and whether specific funding 
sources have been identified.  This data is presented in the Cost Estimate section of the Project 
Worksheet.  The Impacts on Operating & Maintenance section of the Project Worksheet is also important 
in assessing the cost/benefit of one solution versus another to meet a departments needs. 
 
There also may be merit in attempting to track the performance of investments in facilities 
renovation or upgrades and also monitoring and forecasting when future replacements or upgrades may 
be necessary.  One recent external development that could affect the municipality is the Government 
Accounting Standards Board (GASB) adoption of Statement 34 protocols for reporting infrastructure 
assets.  The program's objective is to promote consistent evaluations of municipal financial conditions by 
providing more detailed and relevant information on the characteristics and conditions of capital 
equipment.  The CIP planning process may provide a forum for encouraging the development of capital 
asset inventories, accounting for the value of these assets and tracking the useful life and depreciation of 
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municipal equipment and infrastructure.  The CIP recommends that all Town and School assets be 
tracked for life expectancy so that future capital needs may be better anticipated and planned.  Updated 
information regarding the age of existing Town road surfaces will help with that planning in the 
highway department.  Future meetings with the Board of Selectman and School Board regarding better 




Following is an excerpt of the presentation of the 2006-2012 Capital Improvement Plan to the 
Pelham Planning Board on August 1, 2005.   
 
This evening, the CIP Committee would again like to thank the Pelham Planning Board for 
giving us an opportunity to present the 2006-2012 Capital Improvement Plan to you as well as our 
invited guests, the Pelham Board of Selectman, Pelham School Board, and Pelham Budget Committee 
and other interested parties including the citizens and taxpayers of Pelham. 
 
This CIP report is presented to you under authority and purpose of RSA 674:5 and 674:6.  Per 
RSA 674:8, we also hereby submit our recommendations to the Pelham Budget Committee for 
consideration as part of next year’s annual budget. 
 
This year’s CIP Plan is hereby submitted to you as compiled by the CIP Committee after careful 
deliberations and with assistance from the Nashua Regional Planning Commission.  
 
1) The CIP is an advisory document that serves a number of purposes: 
 
a) It provides the Town of Pelham with a guide to be used by the Budget Committee, Board 
of Selectman and School Board for their annual budgeting process pursuant to RSA 674 
par 5-8. 
b) Provides a forward-looking planning tool for contributing to the creation of a stable real 
property tax rate. 
c) To aid the Towns elected officials, appointed committees, and department heads in the 
prioritization, coordination, and sequencing of various municipal and school 
improvements. 
d) To inform residents, potential residents, business owners, potential business owners and 
developers of needed and planned improvements.  And 
e) To provide a necessary legal basis for the development and proper administration of the 
Town’s impact fee system pursuant to RSA 674:21 section Vb. 
 
One of the main goals of the Capital Improvement Plan is to try to even out the tax impacts of 
capital improvement projects needed to maintain the town’s infrastructure and services.  Additionally 
the CIP aims to protect Pelham taxpayers from large swings in their tax rate, by properly planning for, 
scheduling, and setting aside of public funds for projects that are needed and desired both for the town 
and school districts.  The CIP fails in this goal when projects are not placed on the ballot when scheduled 
or placed on the ballot without Budget Committee recommendation and ultimately voter approval.  The 
CIP Committee cannot overemphasize to everyone that the cost of not scheduling needed capital 
improvements when first identified is going to cause large increases in the town’s tax rate due to the 
substantial increased cost of these projects in subsequent years. 
 
 This year’s CIP process was unusually challenging  because the cost of not funding the 
scheduled projects last year has dramatically altered our long term tax rate impacts for the many critical 
needs identified in this year’s CIP that need to be met.  The rate of just over 100 new homes per year has 
been stable in the past along with historically very low interest rates has allowed the Town and the 
Pelham School District to fund needed projects with only a slight impact in the town’s tax rate.  Going 
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forward, we are already seeing the costs to build needed projects rising substantially as predicted in last 
year’s CIP plan.  Construction costs and interest rates are increasing and the town’s growth in new 
construction has slowed.  While there will be an anticipated increase in taxable property this year due to 
an unusual number of new property additions and the required re-valuation of town properties 
scheduled next year, these factors will not offset the anticipated cost increases in new projects causing the 
tax rate to rise in order to fund them.  Funding these projects sooner rather than later will minimize this 
increase.  In the long term, taxpayers will not only see better services, but lower tax bills as these bonds 
are paid off.  
 
The Board of Selectman and School Board have several financing options available to them in 
order to fund capital improvements.  Four methods require appropriations; either as part of the Towns 
annual operating budget or as independent warrant articles at Town meeting.  Without explaining each 
in detail, they are listed in this report. 
 
The one-year Appropriation is most common, and refers to those projects with proposed 
funding from real property tax revenues within a single fiscal year.  The CIP committee recommends this 
approach for irregular Capital needs that do not exceed $100,000. 
 
The Capital Reserve method requires appropriations over more than one year, with the actual 
project being accomplished only when the total appropriations meet the project cost.  The CIP committee 
recommends this approach for expenditures over $100,000 and less than $1,000,000 and for projects or 
Capital Assets having a known fixed life such as vehicle replacement, building maintenance and road 
repair.  In conjunction with the Capital reserve method of financing, there may be State or Federal monies 
available to pay for portions of the project, which require the Town to raise their percentage of matching 
funds prior to receiving these Federal or State dollars.  An example is State bridge aid where the town 
needs to raise their 20% matching share prior to applying for the State 80% share.  Identification of these 
needs early is critical to starting a Capital Reserve in time to fund projects when needed. 
 
The Lease/ Purchase method has been used in the past for the purchase of Fire trucks and 
Highway department vehicles.  Although this is a valid financing method, the CIP would like to 
recommend that we get away from this method of payment and stop paying high interest lease payments 
and start funding vehicle replacement through Capital reserves where the Town pays itself the interest 
on Capital balances rather than a financing company for the purchase of needed vehicles.  The CIP 
committee feels this would be a substantial tax savings for Pelham residents based on the number of 
current vehicles and equipment owned by the town along with additional vehicles that will be needed in 
the future.  The annual interest earned or saved on a properly funded vehicle replacement Capital 
reserve would pay for the cost of certain vehicle replacement when needed. 
 
The Bond or Bank Note method of payment is recommended for Capital Expenditure needs of 
$1,000,000 or more.  Typically the most expensive projects such as renovations, additions, or new 
construction of buildings or infrastructure that allow for capital facilities requests to be met immediately 
while spreading out the cost over several years in the future.  We highly recommend this method of 
payment on all Capital projects scheduled in the CIP costing over $1,000,000 and obviously based on our 
review of historical spending patterns in the town, the year we propose it to you. 
 
Impact fees are also a viable financing method for some portion of future capital improvement 
needs as long as they are placed in a fund until they are either expended within 6 years as part of a 
project financing or returned to the party from which they were collected.  The town has adopted an 
impact fee ordinance and the CIP Committee has proposed and the Board of Selectman have adopted one 
for the new elementary school as well as one for a new Central fire station and 2 sub fire stations and 
required equipment.    
  
The CIP is anticipating the completion this fall of the Parks and Recreation department multi-
year comprehensive plan as previously requested by the Pelham Planning Board and CIP Committee.  
Once complete, this comprehensive plan will allow us to put together an impact fee for adoption by the 
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Planning Board and Board of Selectman.  The CIP Committee recognizes that Impact Fees are an 
extremely important funding source for the new projects necessary to provide services for the expected 
growth in new residents has forecast by NRPC.  Commitment to these projects must be made by the 
Board of selectman and School Board in order to enact a reasonable impact fee. 
 
Other financing methods available to us for funding projects include gifts, grants and matching 
funds from any source.  All of these can be used to offset the cost of Capital Improvement projects.  The 
CIP recommends that all Department Heads, the School Board and the Board of Selectman research and 
use these methods whenever available in order to lessen the burden on taxpayers as much as possible 
even though they will play a less important role in the overall funding of needed projects. 
 
. 
The CIP Priority Ranking System 
 
The Committee established a system to assess the relative priority of projects requested by the 
various departments, boards, and committees.  Each project proposed is individually considered by the 
Committee and assessed a priority rank based on very specific criteria as described below: 
 
“U” -- Urgent     Cannot be delayed.  Needed for health or safety. 
 
“C” — Committed Part of an existing contractual agreement or otherwise legally required.   
“N” — Necessary Needed to maintain basic level and quality of community services. 
“D” --  Desirable  Needed to improve quality or level of services. 
“F” --  Deferrable Can be placed on hold until after 7-year period, but supports community 
development goals. 
“R” --  Research Pending results of ongoing research, planning, and coordination.  The 
project may be important, but the CIP Committee lacks all of the 
information to make a definitive decision. 
 
“I” —  Inconsistent Conflicts with an alternative project/solution recommended by the CIP.  
The project is contrary to land use planning or established community 
development goals. 
 
Table 3 contains the projects considered by the Committee.  The information in Table 3 represents 
all requests for capital projects submitted by each municipal department to the CIP Committee.  The 'CIP 
Committee's Priority Recommendations' in the far right column describe the ranking assigned by the CIP 
Committee to each of these projects within the seven categories of relative project priority. 
 
We are now ready to get into the most important part of the CIP report and will review projects 
that the CIP Committee scheduled for this year and our reasons for doing so.  We will cover these in 
priority rank sequence. 
 
Recommendations for the Board of Selectman 
 
1) The CIP has recommended that the Board of Selectman look at every existing building and 
capital asset within those buildings that is over $20,000 in cost and have a useful life of at least 3 
years.  Next, estimate the age, condition, and remaining life of those assets.  This includes not 
only equipment, but also the age of roofs, flooring etc.  It is our understanding that the Town 
should have been in compliance with GASB (Government Accounting Standards Board) 
statement 34 protocols by year-end 2003, but has not yet completed necessary requirements.  This 
information would aid the CIP and Budget Committee in determining the maximum value of a 
needed town wide Capital reserves to maintain buildings properly and at the same time stabilize 
the tax rate. 
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2) The CIP recommends that the Board of Selectman and Budget Committee work out an acceptable 
balance and proper use for the new "Town Buildings Emergency Repair Capital Reserve" fund.  
 
3) Existing road conditions in Pelham are starting to deteriorate and the road agents reconstruction 
and repaving schedule is not adequate to maintain the existing infrastructure.  The CIP 
committee is still concerned that many roads built over the last 20 years need substantial repair 
in the years ahead including the road surface, catch basins and drainage pipes.  Roads have a 
known useable life span.  No provision has been made in the town’s budget for this expected 
need, which we expect to be substantial in the years ahead especially if we keep having winters 
like the last two.  As recommended last year we would like to see a study of these needs and a 
recommended funding method as soon as possible. 
 
4) The CIP Committee is recommending several Capital Reserve accounts on the town side this 
year.  These reserve accounts are necessary and serve two useful purposes.  One set of reserve 
accounts are operating reserve accounts allowing services to continue whenever a default budget 
is approved by allowing funding for programs which are revenue producing to have a 
mechanism to accept the funds to offset the expense.  We recommend operating reserves for the 
Parks and Recreation Department for self-funded recreational programs as well as operational 
reserves for the police and fire departments in order to fund details and special assignment work, 
which the town is reimbursed for, resulting in a profit.  The other set of reserve accounts is for 
Building Capital Reserve Accounts in which funds can be deposited for needed projects.  As part 
of the normal part of the process of development, some funds will become available for funding 
needed capital projects.  We are recommending Building Capital Reserve funds for future senior 
needs, Parks and Recreation, and future highway Road projects for which the town already has 
exactions collected.   
 
5) Several capital projects in this year’s CIP have real but unknown long term operating cost 
savings.  We recommend additional studies for these projects to understand the long-term 
operating cost savings better.  These projects include the reduction in repair costs for proper 
police cruiser replacement, the highway maintenance and storage garage, and the municipal 
building renovation and department consolidation project.   
 
6) The Board of Selectman has been sent several requests for worksheets for Capital projects that 
they plan to bring forth so that the CIP plan can completely represent the town’s needs.  These 
requests have not been submitted.  The CIP plan is only as good the data submitted in projecting 
tax impacts and planned projects.  This CIP plan is missing several important project costs that 
are known, and needed within the 7 years (2006 to 2012) that this CIP plan covers. 
 
7) The CIP Committee is recommending a long-term bond to fund known town CIP projects this 
year with the Goal of locking in the cost of these projects, stopping the escalation in long-term 
costs and stabilizing the tax rate for necessary projects for taxpayers.  The cost of these 
recommended projects for inclusion in this bond is increasing at a rate well over 8% per year or 
well over $1.9 Million annually.  Funding these long-term projects now will save substantial tax 
dollars.  It also will eliminate the need for the Town to compete for necessary capital funds with 
the school district for the scope of this CIP plan. 
 
 
Recommendations for the Pelham School Board. 
 
1) The CIP recommends that a complete list of current assets worth over $20,000, having a useful 
life of 3 years or more and owned by the school district needs to be done and distributed to the 
CIP.  This has been requested for the last 3 years and has not been received to date. 
 
2) The age of these assets needs to be determined so that a remaining useful life can be determined 
so that the school district can determine a more proper figure for funding of a Maintenance 
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Capital Reserve.  We feel the current funding amount is too low to meet existing needs and will 
cause unnecessary swings in the tax rate. 
 
3) Without accomplishing #1 and #2 above, The CIP feels that  needed repair projects are not 
getting submitted to the CIP Committee in a timely fashion for inclusion in our current year’s 
project list.  Having this information would allow us to better project and budget for them 
without negatively affecting the Pelham tax rate.   
 
4) We recommend that the Pelham School Board continue to fund the School Building Maintenance 
Capital reserve fund at $100,000 annually.  An appropriate amount, recommended fund balance 
and appropriate use for this emergency fund should be determined in consultation with the 
Budget Committee.  
 
5) Based on the estimated full build-out of the Town projected in the Pelham Master Plan 2002, and 
most recently by the Nashua Regional Planning Commission in June of 2005, we would also 
recommend that all future school building plans take into consideration a 20-year need and full 
town build-out. 
 
6) The CIP plan lacks the necessary costs and supporting documentation for critical school building 
projects that will be necessary within the timeframe of this CIP.  While a master plan for the 
school district is being developed, the studies on the cost and types of additions and renovations 
being considered by the school district for the High School, Memorial School and Elementary 
School need to be completed sooner than later.  Too many of these critical projects have no cost 
data associated with them and are unscheduled in the CIP plan.  Since School Building projects 
are very expensive by their nature, failure to properly estimate the capital costs of various school 
space needs projects and schedule these projects in a timely fashion is costing taxpayers $millions 
of additional dollars and causing the CIP plan to be incomplete.  In assessing project impacts, the 
ongoing operational costs of projects also has to be considered.  The CIP Committee requires this 
information in order to schedule projects properly with the ranking they require. 
 
 
Recommendations for the Pelham Budget Committee 
 
1) The CIP Committee recognizes that both the Budget Committee and CIP are advisory in nature.  
While the Budget Committee tries to minimize the tax impact of all budget items, the CIP only 
concentrates on capital expenditures.  While we understand this difference, Capital projects 
delayed because of concerns for operating budgets only increases the costs of these postponed 
projects in the long the run.  We urge the Budget Committee to take a long-range view on the 
long-term impacts of not supporting and recommending Capital projects.  Concentration on less 
significant short-term impacts is causing the long-term tax impacts to escalate substantially. 
 
2) Based on the expected increases in the cost of construction and financing going forward, the 
Budget Committee is urged to recommend passage of the CIP's recommendations and strive to 
maintain more stable operating budgets.  
 
3) This past year’s vote proved the CIP correct in that certain critical items, such as cruiser 
replacements be taken off the ballot as part of the town warrant articles and placed within the 
operating budget.  This would make for a better-managed town ballot as well as ensure that 
these items become part of the town’s default budget.  Since the voters did not fund the proposed 
operating budget or the warrant article for cruisers this past year, the long-term maintenance 
savings for managing the fleet vehicles has been lost and several new vehicles over the next 
several years will be necessary.  Requests for additional emergency equipment should be placed 
on the ballot one time before becoming part of the default budget.  The CIP Committee 
recommends that the Budget Committee revisit its own internal by-laws to accomplish this. 
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4) The CIP Committee has recommended as “Necessary” several operating Capital Reserve 
accounts to take advantage of self-funding programs and in and out expenditures for which 
there are offsetting revenue.  We also are recommending the establishment of three (3) Building 
Capital Reserve accounts as “Necessary” in order to take advantage of expected monies as part 
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PLANNING AND ZONING 
CHAPTER 674 
LOCAL LAND USE PLANNING AND REGULATORY POWERS 
Capital Improvements Program 
Section 674:5 
    674:5 Authorization.  – In a municipality where the planning board has adopted a master plan, the 
local legislative body may authorize the planning board to prepare and amend a recommended program 
of municipal capital improvement projects projected over a period of at least 6 years.  As an alternative, 
the legislative body may authorize the governing body of a municipality to appoint a capital 
improvement program committee, which shall include at least one member of the planning board and 
may include but not be limited to other members of the planning board, the budget committee, or the 
town or city governing body, to prepare and amend a recommended program of municipal capital 
improvement projects projected over a period of at least years.  The capital improvements program may 
encompass major projects being currently undertaken or future projects to be undertaken with federal, 
state, county and other public funds.  The sole purpose and effect of the capital improvements program 
shall be to aid the mayor or selectmen and the budget committee in their consideration of the annual 
budget.  
Source. 1983, 447:1, eff. Jan. 1, 1984. 2002, 90:1, eff. July 2, 2002. 
 
TITLE LXIV 
PLANNING AND ZONING 
CHAPTER 674 
LOCAL LAND USE PLANNING AND REGULATORY POWERS 
Capital Improvements Program 
Section 674:6 
    674:6 Purpose and Description. – The capital improvements program shall classify projects according 
to the urgency and need for realization and shall recommend a time sequence for their implementation. 
The program may also contain the estimated cost of each project and indicate probable operating and 
maintenance costs and probable revenues, if any, as well as existing sources of funds or the need for 
additional sources of funds for the implementation and operation of each project. The program shall be 
based on information submitted by the departments and agencies of the municipality and shall take into 
account public facility needs indicated by the prospective development shown in the master plan of the 
municipality or as permitted by other municipal land use controls.  
Source. 1983, 447:1, eff. Jan. 1, 1984. 
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PLANNING AND ZONING 
CHAPTER 674 
LOCAL LAND USE PLANNING AND REGULATORY POWERS 
Capital Improvements Program 
Section 674:7 
    674:7 Preparation. –  
    I. In preparing the capital improvements program, the planning board or the capital improvement 
program committee shall confer, in a manner deemed appropriate by the board or the committee, with 
the mayor or the board of selectmen, or the chief fiscal officer, the budget committee, other municipal 
officials and agencies, the school board or boards, and shall review the recommendations of the master 
plan in relation to the proposed capital improvements program.  
    II. Whenever the planning board or the capital improvement program committee is authorized and 
directed to prepare a capital improvements program, every municipal department, authority or agency, 
and every affected school district board, department or agency, shall, upon request of the planning board 
or the capital improvement program committee, transmit to the board or committee a statement of all 
capital projects it proposes to undertake during the term of the program. The planning board or the 
capital improvement program committee shall study each proposed capital project, and shall advise and 
make recommendations to the department, authority, agency, or school district board, department or 
agency, concerning the relation of its project to the capital improvements program being prepared.  




PLANNING AND ZONING 
CHAPTER 674 
LOCAL LAND USE PLANNING AND REGULATORY POWERS 
Capital Improvements Program 
Section 674:8 
    674:8 Consideration by Mayor and Budget Committee. – Whenever the planning board or the capital 
improvement program committee has prepared a capital improvements program under RSA 674:7, it 
shall submit its recommendations for the current year to the mayor or selectmen and the budget 
committee, if one exists, for consideration as part of the annual budget.  
Source. 1983, 447:1, eff. Jan. 1, 1984. 2002, 90:3, eff. July 2, 2002. 
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PLANNING AND ZONING 
CHAPTER 674 
LOCAL LAND USE PLANNING AND REGULATORY POWERS 
Zoning 
Section 674:21 
    674:21 Innovative Land Use Controls. –  
    I. Innovative land use controls may include, but are not limited to:  
       (a) Timing incentives.  
       (b) Phased development.  
       (c) Intensity and use incentive.  
       (d) Transfer of density and development rights.  
       (e) Planned unit development.  
       (f) Cluster development.  
       (g) Impact zoning.  
       (h) Performance standards.  
       (i) Flexible and discretionary zoning.  
       (j) Environmental characteristics zoning.  
       (k) Inclusionary zoning.  
       (l) Accessory dwelling unit standards.  
       (m) Impact fees.  
       (n) Village plan alternative subdivision.  
    II. An innovative land use control adopted under RSA 674:16 may be required when supported by the 
master plan and shall contain within it the standards which shall guide the person or board which 
administers the ordinance. An innovative land use control ordinance may provide for administration, 
including the granting of conditional or special use permits, by the planning board, board of selectmen, 
zoning board of adjustment, or such other person or board as the ordinance may designate. If the 
administration of the innovative provisions of the ordinance is not vested in the planning board, any 
proposal submitted under this section shall be reviewed by the planning board prior to final 
consideration by the administrator. In such a case, the planning board shall set forth its comments on the 
proposal in writing and the administrator shall, to the extent that the planning board's comments are not 
directly incorporated into its decision, set forth its findings and decisions on the planning board's 
comments.  
    III. Innovative land use controls must be adopted in accordance with RSA 675:1, II.  
    IV. As used in this section:  
       (a) "Inclusionary zoning" means land use control regulations which provide a voluntary incentive or 
benefit to a property owner in order to induce the property owner to produce housing units which are 
affordable to persons or families of low and moderate income. Inclusionary zoning includes, but is not 
limited to, density bonuses, growth control exemptions, and a streamlined application process.  
       (b) "Accessory dwelling unit" means a second dwelling unit, attached or detached, which is 
permitted by a land use control regulation to be located on the same lot, plat, site, or other division of 
land as the permitted principal dwelling unit.  
    V. As used in this section "impact fee" means a fee or assessment imposed upon development, 
including subdivision, building construction or other land use change, in order to help meet the needs 
occasioned by that development for the construction or improvement of capital facilities owned or 
operated by the municipality, including and limited to water treatment and distribution facilities; 
wastewater treatment and disposal facilities; sanitary sewers; storm water, drainage and flood control 
facilities; public road systems and rights-of-way; municipal office facilities; public school facilities; the 
municipality's proportional share of capital facilities of a cooperative or regional school district of which 
the municipality is a member; public safety facilities; solid waste collection, transfer, recycling, 
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processing and disposal facilities; public library facilities; and public recreational facilities not including 
public open space. No later than July 1, 1993, all impact fee ordinances shall be subject to the following:  
       (a) The amount of any such fee shall be a proportional share of municipal capital improvement costs 
which is reasonably related to the capital needs created by the development, and to the benefits accruing 
to the development from the capital improvements financed by the fee. Upgrading of existing facilities 
and infrastructures, the need for which is not created by new development, shall not be paid for by 
impact fees.  
       (b) In order for a municipality to adopt an impact fee ordinance, it must have enacted a capital 
improvements program pursuant to RSA 674:5-7.  
       (c) Any impact fee shall be accounted for separately, shall be segregated from the municipality's 
general fund, may be spent upon order of the municipal governing body, shall be exempt from all 
provisions of RSA 32 relative to limitation and expenditure of town moneys, and shall be used solely for 
the capital improvements for which it was collected, or to recoup the cost of capital improvements made 
in anticipation of the needs which the fee was collected to meet.  
[Paragraph V(d) effective until June 1, 2005; see also paragraph V(d) set out below.]  
 
       (d) All impact fees imposed pursuant to this section shall be assessed prior to, or as a condition for, 
the issuance of a building permit or other appropriate permission to proceed with development. In the 
interim between assessment and collection, municipalities may require developers to post bonds, issue 
letters of credit, accept liens, or otherwise provide suitable measures of security so as to guarantee future 
payment of assessed impact fees. Impact fees shall normally be collected as a condition for the issuance of 
a certificate of occupancy. The above notwithstanding, in projects where off-site improvements are to be 
constructed simultaneously with a project's development, and where a municipality has appropriated the 
necessary funds to cover such portions of the work for which it will be responsible, that municipality 
may advance the time of collection of the impact fee to the issuance of a building permit. Nothing in this 
subparagraph shall prevent the municipality and the assessed party from establishing an alternate, 
mutually acceptable schedule of payment.  
[Paragraph V(d) effective June 1, 2005; see also paragraph V(d) set out above.]  
 
       (d) All impact fees imposed pursuant to this section shall be assessed at the time of planning board 
approval of a subdivision plat or site plan. When no planning board approval is required, or has been 
made prior to the adoption or amendment of the impact fee ordinance, impact fees shall be assessed prior 
to, or as a condition for, the issuance of a building permit or other appropriate permission to proceed 
with development. Impact fees shall be intended to reflect the effect of development upon municipal 
facilities at the time of the issuance of the building permit. Impact fees shall be collected at the time a 
certificate of occupancy is issued. If no certificate of occupancy is required, impact fees shall be collected 
when the development is ready for its intended use. Nothing in this subparagraph shall prevent the 
municipality and the assessed party from establishing an alternate, mutually acceptable schedule of 
payment of impact fees in effect at the time of subdivision plat or site plan approval by the planning 
board. If an alternate schedule of payment is established, municipalities may require developers to post 
bonds, issue letters of credit, accept liens, or otherwise provide suitable measures of security so as to 
guarantee future payment of the assessed impact fees.  
       (e) The ordinance shall establish reasonable times after which any portion of an impact fee which has 
not become encumbered or otherwise legally bound to be spent for the purpose for which it was collected 
shall be refunded, with any accrued interest. Whenever the calculation of an impact fee has been 
predicated upon some portion of capital improvement costs being borne by the municipality, a refund 
shall be made upon the failure of the legislative body to appropriate the municipality's share of the 
capital improvement costs within a reasonable time. The maximum time which shall be considered 
reasonable hereunder shall be 6 years.  
       (f) Unless otherwise specified in the ordinance, any decision under an impact fee ordinance may be 
appealed in the same manner provided by statute for appeals from the officer or board making that 
decision, as set forth in RSA 676:5, RSA 677:2-14, or RSA 677:15, respectively.  
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       (g) The ordinance may also provide for a waiver process, including the criteria for the granting of 
such a waiver.  
       (h) The adoption of a growth management limitation or moratorium by a municipality shall not 
affect any development with respect to which an impact fee has been paid or assessed as part of the 
approval for that development.  
       (i) Neither the adoption of an impact fee ordinance, nor the failure to adopt such an ordinance, shall 
be deemed to affect existing authority of a planning board over subdivision or site plan review, except to 
the extent expressly stated in such an ordinance.  
       (j) The failure to adopt an impact fee ordinance shall not preclude a municipality from requiring 
developers to pay an exaction for the cost of off-site improvement needs determined by the planning 
board to be necessary for the occupancy of any portion of a development. For the purposes of this 
subparagraph, "off-site improvements" means those improvements that are necessitated by a 
development but which are located outside the boundaries of the property that is subject to a subdivision 
plat or site plan approval by the planning board. Such off-site improvements shall be limited to any 
necessary highway, drainage, and sewer and water upgrades pertinent to that development. The amount 
of any such exaction shall be a proportional share of municipal improvement costs not previously 
assessed against other developments, which is necessitated by the development, and which is reasonably 
related to the benefits accruing to the development from the improvements financed by the exaction. As 
an alternative to paying an exaction, the developer may elect to construct the necessary improvements, 
subject to bonding and timing conditions as may be reasonably required by the planning board. Any 
exaction imposed pursuant to this section shall be assessed at the time of planning board approval of the 
development necessitating an off-site improvement. Whenever the calculation of an exaction for an off-
site improvement has been predicated upon some portion of the cost of that improvement being borne by 
the municipality, a refund of any collected exaction shall be made to the payor or payor's successor in 
interest upon the failure of the local legislative body to appropriate the municipality's share of that cost 
within 6 years from the date of collection. For the purposes of this subparagraph, failure of local 
legislative body to appropriate such funding or to construct any necessary off-site improvement shall not 
operate to prohibit an otherwise approved development.  
    VI. (a) In this section, "village plan alternative" means an optional land use control and subdivision 
regulation to provide a means of promoting a more efficient and cost effective method of land 
development. The village plan alternative's purpose is to encourage the preservation of open space 
wherever possible. The village plan alternative subdivision is meant to encourage beneficial 
consolidation of land development to permit the efficient layout of less costly to maintain roads, utilities, 
and other public and private infrastructures; to improve the ability of political subdivisions to provide 
more rapid and efficient delivery of public safety and school transportation services as community 
growth occurs; and finally, to provide owners of private property with a method for realizing the 
inherent development value of their real property in a manner conducive to the creation of substantial 
benefit to the environment and to the political subdivision's property tax base.  
       (b) An owner of record wishing to utilize the village plan alternative in the subdivision and 
development of a parcel of land, by locating the entire density permitted by the existing land use 
regulations of the political subdivision within which the property is located, on 20 percent or less of the 
entire parcel available for development, shall provide to the political subdivision within which the 
property is located, as a condition of approval, a recorded easement reserving the remaining land area of 
the entire, original lot, solely for agriculture, forestry, and conservation, or for public recreation. The 
recorded easement shall limit any new construction on the remainder lot to structures associated with 
farming operations, forest management operations, and conservation uses. Public recreational uses shall 
be subject to the written approval of those abutters whose property lies within the village plan alternative 
subdivision portion of the project at the time when such a public use is proposed.  
       (c) The village plan alternative shall permit the developer or owner to have an expedited subdivision 
application and approval process wherever land use and subdivision regulations may apply. The 
submission and approval procedure for a village plan alternative subdivision shall be the same as that for 
a conventional subdivision. Existing zoning and subdivision regulations relating to emergency access, 
fire prevention, and public health and safety concerns including any setback requirement for wells, septic 
systems, or wetland requirement imposed by the department of environmental services shall apply to the 
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developed portion of a village plan alternative subdivision, but lot size regulations and dimensional 
requirements having to do with frontage and setbacks measured from all new property lot lines, and lot 
size regulations, as well as density regulations, shall not apply. The total density of development within a 
village plan alternate subdivision shall not exceed the total potential development density permitted a 
conventional subdivision of the entire original lot unless provisions contained within the political 
subdivision's land use regulations provide a basis for increasing the permitted density of development 
within a village plan alternative subdivision. In no case shall a political subdivision impose lesser density 
requirements upon a village plan alternative subdivision than the density requirements imposed on a 
conventional subdivision.  
       (d) Within a village plan alternative subdivision, the exterior wall construction of buildings shall 
meet or exceed the requirements for fire-rated construction described by the fire prevention and building 
codes being enforced by the state of New Hampshire at the date and time the property owner of record 
files a formal application for subdivision approval with the political subdivision having jurisdiction of 
the project. Exterior walls and openings of new buildings shall also conform to fire protective provisions 
of all other building codes in force in the political subdivision. Wherever building code or fire prevention 
code requirements for exterior wall construction appear to be in conflict, the more stringent building or 
fire prevention code requirements shall apply.  
       (e) If the total area of a proposed village plan alternative subdivision including all roadways and 
improvements does not exceed 20 percent of the total land area of the undeveloped lot, and if the 
proposed subdivision incorporates the total sum of all proposed development as permitted by local 
regulation on the undeveloped lot, all existing and future dimensional requirements imposed by local 
regulation, including lot size, shall not apply to the development.  
Source. 1983, 447:1. 1988, 149:1, 2. 1991, 283:1, 2. 1992, 42:1. 1994, 278:1, eff. Aug. 5, 1994. 
2002, 236:1, 2, eff. July 16, 2002. 2004, 71:1, 2, eff. July 6, 2004. 2004, 199:2, eff. June 1, 2005; 
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MASTER PLAN - SUMMARY OF RECOMMENDATIONS 
 
A. POPULATION AND HOUSING 
 
• Conduct a Town buildout analysis using parcel-based Geographic Information System (GIS) 
technology.  The buildout analysis can provide a more accurate estimate of the amount of 
developable land remaining in the Town.  The results of the buildout analysis can be used to 
predict the level of public services required when the Town is fully developed. 
• Using the results of the buildout analysis and the Natural Resources Inventory, conduct a 
study of the potential need for public water and/or sewer in certain sections of the Town. 
• Develop regulatory measures that will facilitate the provision of affordable housing, such as:  
1) review and consider revising the Housing for Older Persons Ordinance to further 
encourage the provision of such housing; 2) review and consider revising the requirements 
for Accessory Dwelling Units to allow for one-bedroom market rate rental housing; and 3) 
review and consider revising the zoning ordinance to further encourage the provision of 
mixed residential/commercial units in the Business Districts. 
B. NATURAL RESOURCES 
1. Topography 
• Consider an amendment to the Zoning Ordinance, subdivision and site plan regulations to 
adopt a Slope Conservation Overlay District to protect the most severe slopes in Town from 
unsuitable development.  Development of land with slopes greater than fifteen percent 
should be approached with extreme caution, giving consideration to the problems presented 
by these slopes.  Active use or development of slopes greater than twenty-five percent 
should be avoided.  As these areas are best suited for open space, reserving them for that 
purpose will minimize the potential for erosion and allow for maximum absorption of 
surface water run-off thus protecting down-slope residents. 
2. Soils 
• The Planning Board should continue to consider soil potentials and limitations when 
reviewing the intensity of development.  
• The Town's agricultural lands are recognized as an important and endangered resource with 
few State or local incentives for keeping viable agricultural lands in production.  To protect 
this valuable resource, the Town should take steps to protect active and idle agricultural 
lands from development for other uses and create incentives which encourage agricultural 
lands to be kept in, or returned to, productive farm use.  The Trust for New Hampshire 
Lands Program or the Land and Community Heritage Investment Program may assist the 
Town in this endeavor. 
• New development should be focused in large areas with slopes of less than fifteen percent, 
giving consideration to the other factors which affect the development suitability of these 
areas. 
• Site Specific Soil Mapping Standards and enforcement actions should continue to be required 
in the subdivision regulations as a means of verifying actual site conditions, to determine the 
extent to which development is feasible and to ensure that approved development is 
constructed according to the approved site and subdivision plans.  The non-residential site 
plan regulations should be reviewed and revised as necessary to require the use of SSSMS. 
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3. Water Resources  
• Land adjacent to surface water resources is restricted from development or strictly monitored 
in its active use.  As these areas are a vital interface between surface and groundwater 
supplies, they are best suited for open space and have the potential for forming the basis of 
an open space system serving all developable areas of the community. 
• Enforce the Shoreland Protection Act around all great ponds. 
• Consideration is given to the protection of surface water and groundwater supplies within  
the Town's boundaries as they are the life-blood of the community.  Groundwater supplies 
exist which are capable of supporting higher intensities of development.  However, these 
must be protected from contamination in the absence of a municipal waste treatment system.   
• Protect existing wetlands and surface waters by amending the Wetlands Ordinance to 
increase the 50’ buffer from the edge of the wetland or surface water.  This buffer will protect 
the natural habitat surrounding wetlands and surface waters that is crucial to the proper 
functioning of these water resources. 
• Continue to implement the Floodplain Overlay Zoning District to reduce losses due to 
flooding. 
• Water supply wells located on till deposits are shallow in depth and very susceptible to land 
use related contamination (septic systems, fuel storage, fertilizers, road salt, etc.).  The Town 
should consider increasing the setback of future land-uses to these water supply wells. 
• Take advantage of the University of New Hampshire’s Community Environmental Outreach 
Program (CEOP)1 and Natural Resources Senior Projects to continue prime wetland 
evaluations and designations. 
• It is recommended that development of wetland areas continue to be restricted in the future 
through the Town's Wetland Conservation ordinance.  This, combined with active 
enforcement of State regulations governing the location of septic system and along with the 
possibility of the Town adopting greater setback distances than the State's minimum, will 
ensure that these areas may continue to perform the natural functions for which they are best 
suited. 
• Improve the licensing checklist to include the review of the National Pollution Discharge 
Elimination System permit, especially the facility’s Stormwater Pollution Prevention Plan. 
• Enforce licensing requirements of all junkyard facilities. 
• Prepare a stormwater management plan that addresses the 6 minimum controls outlined 
under the EPA’s Phase II Stormwater Regulations. 
• Pursue further protection measures through the Department of Environmental Services. 
4. Forests and Wildlife 
• Utilize the Forestland Evaluation and Site Assessment (FLESA)2 for future forest planning 
and components of the program on all Town owned lands. 
• Maintain 50 foot undisturbed, shady buffer around vernal pools and 100 foot buffer on 
property lines abutting forests and all surface waters. 
• Consider legal easements on all Town Forests to preserve the land for recreation and 
permanent protection. 
                                                          
1 http://ceinfo.unh.edu/Water/Documents/WRcomcon.htm  
2 North Country and Southern New Hampshire Resource Conservation and Development Area Councils, Planning for the Future of 
Local Forests, 2001. 
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• Inventory all existing trails using Geographic Positioning System (GPS) and create a trail 
system map signage for all Town forests. 
• Initiate a long-term insect monitoring plan for Hemlock Woolly Adelgid, weevils, and others. 
• Take advantage of the University of New Hampshire’s Community Environmental Outreach 
Program (CEOP) and Natural Resources Senior Projects for a plant biodiversity survey.  
These are inexpensive programs and the range of possible projects is limited only by the 
needs of the community and the availability of students to match those needs. 
5. Conservation 
• Pursue the fee purchase, purchase of development rights or other conservation measures to 
protect the remaining open space properties.  Legal easements should be placed on all 
conservation properties. 
• Allocate 100% of the Land Use Change tax to the Conservation Fund to help contribute 
towards increasing the number of protected open space parcels and provide matching funds 
for potential funding sources. 
• Farm protection should be pursued for existing or undeveloped lands with Prime or State 
designated soils. 
• Establish a Capital Reserve Fund to raise funds for land protection. 
• The Conservation Commission and interested citizens should consider participating in the 
“Keeping Track” Program.  This program uses animal tracks to identify habitats and feeding 
grounds in a systematic manner for a variety of animals.  The information gained can be the 
start of an inventory and a monitoring system of prime habitats for future conservation. 
• Take advantage of the University of New Hampshire’s Community Environmental Outreach 
Program (CEOP) and Natural Resources Senior Projects.  These are inexpensive programs 
and the range of possible projects is limited only by the needs of the community and the 
availability of students to match those needs. 
• The Pelham Fish and Game land, the golf course, Camp Runnels and the watershed of the 
pond, the Little Island Pond Prime Wetland and the surrounding uplands along with the 
Peabody Town Forest and the surrounding lands with powerline easements should be 
recognized as a greenway corridor and expanded so that movement of wildlife can continue 
to the Dracut line. 
C. TRANSPORTATION 
• The Town should conduct a townwide traffic study immediately to look at future 
transportation and traffic issues in the community in detail.  Specific recommendations 
should be developed that could be implemented over the course of time to address the 
anticipated conditions.  The Town should then budget for these improvements in it’s Capital 
Improvement Program and undertake a systematic transportation system improvement 
program 
• The Town should develop a town-wide hiking and walking trail system utilizing Class VI 
roads and Town Center sidewalks.   
• New roads in the Town should be local roads in function and classification, limited to 
providing access to adjacent parcels in subdivisions. 
• The Town should employ access management techniques for the purpose of preserving 
roadway capacity and ensuring safe movement for vehicles entering and exiting curb cuts 
and side roads.  Access management techniques that should be pursued include 
implementing minimum driveway separation distances based on roadway speed and 
entering into a Memorandum of Understanding with the NH DOT. 
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• The Town should re-assess existing site plan, subdivision and zoning requirements based on 
recommendations included in NRPC, Non-Residential Development Community Character 
Guidelines and Compatibility Guidelines for the Town of Pelham.  Any revisions based on 
these site design guidelines could also enhance the access management goals. 
• The Town should update its Road Surface Management System study as soon as possible 
and every five years hence in order to plan for future road maintenance and reduce the 
future cost of extensive repairs to deteriorated roadways. 
• The Town should utilize traffic calming measures and roundabouts where appropriate based 
on traffic flow and right of way constraints to channelize and control traffic through 
neighborhoods and the Town Center. 
• The Town should request that the NH DOT consider design options for the NH38/Old Gage 
Hill Road N. intersection in order to ensure traffic safety.  In addition, the Town should 
monitor the accident rate at the recently redesigned NH128/Keyes Hill Road/Tallant Road 
intersection to ensure that improvements are successful in reducing accidents. 
• The Town should conduct a Buildout Analysis by TAZ using the NRPC’s parcel-based 
Geographic Information System technology. 
• The Town should participate in the Greater Derry Greater Salem Regional Transit Council 
(GDGSRTC) in order to increase public transportation options those who cannot afford it or 
are unable to meet their own transportation needs due to physical disability or infirmity. 
• The Planning Board should maintain close contact with the State of NH to ensure ample 
opportunity for public and Town input regarding any planned changes to state roads within 
Pelham or feeding traffic into Town. 
D. COMMUNITY FACILITIES 
1. Town Hall 
• Construct and maintain the new Town Hall facility as approved by voters in 2002 and 
expand into the shell space as needed to serve population growth through the planning 
period. 
2. Library 
• Construct and maintain the new library as approved by voters in 2002.  
• Reserve land adjacent to the new library for possible future expansion. 
• Retain and continue to utilize the former historic library building for public use in keeping 
with deed restrictions on the property. 
3. Police Department 
• Construct and maintain the new police facility as approved by voters in 2002 and expand 
into the shell space as needed to serve population growth. 
4. Fire Department 
• Continue planning for new sub-station(s) and an expansion or replacement of the existing 
fire station in order to limit response times and provide adequate space for additonal fire 
fighters. 
• Continue to use impact fees as a source of revenue for new Fire Department facilities. 
 
166
Town of Pelham 




5. Parks and Recreation 
• Perform an in-depth facility study of recreation needs to serve the existing and projected 
population. 
• Complete and implement a Parks and Recreation Department Long Range Plan. 
• Continue planning for the design and construction of new recreation facilities based on the 
results of the study. 
• Consider using impact fees as a source of revenue for new recreation facilities. 
6. Solid Waste 
• Continue to encourage the use of recycling as a method of limiting the cost of transfer station 
facilities. 
7. Highway Department 
• Continue planning for the design and construction of a new highway department garage. 
• Consider a new location for Highway Department offices. 
8. Schools 
• Conduct a study of the potential to provide public kindergarten. 
• Continue to plan for, design and construct additional middle and high school facilities based 
on NH Department of Education standards to meet the needs of the current and projected 
enrollment. 
• Implement recommendations of the high school systems study. 
 
9. Water Supply 
• Consider updating and/or expanding existing water studies to determine whether 
groundwater supplies remain of a quality and quantity suitable for a public water source. 
• Consider conducting a survey of underground storage tanks with capacities below 1,100 
gallons. 
10. Sewer 
• Consider further study of municipal sewer system if demand is generated. 
 
11. Cultural/Recreation Center 
• Conduct a study of the feasibility of developing a community cultural/recreation center. 
• A volunteer non-profit organization, perhaps a Pelham Arts Council, could be established to 
foster the arts as a vital component of Pelham’s community fabric.  This council could also 
provide guidance in the design and management of a future cultural/recreation center to 
ensure adequate facilities for arts programs in addition to sports and entertainment facilities 
12. Re-Use of Old Buildings 
• Conduct a study to determine the most appropriate re-use of the former library, Town Hall 
and Town Hall annex buildings. 
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13. Historic Resources 
• Conduct a comprehensive townwide historic resources survey using a Geographic 
Information System.  Information should be updated periodically to indicate changes to 
buildings, including remodeling, fire, demolition or changes to surroundings. 
• The Town should continue to encourage the protection, enhancement and rehabilitation of 
significant architectural and historic resources such as the Town Hall, Library, Butler 
Monument, Town Common and cemeteries.  Any building changes, site improvement or 
other alteration (especially to town owned buildings) should respect the historical qualities 
of the structure. 
• The Town should consider the establishment of a heritage commission to encourage the 
protection and appropriate use of Pelham's cultural and esthetics as well as historic 
resources. Attention in particular, should be focused on Town Center. 
• Historical interest and pride should be promoted in a variety of ways including:  
photographs and exhibits in public places; 
  - markers and dates at historic structures; 
  - brochures describing local history; 
  - tours of historic structures and sites; 
  - local history courses in the school curriculum; 
  - oral history projects; and 
  - support of the Pelham Historical Society. 
 
• Copies of literature from the State Historic Preservation Office regarding appropriate 
rehabilitation techniques should be placed on file in the Town Hall and made available by 
the Historical Society to encourage the sensitive rehabilitation/renovation of older homes 
and buildings. 
• Encourage National and State Register listing for eligible local structures, including 
appropriate private residences and the former Library building. 
• Continue to locate, identify, catalogue, preserve and protect Town records, documents, 
manuscripts and artifacts and provide a suitable and safe repository for them.  Early 
handwritten records should be reproduced (transcribed or microfilmed but not photocopied) 
and copies kept in more than one location.  Make collected historical information (in a 
protected environment) accessible to Town residents and future generations. 
• Encourage the use of innovative land use controls including cluster development and partial 
development to conserve open space and minimize the visual impact of new development on 
significant historic areas, open space and scenic views.  
• Consider the creation of a local Historic District for the Town Center. 
• Strengthen incentives for historic preservation in the zoning ordinance and site plan and 
subdivision regulations, including the adoption of an “open space development” ordinance. 
• Consider the adoption of a Scenic Road ordinance, per RSA 231:157, in order to help preserve 
the scenic and historic qualities of Pelham’s rural roads. 
• Investigate protection measures for Pelham’s Class VI roads, which were often the location of 
historic development, and which today can serve as recreational trails for Pelham’s citizens.  
The stone walls, cellar holes, and large trees that are often located along these Class VI road 
should be safeguarded from destruction or removal. 
• Consider the acquisition of available, significant property for conservation and preservation 
purposes in limited but critical cases. 
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• Promote the donation of easements by historic property owners to a designated authority 
such as the conservation commission, or established land trust such as the Society for the 
Protection of New Hampshire Forests. 
• Encourage archaeological investigation/documentation in Pelham including historic and 
prehistoric sites and cemeteries. 
• Promote the work of the Town cemetery trustees and the preservation and protection of the 
Town's historic graveyards and private burying grounds including retention of the natural 
vegetation, preservation of the dry laid stonewalls and retention of the small stones used as 
footstones and children's headstones. 
• Promote the collection, preservation and protection of oral histories and early photographs 
and encourage the continued recording of townspeople and structures for permanent 
reference. 
 
E. FUTURE LAND USE 
 
1. Natural Resource Protection 
• Actively pursue the permanent protection those land areas in Pelham that exhibit two or 
more of the following resources:  steep slopes, large forest blocks, surface water resources, 
ground water resources, soils with high limitations for septic systems and/or agricultural  
 
2. Town Center 
• Continue to permit institutional uses in the Residential Zoning District to allow for mixed 
uses while protecting residential amenities. 
• Continue to locate additional community facilities in the town center, when appropriate. 
• Protect historically significant buildings within the town center through sensitive 
redevelopment. 
• Pursue a double-lane roundabout or other traffic control measure for the NH 111A/Nashua 
Road/Old Bridge Street intersection to reduce traffic delay and improve traffic, pedestrian 
and bicycle safety. 
3. Residential Development 
• Consider amending the Residential District of the Zoning Ordinance to allow for lower 
densities in areas of undeveloped land with significant natural resources while increasing the 
density in areas with fewer development constraints.   
• Consider committing to and implementing a system of transfer of development rights. 
4. Commercial Development 
• Update to the 1991 Route 38 Corridor Study to include access management techniques and 
best practices in vehicle, bicycle and pedestrian circulation, urban design and stormwater 
management. 
• Further implement the Compatibility Guidelines for the Town of Pelham 3 and apply the 
guidelines to all new commercial development and redevelopment. 
                                                          
3 NRPC, Compatibility Guidelines for the Town of Pelham, NH, June 15, 1999. 
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• Consider amending the sign ordinance to improve the aesthetics of commercial 
development. Consider a requirement that signs must be compatible with architectural 
treatments and prohibit the use of moving, flashing or electronic changing signs. 
• Consider amending the Zoning Ordinance to allow for shared parking and shared access 
where appropriate. 
5. Industrial Development 
• Continue to implement the provisions of the Industrial Zoning Districts. 
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Capital Improvements Plan 
2006-2012 




TOWN OF PELHAM CAPITAL IMPROVEMENT PLAN PROJECT WORKSHEET 
Priority ranking_____________ Year First Scheduled______________________ Year needed__________________ 
 
Department____________      Department Priority ____of ___projects              Date of this submission________ 
 
Type of Project:    Primary purpose of project is to: 
(check one)     Replace or repair existing facilities or equipment 
  Improve quality of existing facilities or equipment 
  Expand capacity of existing service level/facility 
  Provide new facility or service capability 
______________________________________________________________________________________ 
Service Area of     Region    Business District 
Project Impact:     Municipality    Neighborhood 
(check one)     School District    Street 
      ______District    Other Area 
Project Description: 
 
Project Rationale:     Removes imminent threat to public health or safety 
  Alleviates substandard conditions or deficiencies 
  Responds to federal or State requirement for implementation 
  Improves the quality of existing services 
  Provides added capacity to serve growth 
  Reduces long-term operating costs 
  Provides an incentive to economic development 
  Eligible for matching funds available until ______________ 
 
Narrative Justification: 
(Attach all backup material if possible) 
 
Cost Estimate:  Capital Costs    Impact on Operating & Maintenance 
(Itemize as Necessary) 
Dollar Amount (in current $)    Costs or Personnel Needs 
$____________Planning/feasibility analysis    Increases personnel requirements 
  _____________Architecture & engineering fees    Increases O & M costs 
  _____________Real Estate acquisition     Reduces personnel requirements 
  _____________Site preparation     Reduces O & M costs 
  _____________Construction 
  _____________Furnishings & equipment  Dollar Cost of Impacts if known: 
  _____________Vehicles and capital equipment  (+)   $_____________annually 
  _____________     (-)    $_____________annually 
                $_____________Total project cost   Estimated useful life is____ years 
Sources of Funding: 
Grant from:   ____________________ $ __________________show type Form Prepared by: 
Loan from:    ____________________   $ __________________show type 
Donation/bequest/private  ____________________ 
User charge or fee   ____________________  _____________________________ 
Capital reserve withdrawal  ____________________  (Signature) 
Impact fee account    ____________________   
Warrant article   ____________________  _____________________________ 
Current revenue   ____________________  (Title)   
General obligation bond  ____________________        
Revenue bond   ____________________  _____________________________ 
Special assessment   ____________________  (Department/Agency) 
____________________  ____________________  _____________________________ 
____________________  ____________________  (Date prepared) 
 
 Total Project Cost  $___________________
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Pelham School District 10 Year Bond Schedule 
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Pelham School District 
10 Year Bond Schedule 
Bond: $10,373,000.  Interest rate: 5.0% 
 










        
2000-01   $322,716 $322,716 $312,000 $119,973 $322,716 
2001-02 $1,040,000 $10,373,000 $492,650 $1,532,650 $312,000 $119,973 $1,100,677 
2002-03 $1,040,000 $9,333,000 $440,650 $1,480,650 $312,000 $119,973 $1,048,667 
2003-04 $1,040,000 $8,293,000 $388,650 $1,428,650 $312,000 $119,973 $996,677 
2004-05 $1,040,000 $7,253,000 $336,650 $1,376,650 $312,000 $119,973 $944,677 
2005-06 $1,040,000 $6,213,000 $284,650 $1,324,650 $310,500 $119,973 $892,677 
2006-07 $1,035,000 $5,173,000 $232,775 $1,267,775 $310,500 $119,973 $837,302 
2007-08 $1,035,000 $4,138,000 $181,025 $1,216,025 $310,500 $119,973 $785,552 
2008-09 $1,035,000 $3,103,000 $129,275 $1,164,275 $310,500 $119,973 $733,802 
2009-10 $1,035,000 $2,068,000 $77,525 $1.112,525 $310,500 $119,973 $682,052 
2010-11 $1,033,000 $1,033,000 $25,825 $1,058,825 $309,900 $119,973 $628,952 
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Pelham Municipal Facilities 
20 Year Bond Schedule 
Bond: $5,597,383.  Interest rate: 3.15 to 5.00 (Adjustable Rate) 
 










        
2003-04* 277,383 5,597,383 212,161 489,544 N/A N/A N/A 
2004-05 280,000 5,320,020 203,840 483,840 N/A N/A N/A 
2005-06 280,000 5,040,020 195,440 475,440 N/A N/A N/A 
2006-07 280,000 4,760,020 187,040 467,040 N/A N/A N/A 
2007-08 280,000 4,480,020 178,640 458,640 N/A N/A N/A 
2008-09 280,000 4,200,020 170,240 450,240 N/A N/A N/A 
2009-10 280,000 3,920,020 161,140 441,140 N/A N/A N/A 
2010-11 280,000 3,640,020 151,340 431,340 N/A N/A N/A 
2011-12 280,000 3,360,020 141,540 421,540 N/A N/A N/A 
2012-13 280,000 3,080,020 131,040 411,040 N/A N/A N/A 
2013-14 280,000 2,800,020 120,540 400,540 N/A N/A N/A 
2014-15 280,000 2,520,020 109,340 389,340 N/A N/A N/A 
2015-16 280,000 2,240,020 98,140 378,140 N/A N/A N/A 
2014-15 280,000 1,960,020 86,940 366,940 N/A N/A N/A 
2016-17 280,000 1,680,020 75,460 355,460 N/A N/A N/A 
2017-18 280,000 1,400,020 63,560 343,560 N/A N/A N/A 
2018-19 280,000 1,120,020 51,520 331,520 N/A N/A N/A 
2019-20 280,000 840,020 39,200 319,200 N/A N/A N/A 
2020-21 280,000 560,020 26,600 306,600 N/A N/A N/A 
2021-22 280,000 280,020 13,300 293,300 N/A N/A N/A 
        
TOTALS 5,597,383 0 2,417,021 8,014,414 N/A N/A N/A 































PELHAM CIP PROGRAM 
 
 




















Town of Pelham 





Pelham Combined Capital Projects 
20 Year Bond Schedule 








































































































          
01-Jul-06 $20,200,000 $20,200,000 $429,250 $429,250 $0.00 $181,800 $705,787,039 $0.35 2006 
01-Jan-07 $20,200,000 $19,190,000 $1,868,500 $858,500 $1,010,000 $181,800 $724,843,289 $2.33 2007 
01-Jan-08 $19,190,000 $18,180,000 $1,782,650 $772,650 $1,010,000 $181,800 $744,414,058 $2.27 2008 
01-Jan-09 $18,180,000 $17,170,000 $1,739,725 $729,725 $1,010,000 $181,800 $764,513,237 $2.21 2009 
01-Jan-10 $17,170,000 $16,160,000 $1,696,800 $686,800 $1,010,000 $181,800 $785,155,095 $2.15 2010 
01-Jan-11 $16,160,000 $15,150,000 $1,653,875 $643,875 $1,010,000 $181,800 $806,354,282 $2.09 2011 
01-Jan-12 $15,150,000 $14,140,000 $1,610,950 $600,950 $1,010,000 $181,800 $828,125,848 $2.04 2012 
01-Jan-13 $14,140,000 $13,130,000 $1,568,025 $558,025 $1,010,000 $181,800 $850,485,246 $1.98 2013 
01-Jan-14 $13,130,000 $12,120,000 $1,525,100 $515,100 $1,010,000 $181,800 $873,448,348 $1.93 2014 
01-Jan-15 $12,120,000 $11,110,000 $1,482,175 $472,175 $1,010,000 $181,800 $897,031,453 $1.88 2015 
01-Jan-16 $11,110,000 $10,100,000 $1,439,250 $429,250 $1,010,000 $181,800 $921,251,302 $1.83 2016 
01-Jan-17 $10,100,000 $9,090,000 $1,396,325 $386,325 $1,010,000 $181,800 $946,125,087 $1.78 2017 
01-Jan-18 $9,090,000 $8,080,000 $1,353,400 $343,400 $1,010,000 $181,800 $971,670,465 $1.74 2018 
01-Jan-19 $8,080,000 $7,070,000 $1,310,475 $300,475 $1,010,000 $181,800 $997,905,567 $1.69 2019 
01-Jan-20 $7,070,000 $6,060,000 $1,267,550 $257,550 $1,010,000 $181,800 $1,024,849,018 $1.65 2020 
01-Jan-21 $6,060,000 $5,050,000 $1,224,625 $214,625 $1,010,000 $181,800 $1,052,519,941 $1.60 2021 
01-Jan-22 $5,050,000 $4,040,000 $1,181,700 171,700 $1,010,000 $181,800 $1,080,937,979 $1.56 2022 
01-Jan-23 $4,040,000 $3,030,000 $1,138,775 $128,775 $1,010,000 $181,800 $1,110,123,305 $1.52 2023 
01-Jan-24 $3,030,000 $2,020,000 $1,095,850 $85,850 $1,010,000 $181,800 $1,140,096,634 $1.48 2024 
01-Jan-25 $2,020,000 $1.010,000 $1,052,925 $42,925 $1,010,000 $181,800 $1,170,879,243 $1.44 2025 
01-Jan-26 $1.010,000 $0 $1,052,925 $0 $1,010,000 $181,800 $1,202,492,983 $1.40 2026 
   $15,357,050 $5,794,875 $20,200,000 $3,817,800    
* The Town valuation for July 01, 2006 is the figure used by the NH Department of Revenue for the tax year 2004, which is the last 
valuation available. 
** - Impact Fees amounts are estimated from the Fire Station Impact Fee and are not guaranteed.  Other capital projects qualify for 
impact fees if developed and adopted by voters. 
The projected Town property valuation is based on a compounded growth rate of 2.7%.  This is a very conservative rate consistent  
with long time historical data, but far less than recent valuation increases. 
The actual tax impact of this bond is anticipated to be significantly less once the Town-wide revaluation is completed and the 2005 
tax rate is set. 
The projected cost of this all-inclusive bond does not take into account any of the projected annual tax savings from reductions in 
current operating costs. 
The CIP Committee estimates the projects covered by this bond will cost an additional 5% per year, or over $1,000,000 per year each 
year that funding is delayed. 
Projects included in this bond are: Central Fire Station & equipment ($6,720,000); 1 Sub-fire Station & equipment ($2,677,000); 
Highway Department maintenance/storage garage ($655,000); Senior Center  addition & renovations ($1,500,000); Sherburne Hall 
improvements to meet Code ($300,000); Municipal Center renovation of final 6 rooms for meeting space and Cable Department 
($150,000); Cemetery storage garage ($156,156); Parks & recreation building ($1,100,000); Road safety and drainage improvements to 





 BUILDING DEPARTMENT OFFICE HOURS 
 
MONDAY, TUESDAY, WEDNESDAY, THURSDAY, FRIDAY 
 





All work performed in the Town of Pelham must meet current Building 
Officials Code Administrator (BOCA International, Inc.) National Building 





Roland J. Soucy 
 
Building Inspector/Code Enforcement Officer 
 



















STATISTICS OF 2005 BUILDING PERMITS
Commercial 0
Single Family Dwellings 47
Duplex 3
Elderly Housing Units 0














Certificates of Occupancy (Commercial) 5
Miscellaneous; includes alterations, permit renewals, chimneys 89
fireplaces, razing of buildings and demolitions  
Total Building Permits Issued 489
 
Total Electrical Permits Issued 304
  
Total Plumbing Permits Issued 239
Building Permit Fees Collected  $60,073.00
   
Fines Collected $5,365.00
  
Electrical Permit Fees Collected $13,675.00
  
Plumbing/Propane Fees Collected $8,675.00
  
Reinspection Fees Collected $2,250.00
  
Certificate of Occupancy Fees Collected $300.00
  
Impact Fee's Collected $253,543.00
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       Chief of Police 




To The Honorable Board of Selectmen and the Citizens of Pelham: 
 
It is with great pride that I present to you the year 2005 report of the Pelham Police Department. 
 
This year was a difficult year. In March the voters determined not to fund the proposed Town 
budget resulting in an under funded default budget for our department. In order to comply with 
the budgeted amount, cuts were necessary in personnel throughout the year. These cuts resulted 
in the loss of the Traffic Enforcement Officer, Patrol Officer, Criminal Detective and for a short 
time the School Resource Officer.  It was unfortunate that we were forced to maintain the 
reduced staffing level but there was no other way to remain within the budgeted default amount.   
 
In addition to the mandated reduced default budget, voters also did not support a warrant article 
requesting permission to hire an additional patrol officer. Our department is minimally staffed, 
having a compliment well under the nationally and regionally recommended staffing levels. We 
presently have nineteen (19) officers with a 2005 projected population in excess of thirteen-
thousand (13,000). Our recommended staffing from the International Association of Chiefs of 
Police and the Nashua Regional Planning Commission indicate we should be at twenty-six (26) 
officers or two (2) officers per thousand (1000). We understand that to achieve this level it’s 
going to take considerable time and effort and must fit into our long term goals and objectives to 
providing safety for our community.  
 
We respect the concerns of the taxpayers and feel that the best course of action would be toward 
a gradual increase in staffing spread out over the next few years. This would allow us to improve 
community safety and departmental efficiency, ultimately reducing overtime expenses and 
additional work load hours. 
  
At the upcoming March election we have submitted a warrant article supported by the Board of 
Selectmen and the Budget Committee for an additional patrol officer to be assigned to the 
midnight to eight am shift. This additional patrol officer would provide for increased patrol 
coverage, improved officer safety, as well as reduce the need for additional officers being called 
in during emergency situations thereby reducing overtime costs. 
 
During the past year, our two scheduled officers on the midnight to 8 am shift have faced serious 
and dangerous situations. In one incident a suspect was armed and threatened the lives of the two 
officers firing 17 rounds from a handgun. In a second incident the suspect was armed with a 
knife, resisted arrest and injured our K-9 dog Zahn by slicing him with the knife. 
 




Some of the unfortunate consequences of the aforementioned personnel cuts were the effects 
from the loss of one patrol officer and the Traffic Enforcement officer. These losses directly 
affected our department’s ability to target and enforce designated accident prone areas. In 2004 
directed traffic enforcement patrols by our patrol officers in combination with the Traffic 
Enforcement Officer position contributed to an 11% reduction in motor vehicle accidents from 
the prior year, and in fact, was the first reduction in motor vehicle accidents since 1998. In 2005 
motor vehicle accidents increased from 270 in 2004 to 308 an increase of 14%. This is the 
highest number of motor vehicle accidents in any given year for the Town and an area that will 
be prioritized in the coming year. 
 
We will be working to fill the Traffic Enforcement officer and patrol position under the new 
budget and expand our direct enforcement patrols throughout the year as well as requesting State 
assistance through grants for seat belt enforcement, DWI checkpoints and speed patrols, as we 
continue to work closely with the N.H. Highway Safety Agency. 
 
One of the programs associated with the N.H. Highway Safety Agency that we utilize and 
endorse, is the annual “Seat Belt Challenge”. This program encourages the use of seat belts for 
our younger drivers through education and a competition involving high school students. Last 
year Pelham High School students placed third in the State. Over the years Pelham repeatedly 
has placed within the top three positions. This is a credit to the dedication and commitment of 
our School Resource Officer and High School driver education program working together for the 




At last year’s elections the Town failed to pass a warrant article to purchase two new police 
cruisers. As a result, our cruiser fleet is aging and the repair costs associated have started to 
increase. 
 
In 2001, the police department in cooperation with the CIP committee, Board of Selectmen and 
Budget Committee all supported a cruiser replacement plan of two police cruisers per year.  
 
The goal of the plan was as follows: 
1. To reduce the age and mileage of the cruisers being replaced.  
2. Obtain the highest resale value for the cruisers being replaced. 
3. Improve officer safety.  
4. Reduce associated repair costs. 
  
Below is a chart labeled Cruiser Replacement Mileage & Repair Costs indicating the 
replacement cruiser mileage and repair costs since the implementation of the cruiser replacement 
plan in 2001. 
The replacement cruiser mileage is reflected by the blue bar on the graph. The yearly vehicle 
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During the years 2001,2002,2003,2004 two new cruisers were purchased each year. In 2005 the 
warrant article request for two cruisers was defeated.  
 
Since 2001 the yearly replacement cruiser mileage has been declining as well as the repair costs 
since 2002, the exception being this year. Costs for vehicle repair have risen as well as the 
projected cruiser replacement mileage. This can be associated with the fact that no new cruisers 
were purchased in 2005 and additional repairs were necessary in order to maintain the fleet. 
These costs can be expected to increase as the cruiser fleet ages as well as the cruiser 
replacement mileage unless new vehicles are purchased to reverse the mileage and repair costs. 
 The recommendations for police cruiser mileage limits indicate that police cruisers should be 
removed from service around 70,000 miles or three years. This gives the department the best 
value for their money when trading in vehicles and ensures a smaller repair budget due to the 
vehicle remaining under warranty. Police cruisers are purchased with a 3 year 100,000 mile 
warranty. 
The goal for our department has been to try to reduce the vehicle replacement mileage as close to 
100,000 miles as possible. Unfortunately due to the high number of miles operated, we have 
found that an acceptable level would be to have the vehicles replaced before 118-120,000 miles 
due to excess repair costs. 
Our department uses new cruisers for front line patrol operations. After two years they are 
transferred to secondary patrol operations and then to administrative duties for the remainder of 
their service time. 
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 Of the three cruisers scheduled for replacement in the spring of 2006 one will be eight years old 
with an estimated mileage of 134,000.The second vehicle will be 7 years old with an estimated 
mileage of 131,000 and the third vehicle will be six years old with an estimated mileage of 
114,000 miles. 
In an effort to reduce costs and improve officer safety, our department applied for and  has 
received a Federal Grant  called “Project 54”  http://www.project54.unh.edu/  this grant provides 
for $55,000 to equip up to five police cruisers with emergency equipment, laptop computers, 
data, emergency lighting and voice recognition software.  
The “Project 54” program is designed to provide a safer operational environment through voice 
recognition and technology in order to reduce officer involved accidents while responding to 
emergency calls or vehicle pursuits. It allows the officer operating the vehicle to use voice 
recognition to activate emergency lights, check data bases or switch radio frequencies without 
taking their eyes off of the roadway. It also has the ability to utilize GPS locators. This function 
will allow the officer in a cruiser to locate a residence based on the enhanced 911 coordinates 
should there be any difficulty in locating a residence in an emergency.  
As of this date two cruisers have already been equipped with Project 54 equipment. Should the 
budget and cruiser warrant article pass then the three new vehicles will be equipped. If the 
budget or warrant article fails, our department would not be eligible for the remaining $33,000 in 
federal funds for the vehicle equipment, as our cruiser fleet would be too old with mileage in 
excess of 100,000 miles.  
It is in the best interest of the police officer, taxpayer and the community we serve to provide the 
proper and safest equipment available for our officers while performing their duties. We ask that 
you support this warrant article and the budget submitted. 
 
In continuing with our community policing efforts we are introducing a new program called 
“Partnering with Parents” This program is part of the Pelham Police Department’s ongoing 
partnership with the Town of Pelham. The Pelham Police Department has created a voluntary 
“Parental Notification Program” in which parents can sign up to be automatically contacted 
should their children come in contact with Pelham Police officers. 
After a parent signs up for the program, (forms are available on www.pelhampolice.com, or at 
the police station), the parent will be notified via telephone or other means anytime a police 
officer contacts their child. Examples would include whenever the child is stopped operating a 
vehicle or as a passenger in a vehicle, or whenever the child is identified by police officers 
during routine patrols etc. The parent will be apprised of the police contact and will be able to 
ask the notifying officer any questions regarding the matter.  
 
The parental notification program will automatically end on the child’s eighteenth birthday. 
 
The philosophy behind the program is to help parents maintain an open line of communication 
with the Pelham Police department and their children by being made aware of events that may 
189
not normally be communicated to them by their children, thereby addressing any issues or 
questions that you may have with the police department. 
 
If you have any questions in regards to this program or for any other issue please feel free to 




In closing, I wish to thank the Board of Selectmen for their support over the past year and to the 
members of the Pelham Police Department who are the most professional and dedicated group of 
individuals committed to the safety and security of its citizens. Your service to the community 
day after day is recognized and appreciated. 
 




Evan E.J. Haglund 
Chief of Police 
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Members of the Pelham Police 
Department 
 
Chief of Police 
Evan E.J. Haglund 
 
Captain 
Joseph A. Roark 
 
Sergeants 
Michael A. Ogiba, D.Gary Fisher (Prosecutor) 
Michael J. Pickles, Thomas J. O’Donnell (Detective), Brian C. McCarthy 
 
Master Patrolmen 
Dennis J. Mannion, Glen E. Chase 
 
Patrolmen 
 Eugene H. Stahl III, Anne T. Perriello (School Resource Officer/Detective) 
   James J. Johnson, Jon M. Gosselin, Matthew P. Keenliside,  
Therese A. Ferrante, Michael H. Marshall, Myia M. Yates 
            
Animal Control Officer  
Timothy D. Vincent 
 
Special Police Officers 
Timothy D. Vincent, Timothy L. Kelleher, Kenneth H. Owen 
 
Communication Dispatchers 
 Ryan C. Boda, Adrianne G. Davenport, Kimberly J. MacKenzie 
Allison D. Downing, Jonathan M. Goldman,   Christin R. Sterlin, Robert A. 
Knipfer 
 
School Crossing Guards 
 Joan B. Davis, Paul L. Soule 
 
Administration 
Laurette E. Guay Office Manager, Brenda M. Rizzo Records Coordinator 
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 Pelham Police Department Statistics 
 
CATEGORY      2005  2004     2003                        
 
M/V ACCIDENTS:  308  270  298     
 
ARRESTS:   591  642  587   
 
DOMESTICS:   103  108  182     
    
HARASSMENT:  82  92  64    
        
THREATENING:  44  81  63    
         
BURGLARY:   36  42  58    
        
ASSAULTS:   67  78  93    
        
JUVENILE INCIDENTS: 88  140  120    
         
SCHOOL INCIDENTS:            
High School   223  209  239     
Memorial School   249  223  189     
Elementary School                 62           58   43                      
    
THEFTS:   178  156  135    
    
VANDALISM:   182  225  213    
      
AUTO THEFT:   15  21  20    
      
ARSON:   8  5   0      
     
SEX OFFENSES:  17  12   5     
  
DRUG OFFENSES:  232  197   121      
     
WEAPON OFFENSES:  6  9   8     
     
D.W.I.    115  145   146      
      
M/V SUMMONS:  700  1142   692    
    
M/V WARNINGS:  4109  5087   2982      
        
FRAUD:   30  36   36    
     
PARKING TICKETS:  4  32   122      
     
ANIMAL CALLS  1064  999   982      
   
TOTAL CALLS RESPONDED TO BY OFFICERS: 
                                                     19816  18151   25,908     
MISCELLANEOUS GENERAL CALLS :Telephone & Directions   
                                *  9589  10,346        
TOTAL CALLS HANDLED BY POLICE DEPARTMENT: 
                  *  27740     36,254                 
* Incomplete due to change in data collection         






As of December 31, 2005
2005 Salary
      Employee Name          Year-to-date
Allard, Brian 1,894.13$            
Atwood, Gregory P. 39,490.40$          
Overtime pay & Special pay 10,300.86$          
Avery, David 7,007.83$            
Overtime pay & Special pay 1,338.95$            
Babb, Troy 1,495.32$            
Baker, Derek 1,798.45$            
Overtime pay & Special pay 68.00$                
Baker, Edwin J. 698.25$              
Barrett, Ralph 32,694.56$          
Overtime pay & Special pay 7,926.91$            
Beauchesne, Linda 400.00$              
Beauregard, Jo-Ann 27,013.52$          
Overtime pay & Special pay 39.76$                
Belcher, Stephen J. 2,860.81$            
Bergeron, Jean Claude 31,034.66$          
Overtime pay & Special pay 791.05$              
Bergeron, Jean Guy 900.00$              
Birmingham, Karen 13,308.75$          
Boda, Ryan C. 38,593.84$          
Overtime pay & Special pay 18,982.78$          
Bonnell, Brandon 34,329.16$          
Overtime pay & Special pay 11,810.34$          
Borders, Timothy 29,351.02$          
Overtime pay & Special pay 9,211.22$            
Bourgeois Sr. Robert J. 102.00$              
Overtime pay & Special pay 51.00$                
Brady, Stephen T. 8,287.79$            
Bridgeford, William 341.08$              
Buckley, Shawn 32,143.38$          
Overtime pay & Special pay 7,915.42$            
Bugler, Ryan 1,754.58$            
Burke, Michelle 418.28$              
Caprio, Nicholas P 342.00$              
Cares, Jonathan R. 1,066.38$            
Overtime pay & Special pay 153.00$              
Carnazzo, Cristina 1,402.50$            
Carr, Kathleen 35,973.02$          
Overtime pay & Special pay 4.84$                  
Carr, Michael L. 593.50$              
Carter, Christopher D. 294.00$              
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Cashman Jr., Raymond 46,345.09$          
Overtime pay & Special pay 15,794.45$          
Cashman, Jean 55.50$                
Cashman, Raymond J. 1,530.00$            
Cate, Stephen 2,440.00$            
Chase, Glen 51,001.86$          
Overtime pay & Special pay 23,307.32$          
Chatel, Robert B. 52,305.12$          
Overtime pay & Special pay 16,687.81$          
Chodakowski, Correne 3,914.25$            
Ciampa, Jillian 871.50$              
Cobb, Mark 44,005.58$          
Overtime pay & Special pay 6,222.35$            
Corrigan, Beth 100.80$              
Costa, Timothy J. 1,656.00$            
Costigan, Judith 4,330.44$            
Cote, Albert 2,678.13$            
Overtime pay & Special pay 85.00$                
Courounis, Laurie 2,898.00$            
Currier, Philip 300.00$              
D'Andrea, William R. 39,549.05$          
Overtime pay & Special pay 3,869.57$            
D'Arcangelo, Donna 128.00$              
Danevich, Victor 1,200.00$            
Davanzo, Michael 2,055.26$            
Davenport, Adrianne G. 37,118.60$          
Overtime pay & Special pay 15,090.58$          
Davis, Joan B 7,691.56$            
Deschene, Robert E. 4,309.36$            
Overtime pay & Special pay 519.81$              
DiRocco, Jr., Antonio 160.00$              
DiRocco, Michael 3,328.00$            
DiZazzo, Guy R 1,171.52$            
Doherty, Linda T. 9,513.27$            
Overtime pay & Special pay 750.00$              
Domenico, Thomas 900.00$              
Downing, Allison D 9,575.67$            
Overtime pay & Special pay 3,799.50$            
Downing, Darren 1,184.08$            
Drelick, Rebecca 1,081.08$            
Duarte, Brittany L 273.00$              
Ducharme, Michael N. 2,386.00$            
Edwards, Glennie 1,840.05$            
Edwards, Lori A. 944.00$              
Fancher, Mark 5,759.67$            
Overtime pay & Special pay 631.80$              
Farwell, Allen M. 9,219.42$            
Overtime pay & Special pay 153.00$              
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Farwell, Daniel M. 37,582.87$          
Overtime pay & Special pay 9,254.64$            
Fehmel, Erik 529.54$              
Overtime pay & Special pay 102.00$              
Ferrante, Theresa A. 38,212.30$          
Overtime pay & Special pay 11,866.28$          
Ferreira Jr, Francis M. 42,763.42$          
Overtime pay & Special pay 15,538.65$          
Fisher, Andre 1,694.06$            
Fisher, Brenda A. 699.42$              
Overtime pay & Special pay 208.22$              
Fisher, Carol 400.00$              
Fisher, D. Gary 56,634.98$          
Overtime pay & Special pay 39,013.25$          
Fisher, Ernest D. 72,206.68$          
Overtime pay & Special pay 2,802.76$            
Foley, James 40,862.77$          
Overtime pay & Special pay 8,329.73$            
Foley, Robert E. 16,775.10$          
Overtime pay & Special pay 656.69$              
Fontanella, Austin J 579.75$              
Foss, Donald Jr. 265.69$              
Foss, Donald E Sr. 56,069.16$          
Overtime pay & Special pay 14,927.12$          
Freie, Nicholas R. 2,494.65$            
Gallant, Janet 40,758.70$          
Garland, George 4,249.84$            
Gaydos, Thomas 78,162.90$          
Gibson, William H. 15,385.68$          
Gillan, Eric 291.93$              
Gleason, Edmund 900.00$              
Goldman, Jonathan 26,238.41$          
Overtime pay & Special pay 8,150.76$            
Gosselin, Jon M 38,769.66$          
Overtime pay & Special pay 24,791.36$          
Gowan, Scott J. 21,314.16$          
Gratton, Lucie 2,966.00$            
Greenwood, James 27,130.70$          
Overtime pay & Special pay 600.00$              
Grenda, Marilyn 2,720.00$            
Guay, Laurette 41,206.42$          
Overtime pay & Special pay 3,620.94$            
Haglund, Evan E. J. 78,706.37$          
Overtime pay & Special pay 4,240.29$            
Hallenborg, David G. 1,584.00$            
Hanegan, Richard S. 40,589.65$          
Overtime pay & Special pay 7,896.05$            
Harper, Andrew 201.63$              
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Hebert, Grant 259.00$              
Hegerty, Denise 2,304.00$            
Hoadley, Sue A 41,733.96$          
Hodge Jr., John 37,795.60$          
Overtime pay & Special pay 13,166.21$          
Hoffman, Craig 37,333.86$          
Overtime pay & Special pay 9,688.78$            
Hoffman, James 35,973.02$          
Overtime pay & Special pay 8647.1
Horgan, Christine 2,652.50$            
Horne, Robert D. 32,218.45$          
Overtime pay & Special pay 7,966.98$            
Hovey, Jennifer 37,139.01$          
Overtime pay & Special pay 29.44$                
Hovling, Susanne C. 39,680.23$          
Hullihen, Samantha L 126.00$              
Ignatowicz, John W. 37,498.98$          
Overtime pay & Special pay 9,288.00$            
Isabelle, Justin 171.50$              
Janeczek, Craig D 42.00$                
Johnson, James M. 40,850.40$          
Overtime pay & Special pay 17,363.06$          
Johnson, Mary 3,500.00$            
Johnstone, David R. 1,080.37$            
Jones, Jessica L 1,122.00$            
Keenliside, Matthew P. 38,203.51$          
Overtime pay & Special pay 13,460.80$          
Kelleher, Timothy 20,290.88$          
Overtime pay & Special pay 7,016.38$            
Kelley, Betteann J. 26,686.72$          
Overtime pay & Special pay 67.29$                
Kempton, Pamela A. 35,096.72$          
Overtime pay & Special pay 1,295.07$            
Kinsley, Sandra 34,064.15$          
Kivikoski, Michael 258.88$              
Knipfer, Robert A 5,592.90$            
Koehler, Ryan E 1,015.00$            
Kosik, Walter J. 4,974.64$            
Overtime pay & Special pay 925.00$              
Kubit, Meghan C 192.50$              
Kulick, Christopher J 396.03$              
Overtime pay & Special pay 102.00$              
LaRose, Audrey 32,198.07$          
Lamontagne, James 1,799.61$            
Overtime pay & Special pay 153.00$              
Lannon-Goodwin, Elisha M 182.00$              
Larson, Jenny 3,757.81$            
198
Law, Jonathan P. 25,262.90$          
Overtime pay & Special pay 18,417.98$          
LeBel, Gavin M. 1,552.12$            
Lemieux, John 2,343.04$            
Lepine, Joseph 1,189.01$            
Libman, Matthew K 1,354.50$            
Long, Brittany A 77.00$                
Long, Robert 32,604.20$          
Overtime pay & Special pay 1,377.43$            
Lowe, Jonathan 1,992.50$            
Lowe, Martha A. 2,188.08$            
Lynde, Hal 900.00$              
Lynde, Zachary H 2,231.00$            
MacKenzie, Kimberly J. 25,449.71$          
Overtime pay & Special pay 6,654.98$            
Malloy, Regina 31,798.60$          
Overtime pay & Special pay 1,085.51$            
Mannion, Dennis J. 50,863.06$          
Overtime pay & Special pay 26,727.08$          
Marcum, Daniel 1,512.00$            
Markunas, Jacquelyn R 2,020.50$            
Marsden, Dorothy A. 48,669.21$          
Overtime pay & Special pay 1,824.56$            
Marshall, Michael H 13,010.99$          
Overtime pay & Special pay 3,106.61$            
Martin IV, William J 1,641.50$            
Martin, Melissa A 400.50$              
Mason, Bruce A. 51,112.63$          
Overtime pay & Special pay 1,000.00$            
Mason, Joyce 400.00$              
Mastropiero, Howard 883.73$              
Overtime pay & Special pay 153.00$              
McCarthy, Brian C 34,358.85$          
Overtime pay & Special pay 5,470.52$            
McCarthy, Darren R. 46,976.97$          
McDowell, Joseph 5,264.40$            
Overtime pay & Special pay 14,220.86$          
McLean, Cheryl A 55.00$                
McMahon, Gerald 699.40$              
McNally, Andrew J. 19,595.88$          
Overtime pay & Special pay 24,432.92$          
McNamara, Maureen C. 39,711.98$          
Overtime pay & Special pay 1,681.41$            
Mercado-Bell, Cynthia 677.16$              
Michaels, Derek J 1,160.00$            
Michaud, Cheryl 4,028.92$            
Midgley, James F. 46,185.91$          
Overtime pay & Special pay 16,625.63$          
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Midgley, Jeannette K. 2,883.99$            
Miller, Matthew J 224.00$              
Molloy, Robert 3,076.50$            
Molloy, Susan 2,780.00$            
Moore, Charlotte 1,366.15$            
Moore, Matthew L. 3,728.99$            
Overtime pay & Special pay 1,804.97$            
Moreau, Craig 224.00$              
Morin, Joseph 182.00$              
Morris, Phyllis A 9,953.44$            
Morrissette, Diane 33,377.63$          
Overtime pay & Special pay 1,134.96$            
Murphy, Francis C. 2,979.24$            
Overtime pay & Special pay 900.63$              
Neskey, Larry 35,934.48$          
Overtime pay & Special pay 3,557.52$            
Newcomb, Linda 26,461.20$          
Overtime pay & Special pay 2,194.18$            
Normandin, Lee 2,384.63$            
Nutt, Charles D. 408.41$              
O'Donnell, Thomas J. 43,289.07$          
Overtime pay & Special pay 25,614.93$          
O'Hearn, Kelly 3,010.00$            
O'Leary, James 4,037.56$            
Ogiba, Michael A. 55,899.91$          
Overtime pay & Special pay 22,819.90$          
Owen Jr, Kenneth H. 25,785.16$          
Overtime pay & Special pay 10,728.81$          
Pappadopoulos, James G 1,559.75$            
Pappadopoulos, Nicholas A 1,559.75$            
Paquin, Brad 1,534.50$            
Parola, David A 894.00$              
Pereira, David N 308.00$              
Perriello, Anne 45,662.70$          
Overtime pay & Special pay 27,486.24$          
Phillips, Katrina T 864.00$              
Pickles, Michael Jr. 55,987.57$          
Overtime pay & Special pay 36,735.98$          
Resmini, Jennifer 2,540.00$            
Richard, Edward 3,109.92$            
Richardson, Jamie 1,782.00$            
Rizzo, Brenda M. 38,890.39$          
Overtime pay & Special pay 4,250.94$            
Roark, Joseph A. 68,312.71$          
Overtime pay & Special pay 7,698.71$            
Rooney, Daniel C. 2,040.54$            
Ryan, Scott J. 2,625.00$            
Scanzani, Phillip 1,799.66$            
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Sintros, Christopher 3,123.99$            
Slattery, Julie L. 1,845.00$            
Snide, Ann S. 28,096.43$          
Overtime pay & Special pay 20.84$                
Sobol, Barbara A 12,165.00$          
Soucy, Roland J. 19,876.98$          
Sousa, Audrey E. 1,320.00$            
Spadaro, Jason 1,215.00$            
Spadaro, Kristin M 1,337.00$            
Sparkman, Zachary 290.50$              
Stahl, Eugene 45,423.55$          
Overtime pay & Special pay 24,920.69$          
Sterlin, Christin R 2,193.90$            
Sullivan, Kelly M. 1,815.00$            
Sutcliffe, Annette 30,597.88$          
Overtime pay & Special pay 550.00$              
Takesian, Charlene 3,600.00$            
Overtime pay & Special pay 1,218.75$            
Talbot, Jeffrey R 1,326.00$            
Tirrell, John H. 49,785.78$          
Overtime pay & Special pay 18,295.84$          
Trepanier, Ernest 3,608.70$            
Tryon, Brady 157.50$              
Vinal, Richard D 52.00$                
Vincent, Timothy Jr. 1,312.50$            
Vincent, Timothy D. 39,670.25$          
Overtime pay & Special pay 18,199.18$          
Wallace, Jonathan 357.00$              
Webster, Katie M. 4,105.45$            
Whitney, Michael 2,940.00$            
Whitney, Robert G. 1,840.00$            
Willis, Charity 7,879.00$            
Wooton, Michael L 21.00$                
Yates, Myia M 13,019.97$          
Overtime pay & Special pay 2,703.25$            
Zelonis, Timothy 9,642.84$            
Ziogas, Christos J 21.00$                
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TOWN OF PELHAM 
THE STATE OF NEW HAMPSHIRE 
WARRANT 
2006 TOWN MEETING 
 
To the inhabitants of the Town of Pelham, in the County of Hillsborough and the 
State of New Hampshire, qualified to vote in Town affairs. You are hereby notified of 
the following annual Town Meeting schedule: 
 
First Session of Annual Meeting (Deliberative) 
     You are hereby notified to meet at the Pelham Elementary School on Tuesday, 
February 7, 2006 at 7 P.M.  This session shall consist of explanation, discussion, and 
debate of warrant articles numbered 8 through 37.  Warrant articles may be amended 
subject to the following limitations:  (a) warrant articles whose wording is prescribed 
by law shall not be amended and (b) warrant articles that are amended shall be 
placed on the official ballot for a final vote on the main motion, as amended.       
 
Second Session of Annual Town Meeting (Official Ballot Voting) 
     You are hereby notified to meet again at the Pelham High School in Pelham, on 
March 14, 2006 between the hours of 7 a.m. and 8 p.m. to vote by official ballot to 
choose all necessary town officials for the ensuing year and to vote on warrant 
articles numbered 1 through number 37.   
ARTICLE 1: 
To see what action the Town will take in the election of the following officers: One (1) 
Selectman for a term of three (3) years; one (1) Town Moderator for a term of two (2) years; 
three (3) Budget Committee Members for a term of three (3) years; two (2) Budget 
Committee Members for a term of one (1) year; two (2) Cemetery Trustees for a term of three 
(3) years; One (1) Trustee of Trust Funds for a term of three (3) years; one (1) Trustee of 
Trust Funds for a term of two (2) years; one (1) Trustee of Trust Funds for a term of one (1) 
year; one (1) Library Trustee for a term of three (3) years and one (1) Supervisor of the 
Checklist for a term of six (6) years. 
ARTICLE 2: 
Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning Board for 
the Town of Pelham Zoning Ordinance as follows:   
 
Amend Article II, Section 307-6 Definitions to add a definition for impact fees to properly 
explain what impact fees are and how they are created?  (Recommended by Planning 
Board) 
ARTICLE 3: 
Are you in favor of the adoption of Amendment No.2 as proposed by the Planning Board for 
the Town of Pelham Zoning Ordinance as follows: 
 
Amend Article V, Section 307-18, Table 2 to provide site plan review oversight for new 
electric power producing technologies which shall be a permitted use in all zoning districts?  
These technologies are now becoming available to homeowners and small businesses.  




Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning Board for 
the Town of Pelham Zoning Ordinance as follows: 
Amend Article IX, Section 307-53-4 D, Senior and Elderly Housing, to correct a conflict that 
currently directs applicants to provide plans based on two separate sets of regulations?  
(Recommended by the Planning Board). 
ARTICLE 5: 
Are you in favor of the adoption of Amendment No. 4 as proposed by the Planning Board for 
the Town of Pelham Zoning Ordinance as follows: 
Amend Article XI, Section 307-68 and 307-69 I to make the Sign Ordinance more clear by 
requiring information about the sign as part of the permitting process and to clarify who 
approves sign permits?  (Recommended by the Planning Board). 
ARTICLE 6: 
Are you in favor of the adoption of Amendment No. 5 as proposed by the Planning Board for 
the Town of Pelham Zoning Ordinance as follows: 
Amend Article XII, Section 307-76 II to allow a small sign for lawful home occupations and to 
provide for a uniform standard for those signs so they are appropriate for residential 
neighborhoods? (Recommended by the Planning Board). 
ARTICLE 7: 
Are you in favor of the adoption of Amendment No. 6 as proposed by the Planning Board for 
the Town of Pelham Zoning Ordinance as follows: 
Amend the provisions of the Impact Fee Ordinance by deleting sections 1000.01 thru 1008, 
in their entirety and replacing these provisions with a new ordinance title, and  sections A-N, 
which contain general revisions to the ordinance to bring it into conformity with changes in 
the law, and to clarify various administrative provisions? (Recommended by the Planning 
Board). 
ARTICLE 8: 
Shall the Town vote to raise and appropriate the sum of $6,653,200 (gross budget) for the 
following necessary capital improvements: Fire Sub Station ($2,500,000); Municipal Building 
Expansion/Sherburne Hall ($811,000); Highway Department Garage ($655,000); Parks and 
Recreation Facility including Lifeguard and Restroom Facilities at Veteran’s Park 
($1,500,000); Roadway Improvements ($1,000,000); and, Construction Management 
Services ($187,200)? This Article shall authorize the issuance of not more than $6,653,200 
of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33), 
and to authorize the Board of Selectmen to issue and negotiate such bonds or notes and to 
determine the rate of interest thereon and to additionally raise and appropriate the sum of 
$70,000 for the first year’s interest and associated costs.  (Recommended by Selectmen) 
(Not Recommended by Budget Committee) 






Shall the Town vote to raise and appropriate as an operating budget, not including  
appropriations by special warrant articles and other appropriations voted separately, the 
amounts set forth on the budget posted with the warrant or as amended by vote of the first 
session, for the purposes set forth herein, totaling $9,382,281? Should this article be 
defeated, the default budget shall be $9,012,352 which is the same as last year, with certain 
adjustments required by previous action of the Town or by law; or the governing body may 
hold one special meeting in accordance with RSA 40:13, X and XVI, to take up the issue of a 
revised operating budget only. ($9,382,281 approved by Budget Committee) 
 
 2006 BOS BudCom 
Dept Recommend Recommend
Assessor $91,157 $91,157 
Board of Adjustment $3,466 $3,466 
Budget Committee $2,520 $2,520 
Cable Department $62,048 $60,467 
Cemetery $120,913 $119,113 
Conservation Committee $12,670 $7,670 
Debt Service Interest $302,240 $302,240 
Debt Service Principal $433,294 $433,294 
Elections $21,459 $21,459 
Emergency Management $952 $952 
Fire Department $1,256,278 $1,256,278 
Health Officer $4,250 $4,250 
Health Services $44,965 $44,965 
Highway Maintenance $841,310 $840,310 
Human Services $45,875 $40,025 
Insurance $1,231,706 $1,231,706 
Legal $90,000 $85,000 
Library $227,330 $225,223 
Parks & Recreation $364,406 $364,406 
Planning Board $14,981 $15,768 
Planning Dept $214,419 $208,849 
Police Department $2,089,038 $2,089,038 
Retirement $415,878 $415,878 
Selectmen Expenses $358,193 $323,193 
Senior Center $65,924 $65,924 
Tax Collector $85,469 $85,469 
Town Buildings $387,188 $384,588 
Town Celebrations $8,500 $8,500 
Town Clerk $94,469 $94,469 
Transfer $548,639 $548,639 
Treasurer $7,500 $7,415 
Trust Funds $50 $50




ARTICLE 10:  
Pursuant to RSA Chapter 32:14 V, are you in favor of rescinding adoption of the Municipal 
Budget Act and eliminating the Budget Committee.  (Submitted by Petition)  
ARTICLE 11: 
Shall the Town vote to raise and appropriate the sum of $125,000 to be placed in the 
compensated absence fund for the purpose of disbursing accrued earned time (annual 
vacation and sick leave) to terminating employees as required by law and/or negotiated 
contracts?  The balance of the fund is currently $11,873.28.  The total current liability is 
approximately $636,979.36. (Recommended by Selectmen) (Recommended by Budget 
Committee)  
ARTICLE 12: 
Shall the Town vote to raise and appropriate the sum of $136,118 to place all employees not 
already covered by Social Security, Medicare, and NH Retirement into those programs? 
(Recommended by Selectmen) (Recommended by Budget Committee) 
ARTICLE 13: 
Shall the Town vote to establish as Town Forests pursuant to RSA 31:110-113, the following 
parcels:   
 Tax Map 26 & 27, Lot 2-79 (“Hinds Lane Conservation Area”) 
 Tax Map 25, Lot 12-38 (Calitri Family Conservation Area) 
 Tax Map 30 & 36, Lot 11-254 (Little Island Pond Conservation Area) 
 Tax Map 10, Lot 10-1 (Costa Family Conservation Area) 
 Tax Map 33, Lot 1-159 (Frederic Cutter Merriam Conservation Area) ? 
(Recommended by Conservation Commission) (No Tax Impact) 
ARTICLE 14: 
Shall the Town vote to accept the following roads as class V town roads: Slavin Drive (Lot 1-
137-6 to lot 1-137-4); Appleleaf Drive; Cara Lane; Carlisle Lane; Gala Court; Garland Drive 
(lot 10-110 to lot 10-361-10); Heather Lee Lane; Longview Drive (lot 4-140-16 to lot 4-140-
23); Natures Way; Stonepost Road; and Trailside Drive?  (Recommended by Planning 
Board) 
ARTICLE 15: 
Shall the Town vote to establish a Special Detail Revolving Fund (Police and Fire) pursuant 
to RSA 31:95-h (c ) where only the fees collected to offset the direct labor costs associated 
with said detail is deposited into said fund?  These funds would be held by the Treasurer and 
may only be expended on order by the Selectmen for the direct labor costs of special details. 
(Recommended by Selectmen) (Recommended by Budget Committee) (No Tax Impact) 
ARTICLE 16: 
To see if the Town will vote to establish a Special Recreation Revenue Fund pursuant to 
RSA 35-B:2-II.  The money received from fees and charges for recreation park services and 
facilities shall be allowed to accumulate from year to year and shall not be considered to be 
part of the town’s general fund.  The town’s treasurer shall have custody of all monies in the 
fund and shall pay out the same upon an affirmative vote of the Board of Selectmen and the 
order of the Recreation Director.  These funds may be expended only for recreation 
purposes as stated in RSA 35-B and no expenditure shall be made in such a way as to 
require the expenditure of, or create liability upon, other town funds which have not been 
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appropriated to that purpose.  (Submitted by Petition) (Recommended by Selectmen) 
(Recommended by Budget Committee) (No Tax Impact)  
ARTICLE 17: 
Shall the Town vote to establish an Ambulance Replacement Revolving Fund pursuant to 
RSA 31:95-h where the first $25,000 in ambulance service fees collected in each calendar 
year would be placed in said fund?  These funds would be held by the Treasurer and may 
only be expended for the replacement or major refurbishment of an ambulance.  
(Recommended by Selectmen) (Not Recommended by Budget Committee) 
ARTICLE 18: 
Shall the Town vote to raise and appropriate the sum of $35,000 to complete the third year of 
the town wide computer technology plan? (Recommended by Selectmen) (Recommended by 
Budget Committee) 
ARTICLE 19: 
Shall the Town vote to approve cost items included in the three year Collective Bargaining 
Agreement ratified by the Board of Selectmen of the Town of Pelham and the Pelham Police, 
Fire and Supervisor’s Association which calls for the following increases in salaries and 
related benefits and to further raise and appropriate the sum of $55,234 to fund the first year 
of the Agreement?  
Year  Cost  Accumulated Cost 
 
2006  $55,234 $ 
2007  $45,954 $101,188 
2008  $55,953 $157,141 
 
(Recommended by Selectmen) (Recommended by the Budget Committee) 
ARTICLE 20: 
Shall the Town vote to raise and appropriate the sum of $70,000 to refurbish engine 3, a 
1985 Ford Tanker with a 1,500 gallon capacity?  The tanker does not currently meet 
certification and these repairs should extend its useful life another ten years. 
(Recommended by Selectmen) (Recommended by Budget Committee) 
ARTICLE 21: 
Shall the Town vote to raise and appropriate the sum of $136,350 for the purpose of funding 
4 new firefighter/EMT positions with the intent of having 4 personnel on each shift?  This 
amount represents the full costs from July to December, 2006, after which the position, if 
approved, will be funded through the Fire Department operating budget.  The addition of 
these positions will bring the Pelham Fire in compliance with national standards. 
(Recommended by Selectmen) (Not Recommended by Budget Committee) 
ARTICLE 22:  
Shall the Town vote to raise and appropriate the sum of $20,000 for Police, Fire and 
Emergency Management to participate in applying for grants whereby a portion of said grant 
must be placed as a matching amount by the Town of Pelham for unanticipated money from 
the State, Federal, governmental or non-governmental agency which becomes available? 





Shall the Town vote to raise and appropriate the sum of $25,638 to purchase one (1) new 
Ford Crown Victoria police cruiser with all equipment, lettering and transfers? In the event 
this Article fails, two police cruisers already in the operating budget will not be affected.  
(Recommended by Selectmen) (Recommended by Budget Committee) 
ARTICLE 24: 
Shall the Town vote to raise and appropriate the sum of $45,032 to hire and equip one new 
Police Officer?  This amount represents the costs from June to December, 2006 after which 
the position, if approved, will be funded through the Police operating budget. (Recommended 
by Selectmen) (Recommended by Budget Committee) 
ARTICLE 25: 
Shall the Town vote to raise and appropriate the sum of $251,136 for repair, maintenance 
and upgrading of town roads, to be offset by the State Highway Grant for highway 
construction?  This will be a non-lapsing account per RSA 32:7. (Recommended by 
Selectmen) (Recommended by Budget Committee) (No Tax Impact)  
ARTICLE 26: 
Shall the Town vote to raise and appropriate the sum of $35,000 for placement in the Tallant 
Road and Willow Street Bridge Capital Reserve Fund?  These Bridges are identified by the 
State of New Hampshire as being sub-standard and are eligible for 80% grant 
reimbursement. (Recommended by Selectmen) (Recommended by Budget Committee) 
ARTICLE 27: 
Shall the Town vote to establish a Pelham Public Television Capital Reserve Fund and to 
authorize the Selectmen as Agents to expend for the purpose of updating video equipment 
technology and re-establishing a television program production center and to further raise 
and appropriate the sum of $75,000 to be placed in this Fund for this purpose?  Said funding 
for this project will be offset by franchise fees received from Adelphia Communications and 
their successors which are funded by cable subscribers in Pelham.  (Recommended by 
Selectmen) (Not Recommended by Budget Committee)  
ARTICLE 28: 
Shall the Town vote to appropriate the sum of $75,000 for the purpose of purchasing a new 
passenger transportation bus for the Pelham Senior Center with funding by: raising $35,000 
from taxation and authorizing withdrawal of $40,000 from the Senior Center Bus Capital 
Reserve Fund which is the fund’s approximate balance? (Recommended by Selectmen) 
(Recommended by Budget Committee) 
ARTICLE 29: 
Shall the Town vote to raise and appropriate the sum of $3,500 as a one year trial where 
Pelham contributes to the Greater Derry-Salem Regional Transit Initiative, a ten-town 
regional pilot program which will expand and coordinate transit service to provide rides for 
senior citizens, people with disabilities, and the general public? (Recommended by 
Selectmen) (Not Recommended by Budget Committee) 
 
ARTICLE 30: 
Shall the Town vote to raise and appropriate the sum of $152,230 for the Cemetery 
Department for the purpose of constructing garage space for equipment along with space for 
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a small office, bathroom and meeting room? This will be a non-lapsing account per RSA 32:7 
and will not lapse until the project is complete, or in two years, whichever is less.  
(Recommended by Cemetery Trustees) (Recommended by Budget Committee) 
ARTICLE 31: 
Shall the Town vote to create a Cemetery Lot Repurchasing Capital Reserve Fund and 
authorize the Cemetery Trustees as agents to expend and to raise and appropriate the sum 
of $2,500 to be placed into this fund? (Recommended by Cemetery Trustees) 
(Recommended by Budget Committee) 
ARTICLE 32: 
To see if the Town will vote to raise and appropriate the sum of $16,655 to upgrade the 
Library’s Children’s Librarian position from part-time to a full-time position to respond to 
increasing demand for children’s services in the Library.  This amount represents the cost of 
a benefit package from April 1, 2006 through December 31, 2006, after which, if the package 
is approved, the benefits will be funded through the town’s operating budget.  The estimated 
cost for a full year of these benefits at 2006 rates is $22,269. (Recommended by Library 
Trustees) (Not Recommended by Budget Committee) 
ARTICLE 33: 
Shall the Town vote to raise and appropriate the sum of $30,000 to pay for the cost to clean 
up an illegal tire dump including oversight costs and the costs of disposing of tires and other 
unsuitable materials located in a portion of the J. Albert Lynch addition to the Elmer G. 
Raymond Park? (Recommended by Selectmen) (Recommended by Budget Committee) 
ARTICLE 34: 
Shall the Town vote to hear the reports of auditors, agents, and other committees heretofore 
chosen and pass any votes relating thereto? (Recommend by Selectmen) 
ARTICLE 35: 
Are you in favor of electing the Pelham Planning Board consisting of 7 members including 
one selectman as an ex officio member with the remaining board members to be filled at the 
next regular election?  Two members to be elected for a one year term, two members for a 
two year term, and two members for a three year term, thereafter the term of planning board 
members shall be for three years.  (Submitted by Petition)  
ARTICLE 36: 
Shall the Town vote to dedicate Tax Map 24, Lot 12-214, Town of Pelham owned land, as Town–
owned conservation land to be managed by the Town of Pelham Conservation Commission under the 
provisions of RSA Chapter 36-A.  Lot 12-214 is bordered on each side by two conservation areas, Tax 
Map 24, Lot 12-41 (Spring Street Conservation Area) and Tax Map 25, Lot 12-38 (Calitri Family 
Conservation Area).  The dedication of Lot 12-214 as Town-owned conservation land will protect the 
wildlife corridor and recreational trail system that currently exist between the Spring Street 
Conservation Area and the Calitri Family Conservation Area.  The dedication of Lot 12-214 as Town-
owned conservation land will also be in keeping with the Pelham Master Plan and Natural Resources 
Inventory. This warrant will not prohibit road connectivity to facilitate public safety. (Submitted by 
Petition) 
ARTICLE 37: 
To see if the Town will vote to have all warrant articles on the ballot listed separately.  
Thereby, allowing voters the opportunity to vote on each warrant article. (NO TAX IMPACT). 
(Submitted by Petition) 
218
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                  Tax Rate Comparison
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                     1995 to 2005 



























PELHAM, NH TAX RATE HISTORY
Increase
(Decrease)
Taxes to be from prior
Year Raised year
1995 12,743,090          898,070
1996 13,671,449          928,359
1997 13,096,918          (574,531)
1998 13,464,121          367,203
1999 11,097,460          (2,366,661)
2000 12,140,301          1,042,841
2001 13,601,314          1,461,013
2002 15,794,018          2,192,704         
2003 18,012,212          2,218,194         
2004 20,414,458          2,402,246         











1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Year
Property Taxes to be Raised
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PELHAM, NH TAX RATE HISTORY
(Town Portion) (School Portion) (County Portion)
Taxes to be Taxes to be Taxes to be
Year Raised Raised Raised
1995 2,280,315                   9,434,717 1,028,058
1996 2,587,641                   9,947,118 1,136,690
1997 2,064,476                   9,894,401 1,138,041
1998 1,744,235                   10,674,304 1,045,582
1999 2,665,347                   7,352,212 1,079,901
2000 2,205,625                   8,745,910 1,188,766
2001 2,144,287                   10,146,529 1,310,498
2002 2,452,388                   11,927,477 1,414,153
2003 3,451,510                   13,205,883 1,354,819
2004 4,566,204                   14,467,382 1,380,872
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WA # 29 Hepatitis B Vaccinations 985.00 60.00 925.00
985.00 925.00
2000 Warrant Articles
WA # 12  Transfer Station 16,343.18 0.00 16,343.18
16,343.18 16,343.18
2001 Warrant Articles
WA # 24 Codification of Laws 5,925.00 0.00 5,925.00
5,925.00 5,925.00
2002 Warrant Articles
WA#14 Storm Water Mapping Syst 873.50 0.00 873.50
WA#28 Raymond Park-Wetland 1,650.00 0.00 1,650.00
6,200.55 2,523.50
2003 Warrant Articles
WA#21 3rd party engineer debt 41,897.87 630.00 41,267.87
WA#27 Parking @ Raymond Park 7,000.00 0.00 7,000.00
WA#28 Raymond Pk Supression Pond 13,300.00 0.00 13,300.00
64,724.45 61,567.87
2004 Warrant Articles
WA#24 PD/FD Match Grants Apps 974.56 0.00 974.56
WA#25 Highway Block Grant 52,541.76 0.00 52,541.76
WA#30 Raymond Park Trees 1,000.00 0.00 1,000.00
WA#31 Raymond Park Improvement 46,500.00 0.00 46,500.00
WA#32 Raymond Park Pond 15,000.00 0.00 15,000.00
116,016.32
2005 Warrant Articles
WA#14 Technology 35,000.00 34,250.70 749.30
WA#15 Accounting Software 75,000.00 65,031.93 9,968.07
WA#22 Highway Grant 255,820.63 137,127.36 118,693.27
WA#29 PFD/PD Integration 20,700.00 0.00 20,700.00
WA#38 Raymond Park 11,500.00 4,202.74 7,297.26
571,731.63 157,407.90
TOTAL WARRANTS ENCUMBERED 360,708.77
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Cash Received Cash Paid Out Balance
Beginning Balance 1-1-2005 8,381,172.15
January 694,455.07 2,736,402.41 6,339,224.81
February 386,448.51 1,341,016.24 5,384,657.08
March 468,762.31 2,844,303.36 3,009,116.03
April 593,824.82 1,900,396.71 1,702,544.14
May 728,823.59 2,204,470.37 226,897.36
June 7,818,833.29 1,953,528.98 6,092,201.67
July 2,886,186.49 1,731,116.80 7,247,271.36
August 575,924.11 2,864,706.77 4,958,488.70
September 465,765.08 1,223,761.74 4,200,492.04
october 401,176.55 1,944,043.91 2,657,624.68
November 2,055,326.42 2,363,522.10 2,349,429.00
December 9,894,180.40 4,538,080.23 7,705,529.17




Town of Pelham, NH




Pelham School District Officers 
 
MODERATOR 
Philip R. Currier 
 
CLERK 
Donna M. D’Arcangelo 
 
TREASURER 
Patricia E. Murphy 
 
SCHOOL BOARD 
     Michael Conrad…..……………………2006 
     Cindy Kyzer…..………………………..2007 
     Eleanor Burton…………………………2007 
     Linda Mahoney.………………………..2008 
   Steven Tello………………….…………2006 
 
SUPERINTENDENT OF SCHOOLS 
Elaine F. Cutler, Ed.D. 
 






DIRECTOR OF SPECIAL SERVICES 
Tina McCoy 
 
HUMAN RESOURCES MANAGER 
Judith G. Moody 
 
BUILDING ADMINISTRATORS 
Pelham Elementary School……………………………Alicia LaFrance 
Pelham Memorial School……………….…….Cathy Pinsonneault  











Department of Revenue Administration 
Municipal Services Division 
Concord, NH 03302-1122 
2005 Tax Rate Calculation 
 




Net Local School Budget     $17,978,790 
Regional School Apportionment   $0 
Less: Adequate Education Grant   (2,670,787) 
 State Education Taxes    (3,413,033)
 
Approved School(s) Tax Effort     $11,894,970 
 
Local School Rate        $16.96 
 
State Education Taxes 
 
Equalized Valuation (no utilities)   $2.84 
 1,201,772,084      $3,413,033 
 
State School Rate        $4.98 
Divide by Local Assessed Valuation (no utilities) 
 685,756,216 
Excess State Education Taxes to be Remitted to State 
    Pay to State    $0 
 
      Barbara J. Robinson 












State of New Hampshire 
 
To the inhabitants of the School District in the Town of Pelham, New 
Hampshire qualified to vote in District affairs:  You are hereby notified of 
the following annual School District meeting schedule. 
 
First Session of Annual Meeting (Deliberative) 
 
You are hereby notified to meet at the Pelham Elementary School in said 
District on the 8th day of February, 2006 at 7:00 p.m.  This session shall 
consist of explanation, discussion, and debate of warrant articles 
numbered 2 through 19.  Warrant articles may be amended subject to the 
following limitations:  (a) warrant articles whose wording is prescribed by 
law shall not be amended and (b) warrant articles that are amended shall 
be placed on the official ballot for a final vote on the main motion, as 
amended. 
 
Second Session of Annual Meeting (Official Ballot Voting) 
 
You are hereby notified to meet at the Pelham High School in Pelham, on 
Tuesday, March 14, 2006, between the hours of  7:00 a.m. and 8:00 p.m. 
to vote by official ballot on warrant articles numbered 1 through 19. 
 
Article 1 – Election of Officers (voting by official ballot March 14, 2006) 
 
To the following school district offices: 
 
a. To choose a Moderator for the ensuing year. 
 
b. To choose a Clerk for the ensuing year. 
 
c. To choose two School Board members for the ensuing 
three years.   
 



















2. “Shall the Pelham School District raise and appropriate as an 
operating budget, not including appropriations by special warrant 
articles and other appropriations voted separately, the amounts set 
forth on the budget posted with the warrant or as amended by vote of 
the first session, for the purposes set forth therein, totaling 
$20,549,372?  Should this article be defeated, the default budget 
shall be $20,499,109, which is the same as last year, with certain 
adjustments required by previous action of the Pelham School 
District or by law; or the governing body may hold one special 
meeting, in accordance with RSA 40:13, X and XVI to take up the 
issue of a revised operating budget only.”* 
 
*NOTE:  Warrant Article 2 (operating budget) does not include 
appropriations proposed in any other warrant articles. 
 
3. To see if the Pelham School District will vote to approve the cost 
items included in the Collective Bargaining Agreement reached 
between the Pelham School Board and the Pelham Educational 
Support Personnel Association (PESPA), which calls for the 
following increase in salaries and benefits: 
Year 2006-07    $ 35,364 
Year 2007-08    $ 66,959 
Year 2008-09    $ 62,558 
  And further to raise and appropriate the sum of $ 35,364 for the 
2006-2007 school year, said sum representing the additional costs 
attributable to the increase in salaries and benefits over those of the 
appropriations at current staffing levels paid in the prior school year. 
  (Recommended by the Pelham School Board) 
  (Recommended by the Pelham Budget Committee) 
  
 
4.  Shall the Pelham School District vote to raise and appropriate the 
sum of THREE HUNDRED FIFTY THOUSAND DOLLARS 
($350,000) for architectural and engineering fees. Said sum of 
money being the amount necessary to hire professional services to 
study a four school model, renovations and expansions for existing 
facilities. The architectural firm chosen will then be in charge of 
submitting the final model for bidding to building firms. 
  (Recommended by the Pelham School Board) 




5. Shall the Pelham School District vote to raise and appropriate the 
sum of  TWO HUNDRED THOUSAND DOLLARS ($200,000). 
Said sum of money being the amount necessary to purchase and 
install two double relocatable classroom building units at Pelham 
High School which will contain a total of four classrooms.  
(Recommended by the Pelham School Board)  
         (Not Recommended by the Pelham Budget Committee) 
 
 
6. Shall the Pelham School District create a special education teacher/ 
case manager position to support students with disabilities at the 
Pelham Elementary School and raise and appropriate the sum of  
FIFTY THOUSAND DOLLARS ($50,000) to fund the salary and 
benefits for the special education position. 
         (Recommended by the Pelham School Board)  
  (Recommended by the Pelham Budget Committee) 
 
 
7. Shall the Pelham School District create a special education 
teacher/case manager position to support students with  disabilities at 
the Pelham Memorial School and raise and appropriate the sum of  
FIFTY THOUSAND DOLLARS ($50,000) to fund the salary and 
benefits for the special education position. 
  (Recommended by the Pelham School Board) 
  (Recommended by the Pelham Budget Committee) 
 
 
8. Shall the Pelham School District vote to raise and appropriate 
moneys to fund salaries and benefits for new teaching, guidance   
and athletic positions at Pelham High School, as follows:  
 
a.   $25,000 to fund one half-time business teacher. 
       (Recommended by the Pelham School Board) 
     (Recommended by the Pelham Budget Committee) 
b. $ 50,000 to fund one Art teacher.                   
(Recommended by the Pelham School Board) 
(Not Recommended by the Pelham Budget Committee) 
c. $ 50,000 to fund one  Math/Science teacher  
(Recommended by the Pelham School Board) 
(Recommended by the Pelham Budget Committee ) 
d. $ 25,000 to fund an upgrade of a guidance position half time to full 
time (Recommended by the Pelham School Board) 
(Not Recommended by the Pelham Budget Committee) 
      e.   $ 50,000 to fund an upgrade to one full time Athletic Director.        
(Recommended by the Pelham School Board)   




      f.   $ 16,586 to fund increased contracted athletic trainer service to full      
time for Pelham students.                             
(Recommended by Pelham School Board) 
(Not Recommended by the Pelham Budget Committee)  
 
9. Shall the Pelham School District vote to raise and appropriate 
moneys to fund salaries and benefits for new teaching, physical 
education, and instructional assistant positions at Pelham Elementary 
School, as follows: 
  a. $ 50,000 to fund one classroom teacher.         
         (Recommended by the Pelham School Board)    
          (Recommended by the Pelham Budget Committee)  
  b. $50,000 to fund one physical education/health position. 
  (Recommended by Pelham School Board)    
  (Recommended by Pelham Budget Committee) 
  c. $28,000 to fund two full time instructional assistant aide positions. 
  (Recommended by Pelham School Board)    
  (Recommended by Pelham Budget Committee) 
 
10. Shall the Pelham School District vote to raise and appropriate the 
sum of FORTY-FOUR THOUSAND SEVENTY-FIVE 
DOLLARS ($44,075).  Said sum of money being the amount 
necessary to fund a 3% salary increase for non-union employees. 
(Recommended by the Pelham School Board)   
  (Recommended by the Pelham Budget Committee) 
 
 
11. Shall the Pelham School District vote to approve a three-year 
technology plan for the purpose of upgrading the computer 
technology throughout the school district, which calls for the 
following increase in costs: 
                               Year 2006-07   $ 183,333  
                                       Year 2007-08   $ 183,333 
                                       Year 2008-09   $ 183,333 
 And further to raise and appropriate the sum of  ONE HUNDRED 
EIGHTY-THREE THOUSAND DOLLARS ($183,333) for the 
first year’s appropriation in the 2006-2007 school year. 
         (Recommended by the Pelham School Board)  
  (Recommended by the Pelham Budget Committee)    
                            
 
12. Shall the Pelham School District vote to raise and appropriate the 
sum of  NINETY THOUSAND DOLLARS ($90,000).    Said sum 
of money being the amount necessary to remove, dispose of and 
purchase new replacement gymnasium bleachers at Pelham High 
School.    (Recommended by the Pelham School Board)   




13. Shall the Pelham School District vote to raise and appropriate the  
sum of EIGHTY THREE THOUSAND DOLLARS ($83,000). 
Said sum of money being the amount necessary for additional roof 
repairs at the Pelham Memorial School. 
  (Recommended by the Pelham School Board)  




14. Shall the Pelham School District vote to raise and appropriate the 
sum of FIFTY THOUSAND DOLLARS ($50,000).  Said sum      
of money to be added to the School District Maintenance Capital 
Reserve Fund previously established for emergency purposes.   
(Recommended by Pelham School Board) 




15. Shall the Pelham School District vote to raise and appropriate up to 
the sum of  FORTY FIVE  THOUSAND DOLLARS ($45,000) to 
be added to the School District Maintenance Capital Reserve Fund 
previously established and authorize the use/transfer of that amount 
from the undesignated fund balance available July 1, 2006. 
         (Recommended by Pelham School Board)  
         (Not Recommended by the Pelham Budget Committee) 
 
 
16. Shall the Pelham  School District vote to raise and appropriate the 
sum of TWELVE THOUSAND SIX HUNDRED SEVENTY-
FIVE DOLLARS ($12,675). Said sum of money being the amount 
necessary to purchase classroom desks, bookcases, chairs and file 
cabinets for increasing enrollment and student desk replacement at 
Pelham High School. 
 (Recommended by Pelham School Board) 




17. Shall the Pelham School District vote to raise and appropriate the 
sum of FIFTY-TWO THOUSAND THREE HUNDRED 
SEVENTY-FOUR   DOLLARS ($52,374).  Said sum of money 
being the amount necessary to continue providing Child Benefit 
Services to the  school children attending St. Patrick School.       
        (Recommended by the Pelham School Board)  




18. “Shall the voters of the Pelham School District within School 
Administrative Unit Number 28 adopt the provisions of RSA 194-
C:9-b to allow for insertion of the school administrative unit budget 
as a separate warrant article at annual school district meetings?” 
(Submitted by Petition)  
        (Not Recommended by the Pelham School Board) 
         
 
19. “Shall the Pelham School District raise and appropriate the sum of 
SIXTEEN MILLION DOLLARS ($16,000,000) by authorizing the 
SCHOOL BOARD to issue not more than SIXTEEN MILLION 
DOLLARS ($16,000,000) to bond or notes in accordance with the 
provisions of the Municipal Finance Act (RSA Ch.33) said sum to be 
used for the construction, planning and engineering, furnishing and 
equipping of a not less than a 50,000 square foot classroom addition 
on the current site for Pelham High School (grades 9-12), 
renovations and site work as determined necessary by the School 
Board, applications for permits to ensure state reimbursement, and 
authorize the School Board to issue and negotiate the said bonds or 
notes and determine the rate of interest thereon and the date of 
maturity thereof, and further, raise and appropriate the sum of 
FOUR HUNDRED THOUSAND DOLLARS ($400,000) for the 
first interest installment due on the bonds, bond term no shorter than 
ten years, no greater than twenty years.” (3/5 majority vote required). 
“Passage of this article shall override the ten percent limitation 
imposed on this appropriation due to the non-recommendation of the 
budget committee.” 
(Submitted by Petition) 
(Estimated tax impact $2.27 for 10 year bond) 
(Estimated tax impact $1.40 for 20 year bond) 
  (Not Recommended by the Pelham School Board) 
  (Not Recommended by the Pelham Budget Committee) 
 
To transact any other business that may legally come before this meeting including 
the appointment of committee.          
 Given under our hands at said Pelham, New Hampshire, on the 27th day of January, 
2006. 
  _________________________________ 
     Michael Conrad, Chair   
     _________________________________ 
     Cindy Kyzer, Vice Chair 
     _________________________________ 
     Eleanor Burton    
  _________________________________   
 Dr. Steven Tello 
     _________________________________ 





Pelham Elementary  - Professional Staff
2004-2005
First Name Last Name Assignment Contract Amt.
Danielle Ahern Special Education $34,740.00
Cheryl Andrews Grade 1 $29,340.00
Robin Andrews Grade 2 $35,340.00
Debra Bergeron COTA $35,872.00
Paul Biron Grade 5 $31,340.00
Margaret Borsa Grade 3 $46,540.00
Deborah Bourque Special Education $35,740.00
Valerie Bronstein Grade 2 $51,240.00
Donna Carr Grade 2 $45,540.00
Stacie Chisholm Grade 3 $34,740.00
Bernice Dangelas Grade 3 $54,740.00
Kerry Dobe Grade 5 $34,740.00
Traci Flaherty Guidance Counselor $46,740.00
Brenda Foster Readiness $36,340.00
Kimberly Garrant Special Education $38,740.00
Rebecca George Special Education $35,340.00
Tiffany Girouard Grade 3 $30,340.00
Darlene Greenwood Grade 4 $52,240.00
Orlene Hagedorn Grade 5 $45,540.00
Susan Hancock Nurse $32,706.00
Susan Harden Grade 1 $40,740.00
Janice Harvey Special Education $48,240.00
Margaret Houlne Grade 1 $41,740.00
Pamela Jessup Grade 4 $51,040.00
Laura Kelly Speech/Language $35,740.00
Alicia LaFrance Principal $74,000.00
Nicole Lajoie Grade 4 $30,340.00
Lisa Laroche Guidance Counselor $45,240.00
Celine Law Grade 3 $47,840.00
Benjamin Loi Grade 1 $31,340.00
Michelle Mangiafico Grade 4 $36,340.00
Pamela Mansfield Grade 2 $34,740.00
Kelly Masiello Grade 1 $35,340.00
Sandra McCarthy Grade 5 $59,740.00
Michelle McComiskey Readiness $52,040.00
Sara Monte Special Ed Coordinator $64,000.00
Marie Neibert Grade 2 $34,740.00
Michelle Pallaria Enrichment $19,370.00
Jane Provencal Physical Education $56,240.00
Nancy Queenan Grade 4 $39,340.00
Kerri Quinn Special Education $36,040.00
Stuart Robertson Grade 3/4 $50,740.00
Susan Rotondi Reading Specialist $51,240.00
Rosemary Saracusa Grade 4 $58,540.00
Mary Ann Sarris Grade 1 $58,040.00
Erin Seward Music $31,340.00
Elizabeth Sidlowski Grade 1 $37,240.00
Charlene Spaulding Reading Specialist $48,740.00
Donna Strasburger Grade 2 $57,240.00
Shirlee Sullivan Special Education $41,740.00
Melanie Taylor Grade 3/4 $58,240.00
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First Name Last Name Assignment Contract Amt.
Barbara Tobin Grade 3 $50,740.00
Kathleen Turner Assistant Principal $60,000.00
Peter Tselios Art $33,040.00
Amy Velez Enrichment $17,670.00
Michelle Viger Grade 2/3 $40,740.00
Phyllis Ward Grade 2 $45,040.00
Carol West Librarian $54,740.00
Carmen Zavorotny Enrichment $41,740.00
Patricia Zube Grade 2 $39,040.00
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Pelham Memorial - Professional Staff
2004-2005
First Name Last Name Assignment Contract Amt.
Amy Branco Special Education $32,340.00
Patricia Byrne Grade 7 $29,340.00
Karena Carten Grade 8 $33,340.00
Kathleen Cartier At Risk Counselor $53,740.00
Kristina Choffin Reading Specialist $37,740.00
Kevin Correa Grade 7 $37,740.00
Randy Coutu Art $30,040.00
Terry Curtis Grade 8 $36,040.00
Michael Ducharme Grade 8 $34,040.00
William Dugan, Jr. Grade 8 $58,040.00
Pamela Durkin Grade 7 $43,340.00
Carol Gariepy Grade 6 $37,740.00
Elaine Gibson Health $39,040.00
Matthew Guerard Physical Education $31,340.00
Nanette Johnson Technology Education $60,740.00
Leighana Kenney Special Education $35,040.00
Patricia Lamontagne Grade 8 $30,340.00
Susan Levine Nurse $41,856.00
Barbara Lovett Speech/Language $30,744.00
Noreen McAloon Assistant Principal $66,178.00
Ada McDowell Special Education $32,340.00
Susan Mead World Languages $33,040.00
Kristin Menard Special Education $35,340.00
Diane Molloy Grade 7 $45,240.00
Jacqueline Murphy Grade 6 $58,040.00
David Narlee Guidance Counselor $63,479.00
Shirley Nelson Librarian $53,740.00
James Palmieri Grade 6 $36,740.00
Catherine Pinsonneault Principal $80,195.00
Kate Robinson World Languages $31,340.00
Paul Santerre Music $53,740.00
Joy Sapienza Grade 8 $48,740.00
Nancy Schulte Enrichment $40,040.00
Michael Seckla Music $31,340.00
Judith Shanteler Grade 6 $34,340.00
Joseph Silva Grade 8 $56,240.00
Kelly Sullivan Music $30,340.00
Kelly Tessier Grade 8 $29,340.00
Diane Tryon Grade 7 $57,040.00
Joanne Willman Grade 7 $58,240.00
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Pelham High - Professional Staff
2004-2005
First Name Last Name Assignment Contract Amt.
Diana Arciniegas Spanish $32,340.00
Thomas Babaian Physical Education $38,340.00
Paula Bailly-Burton Social Studies $50,740.00
Cheryl Bissaillon Guidance Counselor $63,740.00
Donald Black Science $45,740.00
Diane Bolduc Guidance $50,240.00
Katherene Byrne Business $46,340.00
Barbara Campbell Nurse $45,419.00
John Costa Math $62,240.00
Wendy Dorval Business $46,740.00
Donna Dube Social Studies $45,240.00
Cynthia Evans English $50,240.00
Linda Fox English $64,240.00
Elaine French Special Education $37,040.00
Janet Gary Family/Consumer Science $54,540.00
David Gilcreast Math $45,740.00
Diane Gioseffi Social Studies $41,740.00
Scott Hazen Science $33,740.00
Marcy Keller Guidance Counselor $33,740.00
Todd Kress Math $37,340.00
Amy Lantaigne Technology Education $32,040.00
Roger Lyder Social Studies $58,240.00
Barbara Lynch Health $45,240.00
Sharon Lyon Science $46,540.00
Sandra Lyon Special Education $38,040.00
Cynthia Marchand-Fournier Family/Consumer Science $33,740.00
Judy Metz Physical Education $48,540.00
Cathleen Miller Math $35,740.00
Dorothy Mohr Principal $78,000.00
Robert Moore Science $41,740.00
Valerie Morse Special Education $56,740.00
Sarah-jane Nadeau English $33,340.00
Michael Norton Art $32,340.00
Jennifer Nugent ESOP Teacher $35,340.00
Louise Paulauskas School to Careers $45,868.00
Timothy Powers Math $31,340.00
Miriam Provencher English $56,240.00
Lynne Ready Community School $39,040.00
Ricardo Rincon Spanish $35,740.00
Kenneth Roberts Social Studies $53,740.00
Elizabeth Rodio English $33,740.00
Anthony Savaris Science $58,040.00
Timothy Savoy Music $37,040.00
Stephen Scaer Special Education $44,740.00
Kathryn Sheridan English $50,240.00
Marina Sintros English $48,992.00
Cristine Stine Math $53,240.00
Elizabeth Strauss Library/Media $33,340.00
Lauren Streifer Science $35,040.00
Kathleen Sweeney Art $36,040.00
Tara Tenasco At Risk Counselor $37,740.00
Lisa Terwilliger Spanish $32,540.00
David Torrisi Social Studies $34,340.00
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Jennifer Turk French $38,040.00
James Wilhelm Assistant Pricipal $55,146.00





First Name Last Name Assignment Contract Amt.
Brent Allard Instructional Assistant $8,972.77
Normand Aubin Custodian $26,332.80
Sarah Barrios Instructional Assistant $12,960.67
Ronald Bartel Custodian $23,192.00
Sheila Bedard Instructional Assistant $12,960.67
Lillian Bellisle Library Assistant $21,700.50
Susan Bianchi Secretary $16,772.25
Nicole Bibeau Instructional Assistant $12,960.67
Karen Birmingham Instructional Assistant $1,139.40
Jowana Boardman Instructional Assistant $16,012.50
Henry Boganski Custodian $25,625.60
Barbara Breda Instructional Assistant $16,012.50
John Brunelle Custodian $34,361.60
Mary Butler Secretary $29,971.50
Patricia Calistro Health Service Assistant $14,444.43
Joseph Camire Maintenance $34,985.60
Deborah Carnazzo Instructional Assistant $13,663.65
Lisa Carrier Instructional Assistant $12,960.67
Diane Casavant Instructional Assistant $12,480.65
Phyllis Cate Instructional Assistant $18,120.38
Alicia Chamberlan Instructional Assistant $12,480.65
Maureen Chester Instructional Assistant $14,846.65
Barbara Chicoine Secretary $9,952.20
Marie Cibulski Instructional Assistant $19,428.50
Carol Cloutier Instructional Assistant $4,747.50
Margaret Colby Instructional Assistant $18,120.38
Jane Coleman Instructional Assistant $17,449.25
Kathleen Conrad Instructional Assistant $12,480.65
Kimberly Conway Instructional Assistant $12,960.67
Rachel Cote Instructional Assistant $12,675.83
Lenore Crocker Instructional Assistant $15,417.67
Donna D’Arcangelo Secretary $25,487.40
Donna Dailey Instructional Assistant $17,449.25
Jessica Desharnais Instructional Assistant $12,960.67
Andrea DeSpirito Instructional Assistant $12,480.65
David Dubois Custodian $19,992.00
Janelle Duffy Instructional Assistant $7,817.55
Leonildo Dutra Custodian $25,625.60
Cathleen Ernst Instructional Assistant $12,960.67
Carol Fisher Instructional Assistant $18,120.38
Judith Gadoury Instructional Assistant $18,120.38
Manuella Gibson-St. Germain Library Assistant $14,189.17
Christine Gray Instructional Assistant $15,417.67
Marilyn Grenda Instructional Assistant $15,417.67
Angela Griffin Instructional Assistant $12,960.67
Beverly Grue Instructional Assistant $16,372.50
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Judy Guimond Instructional Assistant $17,449.25
Victoria Hansen Instructional Assistant $12,480.65
Lisa Harris Instructional Assistant $14,846.65
Brenda Hobbs Instructional Assistant $17,736.88
Kelly Jean Instructional Assistant $14,189.17
Tracie Joy Title I Tutor $16,012.50
Dianne Joyce Instructional Assistant $2,795.75
Jacqueline Karl Instructional Assistant $15,417.67
Amy Kerrigan Instructional Assistant $15,417.67
Celine King Instructional Assistant $13,663.65
Kimberly Kirane Instructional Assistant $3,774.26
Jean Kivikoski Secretary $18,008.10
Kristin Kobreski Instructional Assistant $12,480.65
Tanya Kosik Instructional Assistant $13,663.65
Danielle Krause Instructional Assistant $11,040.58
Valerie LaBonte Instructional Assistant $12,480.65
Steve Lanthier Instructional Assistant $15,417.67
Lori LaPlant Instructional Assistant $13,513.50
Vincent Lavallee Instructional Assistant $12,960.67
Nancy Lees Instructional Assistant $15,417.67
Lois Libman Instructional Assistant $14,846.65
Carol Linton Instructional Assistant $14,189.17
Janet Lozeau Inst. Assistant/ Nurse $40,540.50
Alice Maal Instructional Assistant $12,480.65
Catherine Manners Instructional Assistant $6,237.00
Jacquelyn Markunas Instructional Assistant $14,189.17
Lorrie Martin Instructional Assistant $14,189.17
Florent Martineau Custodian $23,192.00
Susan Martis Instructional Assistant $12,960.67
Cynthia Maurer Instructional Assistant $11,040.58
Ronald Mellor Custodian $23,192.00
Regina Mickle Instructional Assistant $2,690.25
Nicole Moeckel Instructional Assistant $12,480.65
Camille Mongeau Instructional Assistant $12,960.67
Nancy Moran Instructional Assistant $13,663.65
Tracie Neary Title I Coordinator $21,600.00
Patricia Nyman Instructional Assistant $14,189.17
James O’Leary Custodian $26,083.20
Shannon O'Toole Instructional Assistant $12,480.65
David Ouellette Director of Maintenance $56,056.00
Patricia Parece Instructional Assistant $12,480.65
Michelle Patnaude Instructional Assistant $14,846.65
Jean Pastor Instructional Assistant $854.55
Michelle Patenaude Instructional Assistant $14,946.65
Nancy Perigny Custodian $27,809.60
Guy Perigny Custodian $27,809.60
Sara Pleva Instructional Assistant $12,818.25
Linda Poole Instructional Assistant $15,417.67
Ann Prudhomme Instructional Assistant $13,663.65
Patricia Regan Playground Assistant $4,747.50
Donna Reidy Instructional Assistant $12,960.67
Judy Robert Secretary $18,726.40
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Tracey Roessler Instructional Assistant $12,480.65
Diane Rogers Instructional Assistant $4,747.50
Laura Rogers Instructional Assistant $14,189.17
Bret Rush Instructional Assistant $12,480.65
Maryann Sawyer Instructional Assistant $14,189.17
Kathleen Scalia Instructional Assistant $12,480.65
Joseph Scott Custodian/Lunch $34,361.60
Mary Rose Sefter Instructional Assistant $10,560.55
Tina Skinner Instructional Assistant $12,480.65
Wayne Smart Custodian $23,878.40
Patricia Stabile Instructional Assistant $3,631.84
Barbara Stadtmiller Library Assistant $12,960.67
Ronald Stephen Custodian $9,072.00
Jolene Szynkiewicz Instructional Assistant $12,480.65
Linda Vanti Instructional Assistant $12,960.67
Cheryl Vermette Instructional Assistant $12,480.65
Anne Wagner Secretary $31,492.50
Debra Walsh Secretary $15,960.00
Gloria Walsh Instructional Assistant $12,480.65
Pamela Walsh Secretary $29,971.50
Danielle Warshafsky Instructional Assistant $8,545.50
Laura Weigler Instructional Assistant $19,194.75
Treacy Weiner Secretary $15,960.00
Kerry Welch Instructional Assistant $12,960.67
Kelly White Instructional Assistant $12,480.65
Raymond Wilkins Maintenance $37,606.40
Elizabeth Young Instructional Assistant $13,663.65





First Name Last Name Assignment Contract Amt.
Lori Ann Beaulieu Lunch Program $8,468.46
Linda Boulanger Lunch Program $7,592.13
Paula Broadbent Lunch Program $8,255.52
Brenda Burton Secretary/Bookkeeper $23,102.80
Josephine Cammarata Lunch Program $9,409.40
Sandra Casello Lunch Program $7,527.52
Adrien Chamberland Lunch Program $3,669.12
Rebecca Chamberland Lunch Program $8,468.46
Estelle Cohen Lunch Program $3,374.28
Kathleen Comtois Lunch Program $3,374.28
Wendy Crossley Lunch Program $17,683.12
Kathleen Ernst Lunch Program $14,867.58
Kelley Gervais Lunch Program $8,690.50
Sharon Goupil Lunch Program $7,592.13
Jacqueline Grzesik Lunch Program $17,376.45
Phyllis Hall Lunch Program $7,592.13
Kimberly Hanifran Lunch Program $5,064.42
Mary Harb Lunch Program $7,592.13
Shawn Johansen Lunch Program $13,453.44
Jodi Jones Lunch Program` $7,592.13
Sandra Jones Lunch Program $10,350.34
Roberta Kosek Lunch Program $3,763.76
Linda Kubit Lunch Program $14,867.58
Michelle LaRose Lunch Program $8,468.46
Kristen Leahy Lunch Program $3,374.28
Susan Lemieux Lunch Program $7,300.13
Diana Loder Lunch Program $10,940.93
Jean Long Lunch Program $8,468.46
Donna Niemaszyk Lunch Program $14,867.58
Rhonda Peckham Lunch Program $6,586.58
Ellen Pothier Lunch Program $11,586.12
Richard Sariceno Lunch Program Director $42,363.00
Erica Soucy Lunch Program $16,871.40
Caren Sponholtz Lunch Program $11,586.12
Linda Spracklin Lunch Program $10,620.61
Laura Taylor Lunch Program $7,821.45
Diane Winter Lunch Program $3,374.45
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The past year has been one of challenge and accomplishment for the Pelham School 
District.  I would like to applaud the administrators in each school for the way they were 
able to minimize the loss of programs in this default budget year.  Each principal 
analyzed their individual schools and made reductions based on what would least affect 
the students in their schools.  Although some programs and staff were affected, care was 
taken to minimize reductions that would have a direct effect on the curriculum. 
 
 Our accomplishments have been plentiful.  Our schools continue to not only meet state 
standards in academic achievement, but also exceed them in almost every category.  Our 
schools are working together to develop a solid curriculum program from the start of 
elementary school through graduation of high school.   
 
I am consistently impressed with the students who come before the School Board during 
our board buddies segment of the school board meetings.  Teaching and learning has 
changed so much from the time that I went to school. It amazes me what the children of 
Pelham are learning and showing the ability to apply to every day situations. 
 
I would like to thank the following people who are retiring this year for their hard work 
and dedication to the Town of Pelham and its students; Pam Jessup from Pelham 
Elementary School, Nanette Johnson from Pelham Memorial School, Sharon Lyon and 
Judy Metz from Pelham High School.  I would also like to thank Judy Moody from SAU 
#28.  Judy has played a significant role in bringing highly qualified teachers, 
administrators and staff to the Pelham School District.  In the past few years alone, Judy 
has assisted in the process of hiring three (3) assistant principals, three (3) principals, the 
superintendent, assistant superintendent and business administrator.  Her keen eye for 
talented staff has kept Pelham School District filled with top-notch professionals. We 
wish these dedicated professionals a healthy and fulfilling retirement. 
 
New technology is all around us, at home, at work and needs to be at our schools.  Adam 
Steel, the new Technology Director for the Pelham School District, has developed a 
Technology Plan to connect our three schools and completely upgrade all the computers 
in the district.  The time has come to stop buying new technology to replace dying 
technology.  We need to embrace his Technology Plan and move Pelham into the 21st 
century. The Pelham School Board is appreciative of the support of the Pelham Budget 
Committee in this endeavor. 
 
Pelham also has become well known for our Special Education Program.  The State of 
New Hampshire conducted an on site visit for several days this year which resulted in the 
special education programs receiving the highest rating possible. Because of these factors 
and the expansion of our community, the special needs program has grown at an 
incredible rate.  We need to hire new staff at both the elementary school and middle 
school to address this problem. 
 
Last year’s election was a difficult experience for the Town of Pelham and the Pelham 
School District.  We have heard your votes and have worked hard to keep our overall 
budget at a minimum increase.  Our mission is to provide a sound, academic foundation 
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for the leaders of tomorrow in a safe environment that is conducive to learning. I hope we 









It is an honor and privilege to prepare the 2005 Superintendent’s Report for the Town of 
Pelham. As I begin my third year as the Superintendent of SAU #28, I continue to be in 




The Pelham School Board has been diligently at work with a Master Facilities Plan for 
Pelham schools. With overcrowding conditions at the high school, no additional space at 
Pelham Memorial School, and a rising population at Pelham Elementary School, the 
school board has embraced the concept of a four school model. The overriding theory is 
based on reorganization of grades and one building project. Using the population data 
from the Nashua Regional Planning Council, and demographic studies from the New 
Hampshire School Board Association (NHSBA) and the New England School 
Development Council (NESDEC) we are planning for approximately 250 students per 
grade level in Pelham at full build out, assuming that housing patterns remain somewhat 
stable. 
 
Pelham Elementary, which was built for 1000 students, will house grades 1-4. Pelham 
Memorial, which was built for approximately 500 students, will house grade 5-6. Pelham 
High School, which was built for 580 students, will house grades 7-8 and a new high 
school will be built for students in grades 9-12. 
 
The Pelham School Board is hopeful to have a warrant for land with an accompanying 
high school building project in 2007 with an expected completion date of 2009. 
Renovations could then be started on the present high school for 7th and 8th grades.  
 
The Pelham School Board believes that careful, long range planning is paramount in 
meeting the facility needs of the students for many years to come. The school board also 
holds the position that all school facilities and assets should be utilized. 
 
Student Growth 
Official enrollment counts of October 1, 2005: 2103 students. 
Grade R/1 211  Grade 5  184  Grade 9 180 
Grade 2 159  Grade 6 178  Grade 10 180 
Grade 3 188  Grade 7 176  Grade 11 170 
Grade 4 164  Grade 8 181  Grade 12 132 
 
Historical Enrollments 
Year  Students  Year  Students Year  Students Year  Students
1994 1704  1997 1835  2000 1930  2003 2075 
1995 1751  1998 1870  2001 1935  2004 2059 
1996 1780  1999 1904  2002 2006  2005 2103 
 
Projected Enrollments in Five Years: 224 additional students 
Year Students Year  Students Year  Students
2006 2155  2008 2218  2007 2327 
2007 2157  2009 2284  
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You can fully understand the concern of the Pelham School Board regarding facilities 
and the need to plan for the future. 
 
Academic Initiatives 
With the growth in student population in both Windham and Pelham, SAU #28 was able 
to increase staff to include an Assistant Superintendent for Curriculum, Instruction and 
Assessment. Mrs. Roxanne Wilson joined the SAU 28 team on July 1, 2005. Mrs. Wilson 
recently served as an Assistant Superintendent for SAU #24 and brings a wealth of 
experience and knowledge to the district. 
 
In the fall of 2005, North West Evaluation Association (NWEA) completed a computer-
generated assessment for all students in grades 3-8. These individualized assessments are 
in the areas of language arts, math and reading and are based on New Hampshire 
standards in each grade level. NWEA assists teachers in learning what students know and 
are able to do. These individualized assessments allow teachers to plan appropriately for 
talented and gifted students as well as students who have academic needs or areas of 
concerns. The initial results were shared with parents so that they may work 
cooperatively with teachers. The assessment will be administered again in the spring of 
2006 to measure academic progress. 
 
Power School will open the parent portal at Pelham High School and Pelham Memorial 
School in January 2006. Parents will have the ability to see their child’s current grades, 
check homework and attendance, as well as stay aware of current school events and 
happenings on a computer at home or at work. The parent portal is another tool to 
improve communication between parents and teachers. Teachers and parents will 
continue to work together by phone and in person on sensitive and confidential issues. 
 
As we thrive to continually improve curriculum delivery to our students, we are piloting 
Tech Paths in ten (10) classrooms in each of the schools. Tech Paths is a web-based 
system of curriculum mapping that helps teachers plan lessons and units of study to 
ensure that the curriculum we teach is aligned with New Hampshire standards and that all 




The Pelham School District is a quality school district that strives to incorporate 
outstanding educational services to all students in transition classes through high school. 
Challenges of growth remain in all three of our schools and the resulting facility issues. 
Professional and support staffs pride themselves on being highly trained, truly motivated 
and abundantly caring about students. The community is supportive and involved in the 
schools and associated social and athletic programs. I am truly appreciative of the 
opportunity to serve as the superintendent of this fine community. 
      
Respectfully submitted, 




Director of Special Services 
Pelham School District 
 
During the 2004-2005 school year, the Pelham School District underwent significant scrutiny as 
part of the New Hampshire Department of Education Special Education Program Approval and 
Improvement Process.  This process, aimed at evaluating the quality of special education and 
related services in the district, provided the opportunity for a visiting team of professional educators 
to work collaboratively with the staff in each of the Pelham schools.  Case study compliance 
reviews and a variety of required data collection activities were conducted.  The information 
gathered focused on student outcomes in the context of access to the general curriculum, 
transition, and behavior strategies/discipline.  Evidence of work conducted in the district and data 
related to student outcomes was gathered, facilitated by materials and a framework provided by 
the New Hampshire Department of Education.  Examples of evidence included individual education 
plans, progress reports, test results, student work samples, grades, extracurricular involvement 
and permanent records.  Input was gathered through interviews of key constituents including 
professional staff, parents, paraprofessionals, administrators, and in some cases students.  In 
addition, classroom observations were conducted.  Visiting and building level teams in each school 
synthesized the collective data, which is summarized below. 
 
Citations and Issues of Significance – NONE 
 
Required Actions for Improvement  - NONE 
 
Commendations –  
 
• Administration and staff are commended for their joint efforts to educate all special 
education students in the least restrictive setting.  The working relationship between 
special educators and regular education staff is notably strong.   
 
• Members of SAU #28 are commended for their dedication and commitment to inclusion 
and meeting the needs of all students. 
 
• The preschool team is commended for providing comprehensive programming for 
preschool age children identified with educational disabilities.  The preschool team makes 
home visits with Early Supports and Services personnel.  Transition planning is timely and 
well designed. 
 
• The administration and staff are commended for providing after school programming and 
encouraging and supporting educationally disabled student involvement. 
 
• The skills and commitment demonstrated by 1:1 aides across the district is commendable. 
 
• The special education department is commended for accessing and utilizing up-to-date 
assistive communication devices when appropriate.  The district supports this practice with 
necessary involvement of outside resources.   
 
• The level of parent involvement and the strong supportive relationships staff have with 
parents is commendable.   
 
• Visitors frequently noted the very genuine and caring staff that demonstrates a strong level 
of professional knowledge.   
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Suggestions for Program-Wide Improvement – 
 
• Further develop and review policy guidelines relative to regular and alternative diplomas. 
 
• Consistently invite students 14 years or older to IEP and Transition Team meetings. 
 
• Continue efforts to investigate a variety of options for preschool children with disabilities to 
participate in educational programs with their typical peers to the greatest extent possible.   
 
Based on the outcome of the 2005 NH DOE Special Education Program Approval and 
Improvement Process, the New Hampshire Department of Education has granted Pelham special 
education programs official approval for the next five years.  This is the lengthiest term of program 
approval awarded to school districts in the state of New Hampshire.   The next state evaluation of 
our special education programs will take place in 2010. 
 
The Pelham School District affirms its continued commitment to providing quality special education 
and related services to all students with educational disabilities, as well as its ongoing dedication to 
educating each student with his non-disabled peers to the maximum extent appropriate.  The 
strong feeling of community and sense of belonging demonstrated by students, staff, parents and 
other Pelham residents is a key factor in the continued success of special programs within the 
Pelham School District.  
 
It has been a pleasure and an honor to serve as the Director of Special Services for the Pelham 
School District.  My most sincere thanks are extended to all those who lend their support to special 
programs within our community.  The collective effort of all constituents enables our schools to 
maintain the high level of quality exhibited within our school system.  Continued support will ensure 
that the Pelham School District will have the means to adjust to increasing demands and future 




Tina H. McCoy 
Director of Special Services 
SAU #28 Pelham and Windham School Districts 
 
In accordance with SAU 28’s local Child Find Program, referrals for students between the ages of 0 
and 21 who are suspected of having an educational disability can be made at any time by 
contacting the Director of Special Services. 
 
 
Special Services Notation: 
 
On August 30, 1999, New Hampshire RSA 32:11-a became effective.  This law requires that each 
school district provide in its annual report an accounting of actual expenditures by the district for 
special education programs and services for the previous two fiscal years, including offsetting 







Accounting of Special Education Expenditures and Revenues 





Special Education Expenses: 
• Transportation, supplies, instruction and tuition       3,126,034.01 
• Federal special education funds            281,872.00  
 $3,407,906.01 
Special Education Revenues  
• Catastrophic aid             194,723.26  
• Federal special education funds           281,872.00 
• Medicaid reimbursement            103,202.27 
              $579,797.53 
Actual District Cost  






Pelham School District 
 
 
Special Education Expenses: 
• Transportation, supplies, instruction and tuition       3,473,392 
• Federal special education funds            330,861 
$3,804,253 
 
Special Education Revenues  
• Catastrophic aid              179,018 
• Federal special education funds            330,861 
• Medicaid reimbursement             136,381 
    $646,260  
 
Actual District Cost   








Pelham Elementary School 
Principal’s Report 
 
 Pelham Elementary School has grown to be the largest elementary school in the 
state.  Our current enrollment is 915 students in grades readiness through five.  We are 
anticipating an enrollment of a little over 1000 students by the 2008-2009 school year.  
This will place us at full capacity based on the size and number of classroom spaces in 
the building. 
 
 We are excited about the new assessment adopted by the district (NWEA), which 
is a nationally standardized assessment used to measure students’ academic progress in 
reading, math and language usage in grades three through nine.  Students took the 
computerized assessment in September.  Classroom teachers were able to access the 
results within 24 hours of their classes completing the assessment, and parents received 
their child’s student report in early October.  A parent information night was held to 
explain the benefits of the new assessment, and teachers have received training to inform 
parents during parent report card conferences in November on how they will be able to 
use the information for instructional planning.  Students will be assessed again in May to 
measure student growth in each academic area.  Reports and an informational night will 
follow the spring assessment.  Our fall assessment indicates that the students at Pelham 
Elementary School did quite well when compared to the national normative group. 
 
 In October students in grades three through eight participated in the new state 
assessment (NECAP), which measures student performance in the areas of reading and 
math in grades three and four and reading, math and written language in grade five.  We 
hope to receive feedback from the state sometime in January on how the students 
performed in each academic area.  This assessment is used as the school and district’s 
report card to address how well our students perform on the grade level expectations 
(GLEs).  Parents will also be receiving individual student reports and an informational 
night will be offered. 
 
We began the year with many new initiatives to improve instruction.  Our 
teachers and students in grades readiness, one and two are all using the Math 
Investigations program to introduce students to mathematical concepts.  Teacher training 
and parent information nights have helped to ease the transition to this new approach to 
addressing mathematics.  We are also piloting a curriculum mapping program called 
Tech Paths.  Ten teachers have been trained and are currently mapping their math 
curricula, which will be analyzed by the district’s math task force to address any gaps or 
overlaps in the math curricula in grades 1 through 12. 
 
 This year seven new teachers joined the professional staff at Pelham Elementary 
School.  They bring enthusiasm and an eagerness to give their professional best to their 
students and the community.  They are a welcome addition to the dedicated veteran 
teachers who have given so many years of service.  We will be saying goodbye this 
spring to Mrs. Pamela Jessup, a fourth grade teacher, who will be celebrating her 
retirement after 22 years of service in Pelham.  She will be missed by staff and students. 
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 Faced with a default budget this year, we were challenged on how to cover 
supervision of students during their recess and lunch with five assistant positions being 
cut.  The PTA came to our support and organized volunteers to come in to the school to 
help with supervision in the lunchroom.  This has made an incredible difference in what 
seemed an impossible task.  We are so very grateful for all of the volunteers who have 
given their time to keeping our school lunchroom safe.  
 
 Thank you for the support and opportunity to share in your child’s first 
educational experience here at Pelham Elementary School. 
 
 
         Sincerely, 
  




Pelham Memorial School 
Principal’s Report 
 
 I would like to begin my Annual Principal’s Report by recognizing two staff 
members who retired in June of 2005.  Mr. David Narlee and Mrs. Jackie Murphy 
served the children of Pelham for over 30 years.  Mr. Narlee was our Director of 
Guidance, while Mrs. Murphy taught sixth grade as her final assignment.  We wish 
them a healthy and restful retirement. 
 
 Some significant accomplishments realized at Pelham Memorial School during 
the 2004/2005 school year are as follows: 
 
 Our state test results were above the state average in all areas this year. We 
had marked improvements in the area of Reading. We also began a test program with 
grade 7 pilot student groups using the NWEA computerized testing program in Math, 
English and Reading. These tests gave individualized results in less than 48 hours and 
provided excellent student data to the classroom teachers. 
 
 Our teachers have been busy in the area of curriculum. All teachers developed 
individual diary maps for each subject taught at Memorial School on a monthly basis. 
These outline all units and lessons taught at every grade level. 
 
 We have continued our year-long school spirit program with daily trivia, 
homeroom contests, door decorating contests, community can drives and monthly 
student dances. Students continue to amaze us with their energy and spirit. 
 
 Once again our students showed their generosity towards the community of 
Pelham with their holiday donations to the Good Neighbor Fund. This year both staff 
and students collected over $1,000 to assist the residents of Pelham during the holiday 
season. 
 
 Two staff members were honored this year. Mr. Joseph Silva was recognized as 
the State of NH VFW Middle School Teacher of the Year. Jean Kivikoski was 
recognized as the Nashua Telegraph Schoolhouse Hero.  Congratulations to both! 
 
 Once again, our 8th graders had a successful spring trip to Washington, DC. 
The May weather cooperated and it was a wonderful experience for everyone. Thank 
you to the community members who contributed to our D.C. fund to make this a 
memorable experience for all of the students. 
 
 Our extra-curricular participation continued to grown. Our Art Club created a 
beautiful mural for the cafeteria wall. The field hockey and cheerleading teams each 




 We continued to work on building improvements with the completion of the 
locker repairs and painting. All lockers are now sporting a fresh coat of blue and gold! 
 
 In conclusion, it is an honor to serve as Memorial School’s principal.  With the 
support of parents and community, we will continue to “put the children first” and 
provide academically challenging programs, while providing a safe and nurturing 
environment for the middle school children of Pelham. 
 





      Catherine Pinsonneault 






Pelham High School 
Principal’s Report—2005-2006 
 
While change has swirled around this institution, one thing has remained constant:  the 
quality of people who teach here, work here, study here, and graduate from here.  Our 
students have always focused on their goals, and been driven to succeed in the classroom.  
The faculty is a partner in the equation, serving as mentors and guides to success.  The 
staff willingly participates as well, providing leadership, initiative and support. 
 
On the occasion of this, another school year, I thought it important to bring you up to date 
on some developments at PHS—and to reinforce what endures:  our commitment to 
quality.  More than anything else, I want you to know how important you are to the 
success of Pelham High School.  I invite you to remain connected with us as we continue 
to improve our curriculum and delivery of instruction.  The facility’s appearance has been 
greatly improved with paint, carpet, and cleaning.  Music practice areas are enlarged, new 
lockers and shower stalls replace original fixtures in the girls’ locker room, the teachers’ 
room is expanded to include workspace in the library storage area, and new fire doors are 
in place in the hallways.  The physical education department received a cash donation 
from Hannaford Supermarkets for the purchase of snowshoes, an item continually cut 
from our budget.  Additionally, we have instituted “Pelham Pride” to foster student pride 
in themselves, their school, and their community. 
 
Released results for sophomore testing confirm that PHS curriculum and instructional 
practices continue to provide excellent educational opportunities for students.  Annual 
Yearly Progress (AYP) results indicate that we met and surpassed the state established 
goals, a goal that many other New Hampshire schools were not able to meet. 
 
Summer hours provided opportunities for continued work of the Math Task Force, 
curriculum mapping, NWEA testing, Understanding by Design, and inclusion strategies.  
Plans are in place for this research and implementation to continue by our teachers.  
Additional efforts have been devoted to the English Task Force, literacy, and Breaking 
Ranks.  We clearly hold to the power of Maya Angelou’s thought that “Each new hour 
holds new chances for new beginnings.” 
 
As we begin to prepare for our self-study year for accreditation, we also strive to work to 
overcome the challenges that the facility presents, continually maintaining the focus that 
students come first.  It is clearly demonstrated that members of the PHS faculty and staff 
do not just work—they work to make a difference.  Our vision is to set high standards of 
excellence that reflect established standards for learning, where knowledge is judged 





Dorothy Mohr, Ph. D. 
Principal, Pelham High School 
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             PELHAM SCHOOL DISTRICT ENROLLMENT 
 
 
Grade        Enrolled 05-06     Projected 06-07 
 
    1    211    201   
    2    159    200 
    3    188    164 
    4    164    194 
    5    184    169
    906    928 
 
    6    178    186 
    7    176    187 
    8    181    179
    535    552 
 
    9    180    176 
   10    180    171 
   11    170    172 




                    Distribution of Superintendent’s Salary 
 
Pelham  49.0%   $__53,508.00_______________ 
Windham   51.0%   $__55,692.00_______________ 
      $  109,200.00 
 
              Distribution of Business Administrator’s Salary 
 
Pelham  49.0%   $__38,766.00_______________ 
Windham  51.0%   $__40,349.00_______________ 
      $   79,115.00 
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